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260,000 Daily rides

2,400, Northst
e e 130 bus routes

— A Line
e 2 LRTIlines
e 1 commuter rail

4,700, A Line
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2.4 million annual 4125 weekly runs

bus service hours 39,000 weekly trips
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Great People, Great Service

e 3,200 employees
- 1,500 bus operators

- 700 mechanics, fleet
support staff

- 120 rall operators

@ Metro Transit

3 a service of the Metropolitan Council




Managing Fleet

* Bus
— 900 buses

— 5 bus garages
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What Does Service Development Do?

* Quarterly Service Changes * Internal Coordination
— Revise schedules to reflect — Bus & Rail Operations
changing conditions — Facilities Planning
— Create work schedules for all rail & = T;fgnsitway and BRT project
offices

bus operators

e Short and Long-Term Projects
— Sector studies to redesign service
— Service Improvement Plan
— Speed + Reliability initiative

— Customer Services and Marketing

e External Coordination
— Metropolitan Council work units
— Local governments

— Data and reporting improvements — MnDOT
— Test scenarios — Employers
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Table G-8: Passengers per In-Service Hour

T r an S I t d e m an d Route Type Route Average*

. . (S:L?;f)::tiilgilial Bus z ig
* Convenient, frequent, direct Suburten LocalBus 210
e Travel time competitive ot e 5

Commuter Express Bus Peak > 20; Off-peak > 10

e Cost: vehicle, fuel, PARKING Commuter Rail >70

General Public Dial-a-Ride 22

* Not everywhere for every trip
e Match transit service to demand
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Development Patterns
| Market Area | Market Area |l




Boardings
e 1-60
O 50-200
O 200-500

Transit Market Are:
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Planning process

* Evaluate existing conditions, Data analysis

* Customer, Operations, Stakeholder input

e Community engagement, depending on level of change
* Plan development

* Equity lens

* |f Major Change (25%-+ of route), Title VI analysis

* Schedule development
* Implementation

* Evaluation




Title VI, FTA review

* No disparate impact for
minority, low income

* System review 3yrs
* Council approved

Pl

@  Shelter Heater (Warranted)
®  Shelter Heater (Unwarranted)

Bus Route Classification
Non-Minority, Non-Low-Income

— Minority, Non-Low-Income

Non-Minority, Low-Income
— Minority, Low-Income
Transitway

e Northstar (Commuter Rail)
== Blue Line (LRT)

Green Line (LRT)

Metro Transit Service Area

Demographic Predominance
Non-Minority, Non-Low-Income

Minority, Non-Low-Income
Non-Minority, Low-Income

Minority, Low-Income

Red Line (BRT)
= A Line (BRT)
eaeees C Line (BRT) [PLANNED]

8 Miles
|

© MetroTransit

a service of the Metropolitan Council
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ACP30 e Areas of Concentrated Poverty, +50% minority
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Operator Picks - 2019

* Bus & LRT operators “pick” their work
assignment based on run type and
seniority

* Schedules align with ATU Contract

— Run type, recovery time, span of shift

* Changes include
— Running time (travel time)

— Frequency and trip timing changes to
match ridership

— New or eliminated routes, branches
— Changes to layover locations
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Pick Process Timeline

* Each pick ~ 20 — 50 routes have schedule changes
* Major changes take a minimum 5 months to reach the

street
» Data Collection = 21 days
» Analysis = 45 days
» Scheduling = 40 days
» Pick Production = 14 days
» Service Development =120 days
» + Operator Pick & Training = 35 days
» Total = 155 days

* Depending on pick cycle, schedule adjustments can take
6 to 9 months from suggestion submitted

T Metro Iransit

ervice of the Metropolitan Cou
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Customer Communication

e Community
Engagement

®* On street notification

Last date for major schedule change CSFs e
to be delivered to Manager of Scheduling

Last date pocket schedule and map

changes accepted by Graphics (Scheduling -61
generates final pocket schedule interface)

Service Development delivers Connect,

Insights, and interior bus card info to -45
Marketing

Service review meeting and pick delivery -38

Warehouse delivers pocket schedules to

AN -10
garages for distribution.

Metro Transit Connect and Interior cards on
buses

* \Website
e Text, social media
e Stakeholders/Partners

Get Connect sent directly to your inbox

Here's another great way to stay in touch with us - subscribe to the
electronic edition of our customer newsletter Connect!

Each month, you can get the latest transit news and information about
service changes, partner promations and transit-friendly events,

T CONNECT

CONNECT WITH METRO TRANSIT!

Subscribe by clicking the button below and entering your email address.

Subscribe to cur monthly digital newsletter

[CTID] 57 peopie e mis 0 Up 0 see wnat your s ke
Rider Alerts

VIEW ACTIVE RIDER A RECEIVE TEXT OR EMAIL ALERTS >

Sign up, choose your routes, or manay

Be your rider alert settings.
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2019 Pick Dates

March 9: construction detours; Hennepin Avenue downtown, minor
schedule adjustments; Minneapolis 4" St Bus lane closes, 8" St
detour

June 8: C Line Implementation, Route 19 restructured, introduce
electric buses, school trip reduction, I-35W South trip reduction,
State Fair

August 17: Route 62 service reduction with grant conclusion; Route
219 adjustments; eliminate Route 614 Minnetonka, add school trips
back; reduce early morning Green Line

December 7. service adjustments TBD; Manning Avenue/l-94 East
Park and Ride Express

T Metro Iransit

ervice of the Metropolitan Cou
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Proposed METRO Green Line
Service Adjustment

Wes Kooistra
Metro Transit General Manager

.
© MetroTransit
aservice of the Metropolitan Council
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Proposed Green Line Service Adjustment

* Proposed change
— Eliminate four trips per weekday (2 per direction)
— Approximately between 2AM-4AM
— Continue 24-hour weekend service (Saturday and Sunday AM)
— Similar to current Blue Line schedule

« April — Further review of customer, maintenance, safety,
and cost factors

* May - Final decision for August implementation

17
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April Review

 Customer service needs

Maintenance and other operational interests

Conduct and safety concerns between 2AM-4AM

Use of Green Line for shelter

Costs

18



.

Next Steps

o April
— Review
— April 16 presentation to Equity Advisory Committee
— Continue work of connecting people with other shelter options
— Continue active participation with partners seeking solutions

 May
— Report back on April review
— Final operational decision on schedule for August implementation

19
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