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Good afternoon, Council Members 
Today I am going to review with you the proposed 2018 budget for the Community Development Division



June 5
Jul 17

Committee – Division Preliminary Discussion
Committee - Division Level Budget Presentations

Aug 9 Council - Division Level Budget Presentation
Aug 23 Council - Adopt Preliminary Budget & Levies

Oct 25 Council - Adopt Public Comment Drafts

Dec 13 Council - Adopt Final Budget & Levies

Timeline for Budget Development
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Presenter
Presentation Notes
You will recall back in June we had an  initial discussion in committee about the 2018 Budget

Today we are looking more in depth  at the CD Division budget.
Next month – you receive a presentation at the August 9th Council meeting of all the Division’s 2018 budgets, and then later in August you 
will adopt the preliminary budget and levies
In October, we will release the budget for public comment
And in December, you will adopt the final budget and levies for 2018.

The RED highlighted dates on AUG 24 and DEC 14 are our statutorily driven dates.
 AUG 24 – adopt the preliminary budget and set the maximum property tax levy ( after this date, the Council can lower, but not raise it’s total levy amount)
 DEC 14 – Final adopted budget
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General Purpose Levy Use 
Thrive in Motion

•Transit Oriented Development  office and Staff 
•LCA TOD grant category
•Housing policy, planning and development staff             
capacity
•Additional research capacity
•Community Choice Program and staff
•Park Ambassador Program and staff
•Climate resiliency planning and research capacity
•Economic competitiveness capacity
•Fair housing initiatives support
•Planning grants for Communities
•Strategic land acquisition for affordable housing
•Increased support for affordable housing gap 
financing(LHIA)
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Presenter
Presentation Notes
This is the list of accomplishments or initiatives you have brought forward through the budgets you have approved during your terms.   I reviewed it with you back in June so I go through it again , but some of these have been one time initiatives  - like the funding for strategic land acquisition to the Land Bank Twin Cities and the planning grants, and some have been ongoing support for increased staffing capacity in Regional Policy and Research, Local Planning Assistance,  and for the Parks Ambassador and Community Choice Programs staff.

 You will recall for the 2017 budget you approved one one-time initiative and one on going need.
The ongoing initiative was: 1 additional staff person in Local Planning Assistance  - 1 FTE $ 125K
The one-time initiative was:
Housing Strategy for the Boutineau LRT Cooridor - $400K
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2018 Budget - Thrive in Motion 
General Purpose Levy Use
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One-time Budget Use 
 $1.4M General Purpose Levy

To assist regional efforts to reduce the loss    
of naturally occurring affordable housing
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Presenter
Presentation Notes

For the 2018 budget, we’ve included a one time request to support the work being done to help preserve naturally occurring affordable housing

The Region is losing naturally occurring affordable housing, at an astounding rate and at one that far surpasses the rate of production of new affordable housing.  Naturally occurring affordable housing is residential rental housing that has aged in affordability but is not subsidized by any federal, state or local program.  Their rental rates are low compared to the regional housing market primarily due to their age and lack of the amenities as compared to those now seen as standard in new construction.  
Due to the very healthy Regional housing market, outside investors/speculators are purchasing these units at an alarming rate, upgrading the units through primarily cosmetic improvements, and putting them back in the market at much higher rents while displacing the existing renters many of which have school age children. In one purchase a rental complex of 500-1000 units is lost.  This represents the number of new affordable units produced in the region using ALL the publicly available funding sources for an entire year. 
The Council’s 2040 Housing Policy Plan acknowledges this problem and threat to the Region.
Presently there are several nonprofit organizations that are working with socially and mission driven investors and innovative developers.  They have created in impact fund to acquire and preserve NOAH units.   
Use of $1.4 M from the Council’s General Purpose Levy would add resources to the Impact Fund and additional preserved units.
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Presenter
Presentation Notes
The overall 2018 CD Division budget will decrease about 1% over 2017 for a total of $108.7M.
Passthrough increasing $1.8M 
Debt Service decreasing $4.2M
Operations increasing $800K
.
So on this next slide we will look at the breakdown of just the dark blue – or operations budget for the Division of $17.1M
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Presenter
Presentation Notes
You will see a breakdown of this $17M operations budget by uses in the upper left hand pie chart

-HRA – 41%, 38% the remainder of Division staff, and 21% for the support functions within RA – HR, IS, Finance, Legal, Procurement, Communications – etc.
-
the upper right hand pie chart shows uses by category.  Salaries and benefits, the largest share,  have increased $700K from the 2017 budget because of inflation and  labor contracts  
-Finally in the sources chart, in the middle,  you can see close to 53% of the Division’s operating budget is from regional property taxes.  29% Federal – from  Admin Fees in the HRA, 13% from Council Owned housing unit rents, 1% state administrative fees and investment earnings

-
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Cost Allocation

Presenter
Presentation Notes
Slide shows some areas of comparison between specifically the adopted  2016 and  proposed 2017 Operating expenses of about $800K
On Going
	
	Labor Costs 		$700K		(Contract increases)
                	Contracted services	-$300K
                   	Cost Allocation   	$200
                   	Other                                    	$200

Other – postage, printing, rent, travel, technology, office supplies,  professional development
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Presenter
Presentation Notes
Now switching from the operating budget to the Pass Through budget 

This slide gives you a picture of the sources and uses of the nearly $90M the CD Division passes through to landlords, local governments and local parks agencies.

Property Taxes account  for about 1 in every 5 dollars, while nearly 2/3 of all sources are from the federal government –– all for supporting the implementation of rent assistance programs in the HRA.
In uses – you see 21 % is passed through for LCA grants to local governments, 10% for parks uses by park implementing agencies, and 67% for payments to landlords through the Metro HRA

-2% for NOAH Program 
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Presenter
Presentation Notes
Through the Livable Communities and Planning Grants programs, the Council will be making just under $19M dollars in grants in 2018
.
The largest grant accounts are the Livable Communities Demonstration and Tax Base Revitalization Accounts which include also the Transit Oriented Development grant category.  These two representing nearly 89% of the funds. – 
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Livable Communities Grant Programs
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•433 TBRA -nearly $118M in 
46 cities, 

•258 LCDA grants -over 
$142M in 67 cities, 

•182 LHIA grants - $35.3M to 
53 cities, 

•76 Transit-Oriented 
Development awards - almost 
$46.4 million in 17 cities.

Presenter
Presentation Notes
From 1996 through January 2017, the Council has awarded nearly 950 grants totaling over $340 million in Livable Communities funds. These grants are expected to leverage billions of dollars in private and other public investments. 
Following is a summary of grants made - 433 TBRA pollution cleanup grants (non-TOD) totaling nearly $118 million were made to 45 cities. The 2016 projects will leverage more than $746 million in private investment and add $7.1 million in net tax capacity, and result in more than 3,900 new and retained jobs.

258 LCDA grants (non-TOD) totaling over $142 million were made to development and redevelopment projects that link housing, jobs and services, and maximize efficient infrastructure in 67 cities. The 2016 LCDA grants are expected to leverage nearly $395 million in other public and private funds.

172 LHIA grants to 53 cities, totaling $35.3 million, provided new or rehabilitated affordable housing opportunities. The 2016 LHIA awards leverage over $50million in public and private funds to assist with 281 new and rehabilitated affordable housing units, 271 of which are affordable at 60% of area median income.

76 Transit-Oriented Development awards totaling almost $46.4 million have been made in 17 cities with TBRA and LCDA funds to leverage investment near light rail transit, high-frequency bus routes, and bus rapid transit corridors
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Presenter
Presentation Notes
Now moving on to the Capital budget . These charts summarize the 2017 capital program as amended through June 5, 2017.

Upper left chart describes where authorized projects go. 
Unallocated land acquisition authorizations will eventually be converted to grants to implementing agencies.

Upper right chart describes where planned project go.  Which implementing agencies receive the land acquisition funds depends on where eligible land becomes available in the future.  Planned projects are based on anticipated revenues and are amended into the authorized program only when state and regional funding is secured. 
 
 Lower chart shows that 
               	57% of the Parks capital budget finances improvements to new park and trail facilities
 
              	 11% finances expansion of the park system via land acquisition.  
 
               	32% finances the cost to replace existing park and trail facilities that have worn out.  For example replacing an old picnic shelter. 
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Financing the Parks Capital Program -
$307M

Presenter
Presentation Notes
This chart shows that the majority of $307 M dollars represented in authorized and planned  Capital Improvement Program is from State Funding Sources of the Environment and Natural Resources Trust Fund, the Legacy Fund and State Bonds.  Council Bonds represent just 22% of the total.



2018 Capital Program Expectations
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• Add Planned Projects for 2023
• $7 M in Regional Bonding
• $5 M in State Appropriation
• $24+ M Parks & Trail Legacy Funding

• Remove Closed Projects

Presenter
Presentation Notes
The 2018  Capital Program will  reflect the addition  of the planned project s for 2023 representing approximately 7M in Council bonds, 5M  in State Bonds, and  approximately 24M in Parks and Trails Legacy  Funds, 
Closing out completed and closed projects.
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