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2022 Budget Development Schedule 

Anticipated Date Community Development Committee Topic

On-going Staff Budget Development Activities

May 17 Initial 2022 Operating Budget Conversation

June 21
Preliminary 2022 Operating Budget

Targeted Topics: Regional Snapshot & Advancing Thrive MSP 2040

July Targeted Topics (TBD)

August 
2022-2027 Capital Program Conversation

Targeted Topics (TBD)

Q4

HRA Rent Standards & Utility Allowance

Start Annual Division Workplan

Targeted Topics (TBD)

Q1, 2021 Finalize Annual Division Workplan
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Budget Development Feedback

Framing

• Council’s Regional Role

• Data Analysis and Research

– Disaggregated data when available 

• Equity Impacts

• General Economic Conditions

• Leverage Funds

• Timely Financial Impacts

• Supporting Council Initiatives - NEW 

Looking Ahead

• Forecasting 2021 Revenues and 

Expenses 

• Forecasting 2022 and Beyond

• Special Session

• State Forecasts

• 2022 Council Targeted Initiatives
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For Today

•Regional Snapshot

•Division Performance: Advancing Thrive MSP 2040

Targeted Topics

•Proposed Budget & Revenue Sources

•Proposed Uses by Category

•2022 Council Strategic Initiatives

2022 Preliminary Budget 
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Budget Objectives

•Thrive MSP 2040

•Housing and Regional Parks Policy Plans

Support Implementation Of 

•Construct a balanced budget

•Prioritize structural solutions – mitigate structural gaps over time

•Maintain reserve balances at Council policy levels 

Financial Stewardship



Regional Snapshot
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Economic Conditions

• 2020

– Over 40% MN households experience earning loss in 2020*. Losses were higher in 

households of color (52%).

– 3.5% State GDP loss is similar to national average.

– Twin Cities metro area fully recovered its high-wage employment level in 4th quarter 2020. 

Low-wage employment remained 38% below pre-pandemic levels at the end of the year.

• 2021

– Only 57% of jobs lost to recession have been recovered.

– For state fiscal year 2021, year-to-date receipts are now $23.113 billion, $2.170 billion (10.4 

percent) more than projected.

*Between March and December 2020
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Housing

• 2019 and 2020 housing production numbers were the first and second highest 

annual totals in the past decade.

• Apartment building boom has bolstered supply, leading to stabilized rent levels.
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Federal COVID Relief

• Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act)

• Coronavirus Response and Relief 

Supplemental Appropriations Act 

(CRRSAA)

• American Rescue Plan Act (ARP)
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More Information

• State of Minnesota forecasts, data, economic indicators, and monthly/quarterly 

updates

– https://mn.gov/mmb/forecast/forecast/

• Place-Based Equity Research

– https://metrocouncil.org/Data-and-Maps/Research-and-Data/Place-based-Equity-

Research.aspx

• Housing 

– https://metrocouncil.org/Housing.aspx

• Parks Research and Data

– https://metrocouncil.org/Parks/Research.aspx

https://mn.gov/mmb/forecast/forecast/
https://metrocouncil.org/Data-and-Maps/Research-and-Data/Place-based-Equity-Research.aspx
https://metrocouncil.org/Housing.aspx
https://metrocouncil.org/Parks/Research.aspx


Advancing Thrive MSP 2040
Recent Initiatives (2020 / 2021)

2022 Initiatives
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Stewardship

Prosperity

Accountability

Equity

Livability

Sustainability

CollaborationIntegration

Thrive in Motion: Division

Recent Initiatives 
• Climate Action Plan

• 2050 Development Plan 

• Design Thinking Cohort 

• Equity Change Team  

• COVID Response

• Addressing Homelessness
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Stewardship

Prosperity

Accountability

Equity

Livability

Sustainability

CollaborationIntegration

Thrive in Motion: Division

2022 Initiatives
• 2050 Development Plan

• Equity Change Team

• Equity Design Team
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• Recent Initiatives

– Awarded $23.5M in grants projected to 

add $4.6M in annual net tax capacity to 

region and assist adding nearly 2,450 

more affordable housing units and 900 

permanent jobs to region.

– Program Evaluation

– Housing Performance Survey 

Improvements

• 2022 Initiatives

– LHIA Pilot

– Program Evaluation

– 2050 Development Guide

– Pre-development Initiatives

Thrive in Motion: Livable Communities

‘Affordable Housing Investment 

Nearly Doubles’

‘Met Council Funding Leverages 

Significant Additional Investment’
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• 2022 Initiatives

– Systems Statements

– Analysis and reporting on land use and 

comprehensive planning

– 2050 Development Guide

Thrive in Motion: Local Planning
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• Recent Initiatives

– Serve 7,200 low-income households

– Issued $70M in direct payments to 1,800 

private landlords

– Reviewed twice the annual average 

income changes (4,500)

– Referred nearly 800 housing units to 

program participants

– Housed 97 families experiencing 

homelessness

– Moved to virtual inspections

Thrive in Motion: Metro HRA
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• 2022 Initiatives

– Small Area Fair Market Rent Analysis

– Mobility Demonstration Program

Thrive in Motion: Metro HRA
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• 2022 Initiatives

– Regional Parks System Historical 

Cultural Study

– Regional Parks System Visitor Study

– Regional Parks System Communications 

and Marketing Study

Thrive in Motion: Regional Parks
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Thrive in Motion: Research
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• 2022 Initiatives

– 2050 Development guide support

– Land use model

– Community Profiles redesign

– Launch economic values atlas

– Residential preferences of voucher 

holders

– Development trends, population 

estimates

– Joint Parks Streetlight research

Thrive in Motion: Research
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2022 Overview

• 2021 Adopted Budget: $148.1M

• 2022 Preliminary Budget $131.2M

– Division (-11%) 

– HRA Program (+3%)

– Non-HRA Programs (-32%)

– Regional Administration Support 

(+5%)

Base 
Budget

Federal & 
State 

Requirements

Negotiated 
Contracts

Regional 
Administration 
Support Costs
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2022 Initiatives In Development
Initiatives 

• METRO HRA

– Operating & Passthrough Budget

• 2050 Development Guide 

– Operating Budget

• Livable Communities 

– Pilot

– Passthrough Budget

• Parks

– Parks Future Reimbursement Program 

Reimagined

– Passthrough & Capital

Next Steps

• Project refinement

• Stakeholder conversations

• Adjustments to 2022 budgets
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2022 Proposed Budget - $131.2M

HRA, $86.6

Livable 
Communities, 

$19.9

Parks, $14.2

RA Allocation, $3.5

Policy & 
Research, 

$2.7

Local 
Planning 

Assistance, 
$2.0

Div. Mgmt., 
$2.3

Other $7.0
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2022 Proposed Revenue Sources - $131.2M

Federal, $81.0 

Property Tax, $34.7 
Reserves, $1.2 

State, $11.0 

FAHP, $2.5 

Other, 3.3

Misc., $0.8
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2022 Proposed Uses by Category - $131.2M

Pass Through, 
$106.6

Salaries & Benefits, 
$11.5

RA Allocation, 
$3.5

Debt Service, $3.5

FAHP 
Maintenance, 

$1.0

Contracted 
Services, 

$2.6

Other, $6.1

General 

Administration, 

$2.5 
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2022 Equity in Action (Operating & Capital)

HRA 
Passthrough

$~78M

Policy & Admin 
Plans

Community 
Choice Program

Mainstream 
Voucher

Project Based 
Vouchers

Grant 
Programs

$~77M

Housing & Parks 
Policy Plans

Investment 
Strategies

Scoring Criteria

Outreach & 
Engagement

Annual 
Workplan

~$7M

Strategic 
Initiatives

Investment in 
Place Strategies

Equity Change 
Team

Outreach & 
Engagement

Contracts & 
Consulting

~$2M

Strategic 
Initiatives

MCUB

Council Actions
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Looking Ahead 

• Targeted 2022 Budget Conversations

– Livable Communities Pilot Program

– Metro HRA Mobility Demonstration Program (late summer/fall 2021)

– Metro HRA Home Purchase and Disposition Policy (2021)

– Metro HRA and City of Edina Housing Partnership (future budget amendment)

– Metro HRA Rent Limits / Small Area Fair Market Rent Analysis (Fall)

– Metro HRA Moving to Work designation (date TBD)

– Parks Capital Funding / Future Reimbursement Consideration Program (Note: late summer)

– 2050 Regional Development Guide (note: flexible timing)

– CD role in supporting MCUB program

Are there other topics you’d like us to add 

to upcoming budget conversations?
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Additional Questions and Discussion

Heather Aagesen-Huebner

Finance Director

heather.aagesen-huebner@metc.state.mn.us

651-602-1728


