State Fiscal Year 2019-2020

Capital Improvement Program

9/18/17 4

METROPOLITAN
IR |

Community Development Committee



CIP process

* Applications submitted June 30t
* Technical review August 1st

* Metropolitan Parks and Open Space Commission

— Preliminary presentations August 8%

— FiInal questions and recommendation to the Community
Development Committee (CDC)

* CDC action September 18t

* Council action September 27t
* MMB submittal October 20t

* Governor’s budget January 15%
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METROP 1:


Presenter
Presentation Notes
With this business item, we are assembling the bonding request for the Regional Parks System for the 2018 legislative session. Once this item is approved by the Council, it will be submitted to Minnesota Management and Budget. 


Equity concerns

* 2008 survey results
showed unequal use
among certain
demographics

* 2014 research identified
barriers to participation

March 2014

REGIONAL PARK USE
AMONG SELECT

COMMUNITIES OF COLOR
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Presenter
Presentation Notes
Studies conducted by the Council and others have shown us that certain populations make use of our regional parks and trails system much less frequently than do our white residents. These results were first quantified in a detailed 2008 survey. In 2014, the Council published the results of a study that gave us more insight into which communities were underutilizing the Regional Parks System and gave insights into the underlying reasons. We think that working towards equitable use of our Regional Parks System is important to the collective efforts of the Council and the ten implementing agencies. And we know the agencies agree, because each of them has been working towards this goal, as well. 


Barriers to participation

Lack of awareness

Time

Fear/safety concerns

Lack of transportation options
Language barrier

Weather

Cost

Map challenges

No companions

Cultural or religious insensitivity or discrimination
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Presenter
Presentation Notes
The 2014 study identified the top 10 barriers to participation among underrepresented populations within the community. 


Barriers to participation

Lack of awareness

Time

Fear/safety concerns

Lack of transportation options

Language barrier

Weather

Cost

Map challenges

No companions

Cultural or religious insensitivity or discrimination
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Presenter
Presentation Notes
While some of these concerns, such as lack of time or the weather, cannot be mitigated through public policy, others present opportunities to work towards equitable usage of the regional system. 
These are the barriers that our focus on equity seeks to address. 


The equity outcome means:

Creating real choices in where we live, how we
travel, and how we recreate for all residents,

across race, ethnicity, economic means, and
ability.

Using the Council’s influence and investments to
build a more equitable region.

Investing In a mix of housing affordability along the
region’s transit corridors.

Engaging a full cross-section of the community In

decision-making.
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Presenter
Presentation Notes
This slide is a direct quote from Thrive. For our Regional Parks System, the first bullet means that we seek to create recreation choices for everyone, across all segments of our population. 


The equity outcome means:

* Using the Council’s Investments
to build a more equitable region.



Presenter
Presentation Notes

The Twin Cities metropolitan area is home to a world-class park system but has the highest rates of disparity in the nation between white populations and people of color. In looking at population growth in our region, it is the residents of color who are driving our population gains. Caucasian population growth is flat. By 2050, white metro residents will be in the minority. As our population ages, the number of people who face mobility challenges will rise. To retain the customer base for the regional parks, we and our regional parks partners realize we must engage fully with our ever-diversifying population. 

If we want our parks system to grow and thrive, it must serve the people who live here and pay for it through their taxes. 

Thrive tells us that the Council will use equity as a lens to evaluate its operations, planning, and investments, and explore its authority to use its resources and roles to mitigate the place-based dimension of disparities by race, ethnicity, income and ability. The Capital Improvement Program grants give us a chance to do just that, by purposefully targeting capital investments. 






Use of Councll investments

* Capital Improvement Program (CIP)
COMprises:

— 60% from State General Obligation bonds
— 40% from Counclil bond proceeds



Presenter
Presentation Notes
Since 1994, the Council has paired every state bond appropriation to the regional parks and trails system with the proceeds of bonds issued by the Council. We match every $3 in state bonds with $2 in regional bonds. 


Use of Councll investments

* Capital Improvement Program (CIP)

comprises:
— 60% from State General Obligation bonds
— 40% from Council bond proceeds

* Council iInvestments in the Regional Parks System CIP
since the 2010 state fiscal year total $13,834,400
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Presenter
Presentation Notes
The Council has skin in this game. We have invested nearly $14 million in the capital projects for the Regional Parks System in the last 8 fiscal years. 


Use of Councll investments

* Capital Improvement Program (CIP) comprises:
— 60% from State General Obligation bonds
— 40% from Council bond proceeds

* Councll investments in the Regional Parks System CIP
since the 2010 state fiscal year total $13,834,400

* The proposed Councll investment in the System for the
next fiscal year is $10 million.
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Presenter
Presentation Notes
The bonding proposal that you are considering today will nearly double that investment by adding another $10 million. These are the investments in the Regional Parks System that the Council intends to use to help build a more equitable region. 


The equity outcome means:

* Creating real choices in where we live, how we
travel, and how we recreate for all residents,
across race, ethnicity, economic means, and
ability.

* Using the Council’s influence and investments
to build a more equitable region.

* |nvesting In a mix of housing affordability along the
region’s transit corridors.

* Engaging a full cross-section of the community In

decision-making.

METROP 1:



Presenter
Presentation Notes
We hope to leverage the Council’s influence by raising the profile of equitable use of the System. We acknowledge that each of the park agencies has been making their own efforts – through the use of the Equity Toolkit, we hope to elevate the level of discussion about what constitutes equitable use and how the capital funding from the Council and the state can assist towards generating that discussion. 


If funded
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v" 1 new park in North
Minneapolis, separated
grade crossing, fishing

access, beach

v’ 2 camping improvement
projects

v’ 3 accessible play areas,
utility projects, visitor center
Improvements, water access
Improvements, parking
facility improvements, picnic
area improvements
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v’ 4 restroom improvements,
lighting projects

v" 6 building renovations,
stormwater projects

v" 7 multilingual signage,

connections/access
Improvements

v’ 8 restore habitat.

landscaping, or natural
resources

v 15 improve or build trails
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Proposed action

That the Metropolitan Council approve for
submittal to Minnesota Management and
Budget the list of capital projects in Attachment
1 for the state fiscal year 2019 Regional Parks
System Capital Improvement Program; the
projects total $25 million, of which $15 million
would be state bonds matched by $10 million in
Council bonds.
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