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Description and Purpose 
 
In coordination with implementation of the Central Corridor LRT project, Metro Transit will conduct a 
Sector Study of bus and rail service in the area bounded by I-35E on the east, the Mississippi River on 
the south, I-35W on the west and Larpenteur Ave / E. Hennepin Ave on the north.   This Sector Study 
approach has proven invaluable as it has been successfully implemented across the region since 1998. 
 
The purpose of this study will be to maximize the effectiveness and efficiency of transit service in the 
study area, integrate the current bus service network with the new Central Corridor LRT service, and 
ensure that overall transit service is maintained or improved for all neighborhoods within ½ mile of the 
new LRT line. 
 
The Metro Transit Sector study process is inherently designed around the needs of the local 
community, with several rounds of public outreach and discussion about transit needs and potential 
solutions. 
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Study Overview  
 
The Sector Study process involves the following steps: 
• Collect current ridership data and evaluate existing transit service 
• Meet with residents, business owners, city and county staff and elected officials, community 

leaders and other stakeholders to determine local transit needs and objectives 
• Study local and regional land-use and transportation development plans 
• Identify appropriate transit service delivery strategies to improve reliability, speed, and 

convenience of transit service for the study area 
• Develop Concept Plan for public review (information meetings and formal public hearing) 
• Review public comments and revise plan  
• Develop final plan and prepare for implementation outreach 
• Implement new service 
• Monitor new service ridership and operations 
 
Timeline 
 
The Sector Study process takes approximately two years from project initiation to service 
implementation.   The current draft timeline for the Central Corridor study is designed to match an 
LRT operations start of 2014.  This is subject to change if the LRT construction schedule is adjusted. 
 
Spring 2012................. Data Collection  
Summer 2012.............. Evaluate Existing Conditions 
Fall 2012 ..................... Stakeholder / Community meetings 
Winter 2012 ................ Concept Plan Development 
Spring 2013................. Concept Plan Review and Public Comment 
Fall 2013 ..................... Plan Revision 
2014 ............................ Service Change Implementation 
  
Sector Study Goals 
 
Each area of the region is unique in its development and transit needs.  Sector Study goals are tailored 
to the specific needs of each community, as expressed by the community.   Past Sector Studies have 
focused on the following goals: 
 
• Simplify system Contact     

Scott Thompson 
Senior Transit Planner 
Metro Transit 
612-349-7774 
Scott.thompson@metc.state.mn.us 

• Faster service to major destinations 
• Improved frequency and span of service 
• Improve connections & reliability  

o Enhanced timed - transfers especially in off-peak 
o Better neighborhood to neighborhood connections 
o Grid route network where appropriate  

• Optimize efficiency of routes & schedules 
• Integrate new facilities & future plans 
 
These goals must be achieved with the available budget for service.  Therefore, Sector Study results 
often include an initial service plan, within the available budget, plus recommendations for further 
service improvements should additional operating resources become available. 
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