
LCA Conversation Themes
Setting Program Direction
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Background

October 2

Second work 
session

August 21

Themes 
overview

July 17

First work 
session

December 5 
(2022)

Direction to 
discuss LCA
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Work Session One

Guiding Questions

• What are the biggest 
needs in the region 
that LCA can 
impact? 

• What does an 
equitable LCA 
program look like to 
you? 
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Themes

Social Cohesion 

Equitable Process

Intersections

Impact

Economic Support
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Themes

Social Cohesion

• Community 
gathering spaces, 
especially outdoors

• Increasing 
community vibrancy 

• Foster resilient 
communities 

Equitable Process

• Power sharing in 
development 
process 

• Understand what 
communities want to 
see

• Involve potential 
applicants in 
program design

• People-centered 
programs 

Intersections

• Systems thinking 
approach 

• Understand how 
needs impact one 
another 

• Consider what 
makes a safe 
community
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Themes

Economic Development

• Support for local, small 
businesses

• Inclusion in economic system 

• Address wealth disparities and 
economic resilience

Impact

• More data on people with 
disabilities to understand 
disparities 

• Understand how our decisions 
are impacting community 

• More evaluation and 
measurement internally
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Next Steps

October 2: Work Session #2

• Discuss how themes map to other 
Council priorities 

• Review data on LCA programs 

• Discuss priorities

• Identify any adjustments for 2024 

• Overview of program change process 
for 2025 & beyond
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Questions

Did we capture the most important themes from July 17? 

Are there any themes from the July 17 conversation that are 
not represented here?

What do you need to know, related to these themes, to 
inform future discussion?



Sarah Berke

Senior Manager, Livable Communities 
& Housing

Hannah Gary

Planning Analyst, Livable Communities 
Act
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