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Business Item 
Community Development Committee 

Committee Meeting Date: April 1, 2024 For the Metropolitan Council: NA* 

*Per Livable Communities Act Grant Amendment Process (Business Item 2012-296 and 2014-182), the Community 
Development Committee is the final authority on this item.  

Business Item: 2024-93 
Amend Grant Funded Activities of Keystone Community Services TOD Grant (SG-18088) 

District(s), Member(s):  District 14, W. Toni Carter 

Policy/Legal Reference: Minn. Stat. § 473.253 
Staff Prepared/Presented: Samuel Johnson, Principal Grants Administrator (651-602-1757) 
Division/Department:  Community Development / MTS Finance and Admin/Livable Communities 

Proposed Action 
That the Community Development Committee approve amending the Keystone Community 
Services (SG-18088) LCDA-TOD Development grant project summary (Attachment B) to update 
the budget. 

Background 
The Metropolitan Council awarded the City of Saint Paul a $445,500 Livable Communities 
Demonstration Account Transit Oriented Development (LCDA-TOD) grant in December of 2022 
(Business Item 2022-228) for the Keystone Community Services project. The grant funds public 
infrastructure, stormwater management, public art, and placemaking spaces for a community food 
center that consolidates food shelf operations and mobile food distribution programs into a single 
transit-oriented location. 
On January 28, 2024, the City of Saint Paul requested an amendment to reflect unforeseen 
changes in costs during construction of the project. They deferred to Keystone Community 
Services who explained that while the project has made substantial progress, the cost for grant 
funded activities changed due to utilities staying aboveground, improvements in expanded design 
and construction for stormwater management, decreased rehabilitation costs related to the public 
art, and an increase in lighting costs being offset by savings on bike racks. 
The grantee reported no other changes to the project summary. They confirmed the project is 
progressing, grant-funded activities will be complete within the term of the grant, and the program 
deliverables will be accomplished.    

Rationale 
The request to shift $150,254 of the grant award between budgeted activities constitutes a 33% 
change in the project budget. Committee approval is required for any budget shift above 20%.  
After review, Council program staff determined the requested changes do not constitute a 
significant change to the project. Therefore, staff recommends that the amendment be approved, 
as requested.  

https://councilmeetings.metc.state.mn.us/community_dev/2012/091712/0917_2012_296.pdf
https://metrocouncil.org/Council-Meetings/Committees/Community-Development-Committee/2014/July-21,-2014/2014-182.aspx
https://metrocouncil.org/Council-Meetings/Committees/Metropolitan-Council/2022/12-14-22/1214_2022_228.aspx
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Thrive Lens Analysis 
LCDA-TOD funded projects respond to several Thrive outcomes:  

• Projects that leverage regional infrastructure investments by helping increase densities and 
provide a mix of uses further the Thrive Stewardship Outcome. 

• Projects that redevelop and increase density, especially near transit stations, further the 
Thrive Prosperity outcome of “[e]ncouraging redevelopment and infill development across 
the region.” 

• Projects located near transit and that include a mix of housing and jobs further the Thrive 
Livability outcome of “[a]ligning resources to support transit-oriented development and 
walkable, urban places.”  

• Projects that help produce jobs near transit further the Thrive Equity outcome of “using our 
influence and investments to build a more equitable region.”  

Funding 
Funds are available in the Livable Communities authorized 2022 budget and Livable Communities 
reserve accounts to award these grants. Reserves may need to be amended into a future annual 
budget to meet cashflow needs on Livable Communities multi-year grants.  

Attachments 
Attachment A. Grant Amendment Request 
Attachment B. Revised Project Summary 
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Attachment A. Grant Amendment Request 
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Attachment A. Grant Amendment Request (continued) 
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Attachment A. Grant Amendment Request (continued) 
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Attachment A. Grant Amendment Request (continued) 
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Attachment B. Revised Project Summary 
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