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Background

* Equity as a value and regional goal in Imagine
2050

* Previous Tribal Consultation and engagement
with American Indian organizations

* Recognition of need for co-creation and
community leadership



Timeline of Recommendation
Development

Opening Environmental Housing Organizational Presentation Presentation
Meeting Parks Policy Justice Policy Change Prep Prep

April April May May June June July July Aug Aug Aug
22 12 28 10 22 8 22 12 23 26

Met Council Water Policy Transportation Draft Review Review Presentation
Overview Policy Commitments  Commitments  Acknowledge- to Met Council
ment

Language



Why Commitments

* Acknowledgements have educational value for non-American Indian people.
And they must be followed with action.

* Land acknowledgements too often become empty words.

« Commitments reflect specific actions tailored to the Met Council’s
organization as well as areas of authority, responsibility, and influence.

« Commitments are intended to spur work that will take time to implement and
should be reflected on and updated regularly.



Recommendations on
Organizational Leadership



Overarching Policy and
Operational Commitments

The Met Council will adopt an overarching Tribal
relations policy that includes a recognition of history
and impact, a commitment to staffing and resources to
adequately partner with tribes and American Indian
communities, a commitment to organizational
education, a current Tribal consultation and American
Indian community engagement policy, and support for
organizational change to implement the commitments
throughout the region.



Acknowledgement

1.

As a responsible government agency, the Council will
lead in publicly recognizing the genocide and
displacement that American Indian communities
survived and continue to endure.

a. The Advisory Council is drafting a Land, Water, and
People Acknowledgement Statement for the Met
Counciland to include in Imagine 2050.

b. The Advisory Council encourages the Met Council
to understand the value of a statement is to increase
recognition of the seven-county region as Dakota
land and promote action.



Staffing and
Resources

1. The Council will work to increase American Indian staff representation
across all divisions and specifically hire and support Tribal Liaison(s) to
work with Tribal nations and American Indian partners in new and
meaningful relationships.

2. The Council will work in partnership with American Indian
organizations and leaders to develop regional tools, resources, and
guidelines to mitigate the volume of individual requests received by
American Indian organizations. Topics include, but are not limited to,
restoring or developing indigenous place names and land management
practices.

3. The Council will create a reparative action fund to finance mitigation
measures for known and acknowledged past harms to the
environment, to Indigenous communities, to Black communities, and
communities of color unjustly harmed by past local or Council actions.




Organizational
Education

1. The Councilwill develop a required internal Tribal relations
training program and expectations and support for staff to
engage in ongoing learning and action.

2. The Council will work with partners to explore
development of a regional Tribal Relations training course
that would be available to local government staff and
regional leaders.



Tribal Consultation
and Engagement

1. The Council will update its Tribal consultation policy to require robust
and proactive engagement with Tribal governments and relevant
community organizations, following best practices and international
rights for indigenous peoples. The policy will be easily accessible,
include expectations for engagement beyond consultation, and
establish guidance for conflict resolution.

a. Insupport of consultation and proactive engagement, the
Councilwill provide funding for Tribes to conduct their own site
analysis in advance of and throughout large construction
projects.

2. The Council will consider convening a permanent tribal relations body
to support relationship building within transportation and transit
projects and operations to ensure American Indian community
knowledge and perspectives inform decisions and practices.




Organizational Change

1. The Council will consider formalizing American Indian
representation on the Council itself as well as through advisory
councils and committees.

2. In partnership with the Governor’s office, the Council will
consider requesting the addition of new district seats to represent
the American Indian peoples of the region.

3. The Council will establish a permanent American Indian Advisory
Council to continue to guide Council activities and hold the
Council accountable to its commitments. The Council will
continue to support the Advisory Councilin its current form on an
interim-basis to develop an implementation strategy for
commitments adopted as part of Imagine 2050.




Organizational Change
(cont.)

4. The Council will work to restructure its relationship with
urban American Indian organizations by establishing formal
relationships (i.e., Memorandum of Understanding, or other
structure) to provide ongoing engagement, resources, and
support for the American Indian communities in the region
as it relates to the Council’s work.

5. The Council will update its real estate policy for the
disposition of Council-owned land to prioritize partnership
with and the needs of Tribal nations and American Indian
communities. If opportunities to return land arise, the four
Dakota tribes of Minnesota must be involved and consulted.




Recommendations for
Policy Commitments



Regional Parks and Tralls
Policy Commitments

1. The Council will develop a cultural landscape designation and related
policies grounded in Tribal sovereignty and recognition of Dakota
homelands and sacred sites.

2. The Council will support waived fees for entry, activities, and events for
the American Indian communities and facilitate conversations with
implementing agencies to that end.

3. The Council will work with partners to do a historical and cultural
inventory of the regional parks and trails system, including surveying
the location, name, and history of the parks as well as cross-
referencing locations with inventories of possible burial mounds.

4. The Council will develop a training program for staff from parks
implementing agencies about indigenous land management practices.




Regional Parks and Trails
Policy Commitments (cont.)

5. The Council will assess the regional parks Equity Grant Program to
encourage pilot programs that develop harvesting practices and
policies.

6. The Council will convene conversations with American Indian
partners and implementing agencies to develop policies and
processes to ensure harvesting is respectful and meets community
needs.

7. The Council will partner with American Indian organizations and
Tribes to lead an inventory of harvestable plants in regional parks to
increase understanding of existing resources and open
conversations with implementing agencies.



Water Policy
Commitments

1. The Council will analyze and reduce operational effects of environmental
services infrastructure on sacred sites.

a. In preparation for the opening of the Wakan Tipi Center in summer 2025,
the Council will proactively work alongside Wakan Tipi Awanyankapi to
prioritize innovative solutions to minimize the operational impact and
relocate the wastewater receiving station. The Met Council will ensure
that Wakan Tipi is consulted as a priority during construction planning
for any projects near the site.

2. The Council will advocate for a new political imagination of how water policy
and standards are created and implemented that integrates a framework
based on water as a relative.

a. The Council will take a leadership role in coordinating between Tribal
staff and relevant state agencies’ staff including Tribal Liaisons.

3. The Council will explore ways to include Tribes and American Indian
organizations in funding opportunities while removing barriers to providing
regional sewer service to Tribes, when requested.




Transportation Policy
Commitments

1. The Council will engage the American Indian communities and organizations early in station
remodels, especially for stations in areas with large American Indian populations.

2. The Council will continue using public art and explore using American Indian languages to build a
sense of place at new or remodeled stations.

3. The Council will continue to partner with American Indian organizations including Metropolitan
Urban Indian Directors and Saint Paul Indians in Action and to work together on safety issues in and
around Metro Transit facilities.

4. The Council will provide guidance to cities and counties around best practices — based on free,
prior, and informed consent - for Tribal engagement in transportation projects.

a. The Council will collaborate with partners involved in the Riverview Corridor project to reflect
on the process and identify opportunities to document the full, equal, and effective

participation from Tribal nations, with the intention of using any lessons learned in future
projects.

5. The Council will identify how the transportation system can better support and serve Dakota, Ojibwe,
and Ho-Chunk cultural resources and implement those actions.




Housing Policy
Commitments

1. The Council will update its housing voucher programs and selection process to begin reconciling
the historic racism and relocation that creates unsheltered American Indian people on their
homelands. The distinct political status of American Indian people sets the basis for the Council’s

governmental responsibility to act on the disproportionate number of unsheltered American
Indians.

a. The Council will update its Administrative Plan in preparation for opening the Housing Choice
Voucher waiting list in 2025 to set aside a percentage of waiting list placements for
households that identify as American Indian. The Council will engage with the American
Indian community to determine to appropriate set-aside percentage. The Council will share
the process and outcomes of this policy change with other HRAs in the region.

2. The Council will partner with American Indian community organizations to work on targeting new
vouchers coming through programs like Bring It Home.

3. The Council will work through its role on the Fair Housing Implementation Council and the
Continuums of Care to identify funding opportunities for which American Indian community
organizations could apply in future Requests for Proposals.




Housing Policy
Commitments (cont.)

4. The Council will engage with the American Indian households receiving Metro HRA
vouchers on wealth building strategies and future potential homeownership programs.

5. The Council will identify ways to increase investment in American Indian organizations
and projects by reducing barriers to accessing grants and funding with a priority for
American Indian organizations providing supportive services for residents or
developing deeply affordable housing.

6. The Council will explore the inclusion of fair housing guidance specific to Tribal
citizens for communities and development partners in the region, as part of housing
policy resources for communities seeking to meet fair housing policy requirements for
Livable Communities Act grants.

7. The Council will partner with American Indian organizations to explore develop
relevant technical assistance on homeownership programs for American Indian people
to increase understanding of the programs in the region’s housing sector.




Next Steps

* Move from the vision expressed in these recommendations to
actions that create sustainable and lasting change.

* Work within appropriate organizational work groups,
committees, and Council bodies to identify policy and
implementation actions.

* Build accountability structures: identify reporting process on
progress and barriers to actions in defined priorities.

* Develop work plan for continued engagement with the
American Indian Advisory Council.
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