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Types of vouchers in the Housing 
Choice Voucher Program: 
Tenant Based 
• Attached to the family
• Family -

o Chooses unit on private rental 
market

o Pays 30% of income towards rent 
o Can move with subsidy 

Project Based
• Attached to the unit
• If family moves – unit is 

filled with a new low-
income family

• Family pays 30% of 
income towards rent

Presenter
Presentation Notes
There are two types of Vouchers – in the previous slides, I was talking about tenant-based vouchers. These are vouchers that are tied to the person or the family. The family can take their voucher and move place-to-place and the subsidy moves with the family. 
Under the Project Based program, the HRA takes some vouchers and attaches them to specific units in its service area. The family receives a rent subsidy as describes in the previous slides while they live in this unit. If they move out, a new low-income family moves in and receives the subsidy.
Project based vouchers can be attached to a variety of housing including single family homes, apartments, townhomes and also new construction, rehabilitated housing or existing housing. 
Some Project based voucher units serve general populations. Others serve specialized populations such as homeless or disabled with support services.



• Anoka and 
Carver 
Counties, 
suburban 
Hennepin 
and Ramsey 
Counties

• 96 cities

Metro HRA 
Service Area

Presenter
Presentation Notes
This map represents the 10 housing authorities in the metropolitan area that administer the Section 8 program today.  
Metro HRA serves families in all light yellow areas. 
As you can see, the Metro HRA has the largest service area and also administers the largest Section 8 program in the state of MN covering nearly 100 communities.  
The Metro HRA does not serve St. Paul or Minneapolis who both have their own housing authorities. 



• Competitively offered
• Can be attached to a variety of housing
• Requested when developers are applying for other public 

financing
• MN Housing Consolidated Request for Proposals
• 25-50 project-based vouchers offered per year

• Proposals determined financially feasible – forwarded to 
Metro HRA for ranking

• Projects are recommended to CDC and Council for 
approval

.

How are PBVs offered and awarded?

Presenter
Presentation Notes
The federal rules require that Project based vouchers are offered competitively so all housing owners/ developers have an opportunity to request vouchers. 
For the most part, developers apply for project based vouchers when they are applying for other public financing such as Low Income Housing Tax Credits. 
Once a project becomes financially feasible and has all its financing in order, applications are sent to the Metro HRA for ranking and award. 
Ranking criteria include:

The Metro HRA has awarded 665 Project based vouchers to date.



• Project Based Voucher Award criteria:
• Owner experience
• Extent to which the project furthers                                       

poverty deconcentration
• To promote projects outside of                                                 

Areas of Concentrated Poverty
• To increase the supply of affordable housing
• To integrate housing and tenant services  
• To encourage housing for larger families
• Extent to which the project promotes linkages among housing, 

jobs and transportation.

Ranking Criteria

Presenter
Presentation Notes
The federal rules require that Project based vouchers are offered competitively so all housing owners/ developers have an opportunity to request vouchers. 
For the most part, developers apply for project based vouchers when they are applying for other public financing such as Low Income Housing Tax Credits. 
Once a project becomes financially feasible and has all its financing in order, applications are sent to the Metro HRA for ranking and award. 
Ranking criteria include:

The Metro HRA has awarded 665 Project based vouchers to date.



• 6502 Housing Choice Vouchers
• HRA discretion to project base up to 20% 
• Current Council-approved policy is up to 20%

• 665 Project Based Vouchers (10%)
• 33 developments

o Suburban Anoka, Carver, Hennepin, Ramsey and Washington  
Counties

o 150 Council-Owned Units (Family Affordable Housing Program)
o 13 General Occupancy 
o 20 Supportive Service (homeless, disabled, self-sufficiency)

Metro HRA’s Voucher Program

Presenter
Presentation Notes
The Council’s Housing Choice Voucher Program consists of 6,500 vouchers
HUD allows housing authorities with the discretion to “project base” up to 20% of those vouchers.  For the Council, that would be 1,300 vouchers
We currently have 665 vouchers tied to specific units or 10% of the total number of vouchers.  
These are tied to 33 different developments in Metro HRA’s service area.  150 of these are the Council-owned housing units known as the Family Affordable Housing Program.  
20 of  the PBV project developments serve special populations such as disabled or homeless and have supportive services components to them. 
13 of the PBV project developments are general occupancy      



Privately Owned Project Based Voucher units - 515
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Council-Owned Project Based Vouchers units - 150



Pros vs. Cons 
Pros Cons

Family not burdened with finding a  
landlord willing to accept a voucher

Family locational choice reduced
as family is only offered unit 
available

Ensures permanent affordable 
housing units are placed in desired 
neighborhoods

Project based vouchers are more 
administratively burdensome

Family is eligible for a tenant-
based voucher after one year –
creates a tail of vouchers.

Family is eligible for a tenant-
based voucher after one year –
creates a tail of vouchers.

Presenter
Presentation Notes
The Metro HRA has discretion to “project base” up to 20% of its 6500 vouchers. 
There are plusses and minuses of project basing vouchers. 
On the plus side, if there are permanent units available, it takes the burden off the tenant for finding a private landlord willing to participate in the Section 8 program. 
It is a way to get permanent affordable rental units in good locations and desired neighborhoods with good schools.
It also offers families another alternative as they wait on lengthy waiting lists for a traditional vouchers. 
The down side of project basing is that is reduces family choice in location. A family is only offered an available unit and either takes it or leaves it – limiting choice.
Project based vouchers are more burdensome to administer. For example, when there is a vacancy, HRA staff work with the owner to fill the unit – a role that is not played in the tenant-based program.
The last one which is a big one is a federal rule that requires the HRA to give a tenant-based voucher to project based unit occupants that want to move – AFTER living in the unit for one year – if requested. These units create a tail of vouchers.



• Should the Metro HRA “Project-Base” more?
– Current status = 10% (665 vouchers)
– Maximum = 1300 vouchers 
– Available = 635 units 

• Where?
• Ranking criteria? 

Questions for Discussion 

Presenter
Presentation Notes
So now the question for you all is: . . . . .
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