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Timeline for Budget Development

May 19 & Discussions with Community Development
June 4 Committee

Jun 25 Council - “Big-Picture” Operating & Capital
Budget

Aug 4 Committee - Division Level Budget Presentations
Aug 13 Council - Division Level Budget Presentation
Aug 27 Council - Adopt Preliminary Budget & Levies

Oct Council - Adopt Public Comment Drafts

Dec 10 Council - Adopt Final Budget & Levies
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Presenter
Presentation Notes




The RED highlighted dates on AUG 27 and DEC 10 are our statutorily driven dates.
 AUG 27 – adopt the preliminary budget and set the maximum property tax levy ( after this date, the Council can lower, but not raise it’s total levy amount)
 DEC 10 – Final adopted budget
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Making Budget Connections to Thrive
Ask: How does the initiative...

Prosperity

Stewardship

U O

U O

U O 0O

Manage and/or protect natural resource?

Preserve, maintain, or leverage existing infrastructure
investments?

Leverage infrastructure investments with land use?
Responsibly manage public financial resources?

Support the needs of businesses and job creators?
Balance major investments across the region?

Enhance infrastructure, amenities, & quality of life for
competitiveness?

Encourage redevelopment and infill development?
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Presentation Notes
Libby Starling created a lens for us to use in making connections between the budget development (in particular new initiatives) and Thrive and over the next few slides we’ll review…


Making Budget Connections to Thrive
Ask: How does the initiative...

Livability

L

U O

Build a more equitable region?

Create choices for all residents, across race/ethnicity,
income and ability?

— Choices for housing, transportation, recreation, etc.
Engage a full cross-section of the community?

Provide choices for changing demographics?

Expand access to amenities, recreation, bicycling, and
walking places?

Promote health communities and active living?
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Making Budget Connections to Thrive
Ask: How does the initiative...

Sustainability

Integration

U O 0O

U O 0O

Promote wise use of water?
Minimize, respond to, or prepare climate change?

Operate sustainably by reducing energy, water use, or
waste?

Move beyond organizational silos?
Leverage multiple authorities/policy areas?
Coordinate effectively with internal and external partners?
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Making Budget Connections to Thrive
Ask: How does the initiative...

Collaboration

Accountability

a

Q
a

a
a
a

Build partnerships or reciprocal relationships outside the
Council?

Approach issues using the Council’s convening role?

Expand technical assistance and information to support
local planning?

Use a data-driven approach to measure progress?
Expand transparency of information?
Promote the accountability to the Thrive outcomes?
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2015 Budget - CD Thrive Initiatives
General Purpose Levy Use - $3 M

Stewardship

Prosperity

* $0.9 M — Ongoing Budget Use
Q Housing & Redevelopment Authority ($757 K)
Mobility Counseling
Fair Housing Activities
RA Allocation Subsidy

Livability

Q Parks Equity Activities ($100 K)

Sustainability
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Presentation Notes
Ongoing Equity Commitments:

This budget proposes $300K for housing authority to take on mobility counseling and to conduct fair housing activities and $100K for Parks equity activities like the ambassador program dealing with communities of color and new Americans (part of the 2040 Parks Policy Plan)

Stewardship and Accountability:

Based on program need $540K subsidy of RA-General Fund allocation to HRA – also proposing a small spend-down of HRA reserves for this purpose.


015 Budget — CD Thrive initiatives
General Purpose Levy Use - $3 M

Stewardship

Prosperity

* $2.1 M — One-time Budget Use

O Community Development:
- Comprehensive Planning Grants ($500K)
 Parks Visitors Survey ($100K)
- Strategic Land Acquisition ($1.0M)
- Climate Change ($500K) Livability

Sustainability
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Presentation Notes
The Thrive principles and outcomes are clearly on display with our recommended one-time GP levy budget uses totaling $2.1million.

Community Development proposes $500K in 2015 (and likely and equal amount in 2016) for comprehensive planning grants, $100K for the Parks visitors survey (moving to a 5-year cycle rather than every 10years), $1.0 M for participation and partnership in Strategic Land Acquisition, and $500K for Climate change activities





Uses by Department $17.2 M Uses by Cateqgory
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The CD General Fund and HRA administration budget for 2015 will be $17.2M
-you see a breakdown by uses in the upper left hand pie chart
-transfers out is statutory transfer to Livable Communities pass-through program
-change to a full cost allocation model increases interdivisional cost allocation from $600,000 in 2014 to $3M in 2015
-the upper right hand pie chart shows uses by category.  Salaries and benefits have increased $.5M from 2014 budget because  of inflation – no new positions other than due to Thrive Initiatives
-Finally in the sources chart you can see that over 3/5ths of the Division’s operating budget is from local property taxes.  This is a increase from 2014 to cover the change in cost allocations.
-The federal revenues support the Metro HRA administration budget.
Planned use of ~$300K of Section 8 reserves to cover HRA cost allocation


Dollars in Millions

CD —Operating Budget Comparison
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Slide 4 here shows some areas of comparison between the 2014 amended budget and proposed 2015 budget.
Increase in 2015 is due to two factors:
	Change to a full cost interdivisional cost allocation plan
	On-going and One-Time Thrive Initiatives 
	
On-going
	Mobility Counseling 	$213K	2 staff
	Fair Housing		$100K	consultant
	Allocation Subsidy	$444K
	Parks Equity		$100K	1 staff
One-Time
	Land Banking Grants	$1M	pass-thru
	Climate Change	$500K	2 temp staff, consultant
	Planning Grants	$500K	pass-thru
	Parks Visitor Survey	$100K	consultant

			$2,957,000 total	


Preliminary Budget —

Sources
Investment
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This slide gives you a picture of the sources and uses of the nearly $83M the CD Division passes through to landlords, local governments and local parks agencies.
Property Taxes account 1 in every 5 dollars, while 2/3 of all sources are from the federal government – for this budget – all for supporting the implementation of rent assistance programs in the HRA.
In uses – you see 1 of every 4 dollars passed through is for LCA uses, one in ten for parks uses and 2 of every 3 for Metro HRA rent assistance payments.


Parks & Open Spaces 2014 Capital Improvement
Program - $299M

Land Acquisition
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Regional Parks
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Projects
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Capital Improvement Program

These charts summarize the 2014 capital improvement program as amended by the action earlier today.

Upper left chart describes where authorized projects go.  Of the $154M in authorized projects, $122 million funds regional parks projects to implement Council approved regional park and trail master plans.  $24 million is to acquire land through the Park Acquisition Opportunity Fund grant program and $8 million is for state bond financed  grants passed through to other governments.  The 

Upper right chart describes where planned projects go. Planned projects are based on anticipated revenues and are amended into the authorized program only when state and regional funding is secured. 
 
 Lower chart shows spending by category
        	77% of the Parks capital budget finances improvements to new park and trail facilities and 	redeveloping existing parks and trails. 

               	 20% finances expansion of the park system via land acquisition.  

                	3% finances the earmarked grants financed with State bonds passed on to local governments. 
	



Financing the CIP: Sources of Funds
Authorized and Planned Projects

$ in Millions ‘
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Presentation Notes
This chart shows the sources of funding for future authorized and planned spending on parks capital projects.

Funding assumes that the Council will receive $11 million in state bonding each biennium, matched with regional bonds on a 60% state / 40% regional basis

State Parks and Trails Legacy funding, requires that 10% of it is matched with regional funds for land acquisition, bringing overall state funding to 81 percent of the capital program
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CD Capital Program

e 2015 CIP will be presented to Council in October
Will add planned capital spending for 2020
Will remove completed projects from authorized

Will assume same level of regional bonding ($7M/yr) and state
bonding (511M per biennium)

Will assume higher Parks and Trails Legacy funding than in 2014
CIP ($16.4M/yr versus $14.4M/yr)

Will assume $5.2 M of regional bonding not needed to match
State funds finances new grant program to strengthen equitable
use of Regional Parks System (2040 Regional Parks Policy Plan)
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Presentation Notes
2015 CIP will be presented to Council in October
Will add planned capital spending for 2020
Will remove completed projects from authorized
Will assume same level of regional bonding ($7M/yr) and state bonding ($11M per biennium)
Will assume higher Parks and Trails Legacy funding than in 2014 CIP ($16.4M/yr versus $14.4M/yr)
Will assume $5.2 M of regional bonding not needed to match State funds finances new grant program to strengthen equitable use of Regional Parks System (2040 Regional Parks Policy Plan)
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