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• Record low unemployment rate of 2.7% (May 2019 BLS)

• Regional and National CDL driver and Bus Operator shortage
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Bus operator workforce challenges
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Demand for Professional Drivers



Demand for Professional Drivers
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Demand for Professional Drivers
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Incoming Operator Applicants
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Turnover for Bus Operator position
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Applicants to New Hires
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5-year Bus Operator staffing levels
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Unplanned Missed Service
• ~80 operators below planned; unfilled work completed by 

instructors, mechanics and overtime or not operated
• Approximately 180,000 YTD pullouts, 99.8% successfully
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Demand for Professional Drivers



12

Bus Operator Recruiting Efforts
Effective August 1: 

Operator Starting Pay is $20.44, Top Pay is $29.20
Start PT, FT option within months
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Bus Operator Recruiting Efforts
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Bus Operator Recruiting Efforts
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Bus Operator Recruiting Efforts



• Radio Ads (iHeart Stations and KS95)
• Media Stories (WCCO, KSTP)

16

Bus Operator Recruiting Efforts

https://cbsloc.al/2KrgkcK
https://kstp.com/news/metro-transit-looking-to-hire-500-new-bus-drivers-twin-cities/5418739/
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Bus Operator Recruiting Efforts
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Bus Operator Recruiting Efforts
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Bus Operator Recruiting Efforts
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Bus Operator Recruiting Efforts
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Bus Operator Recruiting Efforts
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Bus Operator Recruiting Efforts
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Bus Operator Recruiting Efforts



Bus Operator Trainee Program

Bus Driver Info Sessions CLP Express

Bus Operator Trainee Program

Bus Operator Recruiting Efforts



Bus Operator Retention Efforts
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Bus Operator Safety Efforts
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Labor Agreement and ATU Partnership
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Questions? 



State Fair 2019
Aug 22-Sept 2
Presented By 

Greg Tuveson, Asst. Manager, Street Operations
and

Adam Mehl,  Sr. Market Development Specialist 



2018 in Review
• 14.5% market share

• 595,524 rides 

• 2019 goal is minimize 
ridership loss and 
increase efficiency

• 9am weekday start time
• 8am weekend and Labor 

Day start time
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Overview of 2019 Service
• Fares

– $6 Round trip cash fare
– Discounts for Bus Bargain
– Tickets  Mobile App with 

discounts 
– MVTA using app and Bus 

Bargain tickets
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Overview of 2019 Service
• Express Sites 

– 17 locations

• Changes
– Maintain 9am weekday start at most 

locations
– No Fridley, Oakdale or Knox Ave
– Maintain Newport

• Regular Route Service
– METRO A Line
– Routes 3 and 84 
– Route 960 (9am start time, board 

on 4th Street)
32



Reaching Out At the Fair

• Grand Stand • Eco Experience/Kick Gas
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Overview of 2019 Marketing

• State Fair Brochure
• Skyway Ad Panels
• Direct Mail
• Email
• Sidewalk Clings
• Online ads
• Performance Marketing
• Transit Fleet Advertising
• Digital billboards
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State Fair Transit Center
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State Fair Transit Center
• Some gate changes due to site changes
• Route 960 remains in the front nearest the entrance (#6) 
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Estimated Number of Buses
Weekdays

AM PM   
Total 55 70

Weekends/Holiday
AM PM

Total 66 77
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Support Staff
•Metro Transit Staff

Total Estimated Hours = 5,316

•Bus Operators                                             
Total Estimated Hours = 11,939

•Express service costs are covered by     
collected revenues. No subsidy is required.

38



Questions?



August 2019 
Quarterly Service 

Changes
Adam Harrington

Director, Service Development



Planning process
• Evaluate existing conditions, Data analysis
• Customer, Operations, Stakeholder input
• Plan development
• Equity lens
• If Major Change (25%+ of route), Title VI analysis
• Schedule development
• Implementation
• Evaluation



Operator Picks - 2019

• Bus & LRT operators “pick” their work 
assignment based on run type and 
seniority

• Schedules align with ATU Contract
– Run type, recovery time, span of shift
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• Changes include 
– Running time (travel time) 
– Frequency and trip timing changes to 

match ridership
– New or eliminated routes, branches 
– Changes to layover locations



Types of Service Changes
• Annual Fluctuations:

– School year service levels
– Construction resources

I-35W construction mitigation (June 2018)
• Increases:

– Route 54 extension to east side of St. Paul (June 2018)
– C Line (June 2019)

• Decreases:
– Service contracting (December 2018)
– Targeted service reductions (December 2018)
– Trip adjustments (August 2019)
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Quarterly Service Changes
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Quarterly Service Changes & Levels
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Quarterly Service Levels
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Overview of August pick changes
• Restore full service for fall semester

– Approximately 160 additional trips
• Green Line/Green Line bus

– Replace weekday overnight trips (2-4am) with bus service
• Route 3

– Update S terminal location
• Routes 64 & 68

– Minor improvements to 
span of service
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Overview of August pick changes, cont.
• Route 118

– Reroute and add stops in Marcy Holmes neighborhood
• Eliminate Route 614

– Business item 2019-104 approved 5/22/19
• Reroute Route 670

– Relocated Park & Ride lot due to SWLRT construction
• Other routine minor adjustments to travel times & trip 

times
• Peak trip adjustments
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Unplanned Missed Service 2017-2019
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August Peak Trip Adjustments
• Manage operator shortage, proactive plan adjusts service and 

improves predictability for customers
• Of 6,400 weekday bus trips, 83 rush hour trips identified for 

elimination
– Select trips on 41 unique routes
– No route is eliminated entirely
– Example: On Route 825, 2 of 20 trips eliminated

• Identification framework:
– Peak period/rush hour trips 
– On higher frequency routes
– Earlier/later options are available for customers
– Lower ridership trips (where possible)
– Avoid eliminating successive trips on the same route
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August Peak Trip Adjustment Impacts
• Customer Impacts

– Greater predictability – fewer random trip cuts
– Most customers of eliminated trips have other options within 5-

10 minutes
– Alternative trips may be more crowded

• Operations Impacts
– Decrease operator requirement
– Relieve pressure on day-to-day work fill
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Questions? 
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