Disadvantaged
Business Enterprise

@ METRO and Workforce
Advisory Committee
EXTENSION

April 18, 2024
MEé L ﬁ Q M AT TR bement

EDEN PRAIRIE | MINNETONKA | EDINA | HOPKINS | ST. LOUIS PARK | MINNEAPOLIS



Today’s Topics

Project Update
Consent Business
Non-consent Business
Committee Discussion
Announcements
Public Invitation
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Project Office Update
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West vertical circulation tower construction at West Lake
Street Station in Minneapolis
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East vertical circulation tower at West Lake Street Station in ; /
Minneapolis
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East vertical circulation tower at West Lake Street Station and
west heading excavation at the Kenilworth LRT Tunnel in
Minneapolis
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West heading base slab preparation at the Kenilworth LRT
Tunnel in Minneapolis
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PCI just.getting
started with shotcrete.
They ordered 42 cy
hoping to get all of
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West heading base slab preparation at the Kenilworth LRT
Tunnel in Minneapolis
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Fire lift station form installation at the Kenilworth LRT Tunnel in
Minneapolis
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East heading boat section at the Kenilworth LRT Tunnel > /
in Minneapolis
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Overhead contact system (OCS) shield installation on the
Burnham Road Bridge in Minneapolis
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Bryn Mawr Station vertical circulation tower and pedestrian
overpass in Minneapolis

T METRO Green Line EXTENSION

——




Mesh panel installation at the Bryn Mawr Station vertical
circulation tower in Minneapolis
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Elevator curtain wall at Bryn Mawr Station in Minneapolis. -

T METRO Green Line EXTENSION




Pedestrian overpass and vertical circulation tower interior
ceiling installation at Bryn Mawr Station in Minneapolis
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Vertical circulation tower at Bassett Creek Valley Station in
Minneapolis
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Royalston Avenue/Farmers Market Station in Minneapolis

T METRO Green Line EXTENSION




LRT rail signals in preparation for testing at SouthWest Station
Interlocking in Eden Prairie
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Lighting in TH 62 LRT Tunnel in Minnetonka
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Signal house cable pulling and termination work at Opus Station ;
in Minnetonka .
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TPSS 309 site work and the AC and DC substation house
foundations poured near Shady Oak Station in Hopkins
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TPSS 311 foundation poured under Excelsior Boulevard LRT
Bridge in Hopkins
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OCS poles installed through Louisiana Avenue Station in
St. Louis Park
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OCS poles installed through the Beltline Boulevard Station
crossing in St. Louis Park
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Consent Business
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DBE Achievement Report
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DBE Achievement as of Feb 29, 2024

Contractor Contract Contract Amount Contractor DBE Billed % DBE As of
Description Billed to Date to Date to Date Date
i Civil $1,043,392,388 $966,659,852 $231,219,007 23.9%  2/29/24
16% Goal
APJV
Systems $239,906,397 $160,730,741  $25,357,090 15.8% 11/30/23
12% Goal
Cleses $41 626,766  $41626,766  $6.539.604  15.7%
Contracts

Contract DBE Billed % DBE

Amount il e to Date to Date

15% Goal $1,324,925,551 $1,169,017,359 $263,115,701 22.5%
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Non-Consent Business
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Civil Contract Work
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Civil Contract
DBE Updates

Lunda/C.S. McCrossan JV

N/
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MARCH - DBEs working on project <\-3/

 E&J Rebar

 Gunnar Electric

« MBE

* On Call Pavement Sweepers
« PWS

« Safety Signs

« Stonebrook Fence

* Sun Mechanical
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Civil Contract
Workforce Achievement Updates

Lunda/C.S. McCrossan JV

N/
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Lunda/C.S. McCrossan JV
SWLRT]

\\// MONTHLY WORKFORCE - March 2024
IN & OUT BREAKDOWN (LMJV/Lunda/CS McCrossan)
WHITE WHITE | MINORITY | MINORITY
TOTAL MALE FEMALE MALE FEMALE
TrRansFers | © 0 0 0 0
REHIRE/
RETURN | ° 3 0 2 0
0
NEWHIRE | 2 2 0 0
ouT WHITE WHITE | MINORITY | MINORITY
REPORT TOTAL MALE FEMALE MALE FEMALE
TRANSFERS | 12 3 0 3 0
Lay-Off 0 0 0 0 0
Voluntary
Leave 0 0 0 g 0

"TT METRO Green Line EXTENSION 01/2024 PY{RG MRt Weeting




GOOD FAITH EFFORT - Previous

Lunda/C.S. McCrossan JV

2nd Talk w/ Trades Event for
Building Strong Communities

Program — 3/21/2024
40 BSC Participants
6 Union Stations — project rep & union
rep
Collected Surveys & 6+ applications
UPDATE: Working w/ internal teams
at Lunda, CS McCrossan,
Subcontractors on potential placement
of BSC candidates
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GOOD FAITH EFFORT - Current

Lunda/C.S. McCrossan JV
SWLRT

Helmets 2 Hardhats
- Registered for their H2H Job Board. LMJV will post any positions
for LMJV that may come up on H2H board. Working with Lunda &
CSMcCrossan to also utilize
- H2H presenting at April Sub Meeting. Goal to get 80%+ subs
utilizing H2H Job Board

-H2H is now partnered with us on upcoming JA/ROTC class event
on May 2nd
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GOOD FAITH EFFORT - Current

&

Building Strong Communities — Graduation Celebration May 3
- Lunda/LMJV is on the Graduation Day Planning Committee
that meets weekly
- Lunda/LMJV is assisting with invites & RSVPs for BSC grads/partners —
Please let me know if you'd like to receive invitation
- Day of Event — set up, assisting registration, logistics, people movers,
food, etc

BUILDING
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GOOD FAITH EFFORT - Coming Up

* Building Strong Communities - Graduation May 3rd
 Lake Street Works - Mock Interviews  April 18

- Graduation May 8th
* Junior Achievement - Amazing Rails Event May 2
 MN Con Crew Hiring Fair - Carpenters Hall May 14th
« 2024 Rockin’ the Rails DATE: Late Sept/Early Oct

- Planning meetings underway
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Systems Contract Work
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Systems Update

APJV will participate in Junior Achievement Outreach on
May 2, 2010 in conjunction with LMJV

APJV will attend Build Strong Communities graduation
Academy on Friday, May 3, 2023.

APJV will participate in Mock Interviews at Summit Academy
on Friday, May 10, 2023.

T METRO Green Line EXTENSION




Workforce Achievement Update

SWLRT - Systems Workforce February 2024
Trade Participation by Hours

TRADES Total Male Female Female % [POCI POCI %
Carpenter 6.00 5.00 1.00 16.67% 1.00 16.67%
Cement Finisher 1.00 1.00 - 0.00% - 0.00%
Electricians 29.00 26.00 3.00 10.34% 7.00 24.14%
Equipment Operators 7.00 7.00 - 0.00% - 0.00%
Ironworkers 5.00 5.00 - 0.00% 2.00 40.00%
Laborers 27.00 27.00 - 0.00% 9.00 33.33%
Surveyors 1.00 1.00 - 0.00% - 0.00%
Truck Driver 2.00 2.00 - 0.00% - 0.00%
TOTALS 78.00 74.00 4.00 5.13% 19.00 24.36%

T METRO Green Line EXTENSION




APJV - Systems Contract, DBE with Fieldwork in
February 2024

Gunnar Electric
Bald Eagle
Moltron Builders
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Announcements
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Public Invitation

Each speaker is limited to a
three-minute presentation

Pre-register as you sign in for
attendance at the start of the
meeting
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Closing

Next Meeting date: May 16th, 2024, from 2:00 — 4:00 PM
Virtual

Adjourn
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MORE INFORMATION

Website: GreenLineExt.org

Email: swirt@metrotransit.org
Twitter: @GreenLineExtMN
Instagram: @GreenLineExtMN
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