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NEARLY EVERY BUSINESS
USES SPECIALIZEP
SUPPLIES PROVIPEP BY
ANOTHER BUSINESS...

...BUT IN HEALTHY CLUSTERS,
WORLP-CLASS SUPPLIERS
ENABLE NEW INNOVATIONS ANP

‘ COMPETITIVE SUCCESS!

WHAT WE’RE SEEING
HERE |5 “SUFPFLIER
SPECIALIZATION.”

* Based on research by Harvard MBA students R. Alexander, R. Arney, N. Black, E. Frost, and A. Shivanandc
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Twin Cities’ Medical Manufacturing Cluster
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I CAN CHANGE
EMFLOYERS

WITHOUT CHANGING

MY CARFOOL.

YOU SEE LABOR
MARKET POOLING IN
JILICON VALLEY..,
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Competitive clusters requires
and

o Workers to job opportunities
o Employers to the labor force

Transit, especially transit
corridors, can play a key role.

5 Corridors of
Opportunity
PETROPDLITAN et Povcie octs e Prosoury



Medical Manufacturing
(7% of metro jobs)

Emplayment Accessibility
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Finance and Insurance
(47% of metro jobs)

Current to Cluster Jobs B
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Empinyment Aress Eality - Expanded Cluster:
Finance and Insurance jobs withis 30 minutes

lllustrated the varying degrees of access by transit to the different clusters.
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Regional Transit-Based Job Accessibility

6.9%

Corridors of  Non-Transitway Baseline
Opportunity Focused (forecast as
Centralization given)




Job creation near transit especially
iImportant for Corridors of Opportunity

6.9%

2.2%

I

Jobs + Housing Jobs Only Housing Only
Efforts




Attracting businesses to transit require
effective workforce development.

A GROUFP OF PEOFPLE ARE PRAWN TO PLACES WHERE

CLUSTER SUCCESSES ARE P INSIGHTS
STORIES ABOUT PEOFLE OTHERS SHARE THEIR INTERESTS ANP IN :

AND PLACES...




op Five Themes Mentioned
ransit by Business Leaders

36%

26% :
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Being a Site Selection Employee  Line of Business  Regional
desirable Process Preferences Competitiveness
employer




New Project on “Ladders of Opportunity”
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3 Key Sectors for Job Placement

Manufacturing
30%

Low Turnover & 25%
Large Unmet Demand -
(2001-2013)
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Unemployed, Job Vacancies, Planned Transit Corridors
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Take'Away yingling@umn.edu cts.umn.edu/TIRP

Transit plays a key role supporting clusters.

For maximize transit’s positive benefits, job creation
and workforce development are especially important.
Housing is important, too!

Planned transit corridors make important connections
between unemployed people and job vacancies.




