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« COVID Impacts on the Housing Choice Voucher
Program

« National utilization trends vs. Metro HRA trends
* Funding Summary

« Special Purpose Voucher Utilization

 Whatto do?
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Program COVID Impacts

Summary of HUD Report

« HUD wants to see increased leasing to 98% nationally by year end 2022

« HCV familyloss of income
o Increases in average subsidy costs

* Voucher turnover rates dropped
« Reduction in new admissions and portability

* Influx of CARES Act funds
* Results in higher than ever reserve levels
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Housing Choice Voucher Leasing

Non-MTW Units
2,500,000 100%
National %y,
The HCV program hit an all-time
low leasing level of 86.9% in 2021 2,000,000 %%
94%
Metro HRA
2021 year-end leasing level = 1,500,000 %
97.86% Units 90% percent Leased
April 2022 Leasing = 98.65% L o — =
86% =
o
©
500,000 84% o
82% ®
0 80% 0
3838883388823 ¢-dFs2282322233223838¢ =
88 88 88 C 0O 000 00000000000 O O >
088888838888y eyssssssy o
SRR EREEEREEREEREE RN R
e Non-MTW UMA Non-MTWUML  essmmNon-MTW Leasing %



Vouchers on the Street

Vouchers on Street at End of Month

) 135,000
National
More vouchers on the streetthan in
the past 5 years 115,000
Metro HRA
Following the same trend 95,000
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Voucher Turnover

Metro HRA Voucher Turnover

National Monthly Annual
Reduced program attrition and Voucher Voucher Comments
reduced new admissions Turnover | Turnover
Metro HRA 2018 65 780
Following the same trend 2019 56 672
2020 53 636
2021 36 432 350 voucher turnover

reduction in 3 years
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Veterans Affairs Supportive Housing

Provides Housing and
Services to Veterans
experiencing homelessness

National
Leasing 76%

Metro HRA
Leasing 83%

VASH Leasing
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Non-Elderly Disabled (NED) Program

Serves people living with
disabilities between ages of
18 and 62

National
Leasing 87%

Metro HRA
Leasing 93%

NED Leasing Metro HRA at 93%
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Mainstream Vouchers

. _ MS Leasing Metro HRA at 93%
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Family Unification Program (FUP)

FUP Leasing Metro HRA at 100.02%
Serves families involved in 30K 80%
the child protection system
National 20K N
Leasing 79% 75%
Metro HRA 10K
Leasing 100%
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Emergency Housing Vouchers

Awarded in 2021 through the American
Rescue Plan, serves people
experiencing homelessness, at risk of
homelessness or fleeing domestic
violence

National
Leasing 25.9%

Metro HRA
Leasing 38%
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What to do . ... Considerations

Funding Voucher Success Landlord Strategies
2022 Funding = $75,961 * Success rates down « Conduct landlord
« Updated Waiting List outreach and

« Funding will allow

: - Intentional outreach to engagement
Ieasmg (close to) full voucher holders :
baseline . e « Landlord education
* Opening waiting list - _
. gggrf/-over funds from - Provide housing « Expedited inspections
search assistance - Use risk mitigation funds

« Appear eligible for 2022 . QSSISH%”CE \C/IVIth .

B Tty feeep505| s and application

« Monitor spending closely
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Waiting List Opening

Metro HRA Housing Choice Voucher Waiting List to Open

* Online applications will be available June 22-28, 2022
« Applicants may apply any time during the open period
« 2,000 applicants will be placed on the waiting list through random draw

« 95% of waiting list placements for applicants who live in seven-county metro area.
 Remaining 5% will be awarded to any other applicants.

« Extensive community engagement
« Future CDC Information Item on result of waiting list opening.
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Terri Smith

Director, Metro HRA
terri.smith@metc.state.mn.us
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