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Today’s Topics

• Gold Line Overview
• Project Development Update
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Gold Line BRT Overview

• Serving the East Metro:
– 2 counties, 5 municipalities
– 301,000 jobs (2040)
– 522,000 people (2040)

• 8,000 Est. Daily Riders (2040)
• $420M Est. Capital Cost
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Types of Guideway 

Mixed Traffic

Center RunningSide Running

Curbside Running
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Gold Line Bus Rapid Transit Project Timeline
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Cost Update

Federal New 
Starts
45%

Washington 
County
26.5%

Ramsey County
26.5%

$420M 
Total

Overall Funding
($420M anticipated, YOE)

State
0.5%

CTIB
1.5%

CTIB
24%

Washington Co.
34%

Ramsey Co.
34%

State
8%

PD Funding
($25M approved, authorized)

$25M 
Total



Project Office Leadership

Charles Carlson
Director of BRT Projects

Metro Transit

Chris Beckwith
Project Manager

Metro Transit

Lyssa Leitner
Deputy Project Manager

Washington County

Project 
Management/
Environmental

Staff and Consultants

Marc Briese
Design/Construction 

Manager
MnDOT

Design
Staff and Consultants



Gold Line Committee Structure 

Issue 
Resolution 

Teams 
(IRTs)

Technical 
Advisory 

Committee 
(TAC)

Community 
and 

Business 
Advisory 

Committee 
(CBAC)

Corridor 
Management 
Committee 

(CMC)
Counties Metropolitan 

Council

Follows LRT project precedents and Transitway Guidelines



Project Development Update
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Issue Resolution Teams

Issue Resolution Teams 
started meeting in March 2018
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Summer Stakeholder Engagement

• Open Houses 
• Corridor-wide events to review design updates and options  

July 17 and 18 Open Houses
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Summer Stakeholder Engagement

• Neighborhood Meetings
• Specific locations where 

input was needed on design 
options

July 31 Neighborhood Meeting
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Summery Stakeholder Engagement
• Door Knocking 
• One-on-One Meetings 
• Community Events

Flyer Translation into Hmong Language

July 31 East Metro Garage Open House



Issues Resolution Status
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• Summer public outreach helped inform technical 
recommendations

• The Corridor Management Committee (CMC) in 
September confirmed the scope to be studied in 
the Environmental Assessment

• The CMC also requested additional technical 
information on two downtown routing alternatives 



Review of Downtown Alternatives: DT Routing 

• All-Day Downtown Routing & Smith Ave 
Terminus
– Union Depot station pair at Sibley and Wacouta
– IRT recommendation
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Distribution of Downtown Trips
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Downtown Zone Ridership 
Distribution

Union Depot Station (Front)/Lowertown 40%

Central Downtown 30%

Rice Park/Xcel Energy Center Area 30%



Review of Downtown Alternatives: Union Depot

• Union Depot Bus Deck Terminus
– Additional alternative included in Environmental Assessment
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Existing Transit Service to Union Depot
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Location Routes* Weekday Transit 
Vehicle Trips

Union Depot Bus 
Deck

3, 16, 21, 54, 94, 262, 417, 480, 
484, 489

470 Trips

Green Line- Union 
Depot Station

Green Line LRT 230 Trips

Kellogg/Broadway 63, 70, 294, 350, 351, 353, 361, 
364

209 Trips

Total 19 Transit Routes 909 Total Trips
Gold Line Proposed Union Depot Station ~160 Trips

*Does not include Amtrak, Intercity Bus, and Private service connections



Transit Route Map
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Downtown Alternatives Summary Data 
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Alternative
Ridership 
Difference 

Capital 
Cost 

Difference 

Annual 
O&M Net 

Cost 
Difference FTA Rating 

Public 
Input 

Preference 
Downtown 
Routing to 
Smith Ave

+ 950 daily 
riders

+ $5.8M* 
from 

baseline
+ $70K** Medium-

High ~ 80%****

Union Depot 
Bus Deck 
Terminus

- $7.6M* 
from 

baseline

Medium-
Low*** ~ 20%****

* Includes Upgraded Stations (like A Line)
**$450K in additional operating costs less $380K in increased fare collection
***5% more riders could move rating up to Medium-High 
****Public outreach input collected through 10/5



Distribution of Reduction in Ridership
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Origin of 950 Lost Rides*
without Gold Line Downtown Routing

*50% of the lost 
rides would 
chose to drive 
instead

St. Paul-
Downtown

34%

St. Paul-Other
33%

Woodbury
22%

Maplewood, 
Oakdale, 
Landfall

11%



Downtown Alternatives Next Steps
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• Gold Line Team continuing evaluation
– Opportunities to maximize ridership
– Opportunities to decrease travel time
– Evaluate park and ride capacity and opportunities
– Assess traffic congestion downtown
– Evaluate competitiveness of alternatives
– Re-assess risks

• Next CMC meeting is November 1
– Confirmation of preferred alternative required in 

November to maintain schedule



For more information:
www.metrotransit.org/gold-line-project

Metro Transit
Charles Carlson, Director BRT Projects

(612) 349-7639
charles.carlson@metrotransit.org

METRO Gold Line BRT Project Office
Chris Beckwith, Project Manager 

christine.beckwith@metrotransit.org
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Hally Turner (for Lyssa Leitner)
Deputy Project Manager 
hally.turner@metrotransit.org

Marc Briese 
Manager of Design & Construction

marc.briese@metrotransit.org

http://www.metrotransit.org/gold-line-project
mailto:charles.carlson@metrotransit.org
mailto:christine.beckwith@metrotransit.org
mailto:Christine.Beckwith@metrotransit.org
mailto:Christine.Beckwith@metrotransit.org
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