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2019 Budget Objectives

Advance Stewardship per Thrive:

* Construct a balanced budget over
four years

* Prioritize structural solutions —
mitigate structural gaps over time

* Optimize the iImpact of Council levies

e Maintain financial reserves consistent
with Council policies

Support ongoing
Implementation of:

* Thrive MSP 2040

* Regional Parks
Policy Plan

* Housing Policy Plan

Sustain the Council’s work

administering rental assistance 4
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Presenter
Presentation Notes
Basic introduction – how we support regional plans

Thrive Lens focused on stewardship – need to vet these items


Budget Considerations & Pressures

Budget pressures facing Changes to pass-
the Metro HRA: through funding:
* Rising rents * Status of bonding
e Declining federal for regional parks
administrative fees * Continued -
* Family Affordable expanded resources e e Sy
Housing Program (FAHP) for Livable e

Communities grants

Stewardship: Need
additional staff for |= ="
grants management |=..
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Presenter
Presentation Notes
Major budget considerations and pressures – plan to conduct additional analysis and will come back to committee with more details in coming months.

METRO HRA
Reference Terri’s Presentation
Highlight and summarize major pressures 
External Pressures
Policy decisions we control

Stewardship
Highlight scope of subrecipient management (# grants / total grant value)
Mitigate risk / customer service / ……
Add 2.0FTE – one within existing budget – asking another

What am I missing?

Ask Council Members about concerns – additional information they would like us to bring back

Build background doc with more talking points / data / history


Next Steps

* May/June: Next CDC discussion of the 2019 budget

* June 27: ‘Big Picture’ budget presentation to Councll

* Aug 8: Council presentation of preliminary budget

* Aug 22: Council adopts preliminary 2019 Counclil budget & levy
* Oct 24: Council adopts Public Comment budget

* Dec 12: Final adoption of the 2019 Counclil budget and levy
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