
Quarter 4 2023 Update
Metropolitan Council Committee of the Whole

February 7, 2024



Today’s Agenda

Part 1: Introduction from General Manager Lesley Kandaras

• Safety & Security Action Plan Update

Part 2: Metro Transit Police Department Update

• Q1 to Q4 20230Data

• CSO Pathways Program & Recruitment

• MTPD Social Media

• Chief’s Vision Plan

Part 3: Safety & Security Action Plan Implementation

• Transit Safety & Rider Experience Legislative Report

• Your Role As A Rider Campaign
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Part 1: Introduction from General Manager Lesley Kandaras



Safety & Security Action Plan: Background
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43 Action Items in 3 Areas of Work



Safety & Security Action Plan Update

Number of Action Items 

in Each Implementation Status Category
Action Item Status By Area of Work
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Safety & Security Action Plan Update continued

The Safety & Security Action Plan includes increasing official 

presence to improve the customer & employee experience.

Layers of presence include:

• MTPD Police Officers, including Homeless Action Team (HAT)

• MTPD Community Service Officers (CSOs)

• Supplemental Security Officers

• Transit Service Intervention Project (TSIP) Partners

• Forthcoming: Transit Rider Investment Program (TRIP) Personnel
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TSIP outreach partner from Roots Wellness Center

& MTPD Ofc. Katherine Kompelien, Nov. 2023



Part 2: Metro Transit Police Department Update
• Chief Ernest Morales III



Q1 to Q4 2023 Data: Key Takeaways

Overall Crime Down 25%

Top 7 Down 13%

Officer-Initiated Calls Up 24%

Customer LRT Complaints Down 44%
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Q1 to Q4 Data: Overall Crime Totals
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Q1 to Q2: -14%

Q2 to Q3: -22%

Q3 to Q4: +12%

Q1 to Q4: -25%



Q1 to Q4 2023 Data: Top 7 Crimes

Q1 to Q2: +8%

Q2 to Q3: -11%

Q3 to Q4: -10%

Q1 to Q4: -13%

FBI Top 7 Crimes

Homicide • Sex Offenses • Robbery • Assault 

Larceny or Theft From Person • Motor Vehicle 

Theft • Burglary or Breaking & Entering
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Annual Crime Totals
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Total Reported Crimes: +32%

from 2022 to 2023

Total Crimes Reported: ~7,800 

in 2023

Officer-Initiated Crimes: +45%

in 2023



Q1 to Q4 2023 Data: Dispatch Calls For Service
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Q1 to Q2: +10%

Q2 to Q3: +6%

Q3 to Q4: -34%

Q1 to Q4: -24%



Q1 to Q4 2023 Data: Officer-Initiated Calls For Service

15

Q1 to Q2: +1%

Q2 to Q3: -20%

Q3 to Q4: +53%

Q1 to Q4: +23%



Q1 to Q4 2023 Data: Staffing

Full-Time Officers: 113/171

Part-Time Officers: 33/80

CSOs: 13/70

Support Services: 29/34    
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SSAP ACTION ITEM 1.1
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CSO Pathways Program

• No law enforcement experience or degree required

• Earn 12+ college credits at no cost

• New CSOs eligible for up to $18,000 tuition reimbursement
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SSAP ACTION ITEM 1.1

19 candidates celebrate completing their preparatory work, January 25, 2024



Recruitment Campaign

• Recruitment website

 metrotransit.org/joinMTPD

• On trains, buses, transit 

centers,   bus shelters, kiosks, & 

digital    

 signage

• Targeted in & out of state videos
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SSAP ACTION ITEM 1.1

https://www.metrotransit.org/joinMTPD/


Recruitment Campaign 2
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Social media videos

SSAP ACTION ITEM 1.1
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IN-STATE POTENTIAL CANDIDATE TARGETED AD SSAP ACTION ITEM 1.1

Recruitment video



MTPD Social Media

• Hired Public Information Officer, 

Principal Communications 

Specialist

• Launched Feb. 5

• @MetroTransitPD

on Facebook & Instagram

• @MTPDMN

on X/Twitter
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SSAP ACTION ITEMS 1.1 & 3.11



Chief’s Vision Plan: Mission First, People Always
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• Committed to Our Staff

by building a strong culture & prioritizing the overall well-being 

of each & every member of the MTPD.

• Committed to Training & Education 

by giving everyone the opportunity to grow with the 

department.

• Committed to Our Community

by investing in innovative solutions & building & strengthening 

partnerships to address larger societal issues – together.

• Committed to Trust & Integrity

through open communication & operating with transparency.

• Committed to Technology

by continuously looking to what’s ahead, while using state of 

the art equipment & data now to guide our methods.

SSAP ACTION ITEMS 1.1 & 2.6

Chief Morales on the Listening Sessions Tour

Jan. 3, 2024



Chief’s Vision Plan: Mission First, People Always 2
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I am committed to leading the Metro Transit Police Department 

into its brightest chapter yet by building a culture that is well-

respected throughout Minnesota & beyond. 

That culture is one that encourages collaboration, promotes 

innovation, & proactively addresses emerging challenges with 

strategic solutions. 

A culture where the professional & personal growth & well-being 

of each & every member of the MTPD is paramount to our overall 

success. 

At the MTPD, we take pride in leading with integrity, empathy, & 

professionalism.

Chief Ernest Morales III

SSAP ACTION ITEMS 1.1 & 2.6

Swearing-in of Ernest Morales III 

March 22, 2023



Any questions 
on Part 2 before moving to Part 3?

24



John Levin
Director, Strategic Initiatives 

Part 3: Safety & Security Action Plan Implementation
Sophia Ginis

Director, Community Affairs



Today’s Focus 

• Transit Safety & Rider Experience 

Legislative Report

• Your Role As A Rider
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• Minnesota Statute 473.4077

• February 15 of each year

• Required & Additional Content

• Holistic Overview of Efforts

• First Year Report: Introduce Efforts

• Future Reports: Results Focused
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Transit Safety & Rider Experience Legislative Report

https://www.revisor.mn.gov/statutes/cite/473.4077


Required Elements
Overview of Safety Issues & Actions

Code of Conduct

Transit Rider Investment Program (TRIP)

Administrative Citations

Number of Inspections & Citations

MTPD & TRIP Staffing

Program Impacts

Crime Rates

Recommendations
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Transit Safety & Rider Experience Legislative Report 2



Additional Elements
Safety & Security Action Plan

Customer Engagement Summary

Supplemental Security Program

Transit Service Intervention Project (TSIP)

Cleaning & Repair Standards

Light Rail Paid Fare Zones

Light Rail Platform Study
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Transit Safety & Rider Experience Legislative Report 3



Take Pride in Your Ride Campaign: Your Role As A Rider
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• New Signage

▪ 164 Bus Rapid Transit platforms

▪ 60 Light Rail platforms

▪ 23 Transit Centers

• Includes Code of Conduct Expectations 

& Behaviors That Violate State Law

• Aims to Make Reporting Issues Easier

SSAP ACTION ITEMS 1.4 & 3.7



Take Pride in Your Ride Campaign: 
Your Role As A Rider 2
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SSAP ACTION ITEMS 1.4 & 3.7

• Signage designed to stand out

• Clearly communicates violations can result 

in being asked to leave transit property



• MTPD Officers

▪ Rider removal, potential trespass, citation, 

&/or arrest

• CSOs, TRIP Agents, Supplemental Security

▪ Verbal warning, request police if unable to 

resolve

▪ TRIP Agents will issue administrative citations 

for non-fare payment

• Field Supervisors, Operators, Authorized Staff

▪ Contact TCC if unable to resolve, request police
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Your Role As A Rider: Enforcement

SSAP ACTION ITEMS 1.4 & 3.7



Take Pride in Your Ride Campaign: Report Problems
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SSAP ACTION ITEMS 1.4 & 3.7

• Signage & website

• Clear options on 

  how to contact us
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Take Pride in Your Ride Campaign



Questions & Discussion   
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