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Presentation Notes
Note: The screen settings are set to fit wide screen monitors.
If you need to print your slides be sure to check “scale to fit” in your print settings. 

During presentations on recommendations for Livable Communities Act (LCA) grant awards in 2012, Committee members asked questions about how scores for affordable housing fit into the application and review processes for all the LCA grants. 

In August, Beth Reetz provided an overview of how affordable housing fit into the scoring criteria for reviews of Tax Base Revitalization Account grant applications. 

Today I will present information on how affordable housing scoring criteria fit into the reviews of all LCA programs.




LCA Statutory Criteria 

Create incentives for projects that: 

• Create living-wage jobs; 

• Include a full range of housing opportunities; 

• Preserve and rehabilitate affordable housing;  

• Produce compact and efficient development; 

• Involve innovative partnerships; and 

• Further policies of the Metropolitan Development Guide  

 
 

 

Presenter
Presentation Notes
To begin, I would like to give a short overview of the General section of the LCA statute and then each of the individual accounts portions of the statute, and how the evaluation criteria currently stack up.  Beth Reetz also went over this when she gave a presentation of the Tax Base Revitalization Account, or TBRA affordable housing scoring in August.

The first part of the LCA statute states the Council shall establish criteria for the uses of each fund that are:
Consistent with and promote the purposes of:

helping to change long-term market incentives that adversely impact creation and preservation of living-wage jobs in the fully developed area; 
creating incentives for developing communities to include a full range of housing opportunities;
creating incentives to preserve and rehabilitate affordable housing in the fully developed area; 
creating incentives for all communities to implement compact and efficient development; 
providing priority for proposals using innovative partnerships between government, private for-profit, and nonprofit sectors; and
the policies of the Metropolitan Development Guide 

These 6 requirements apply to all accounts within the ACT, and then the ACT outlines additional requirements for the distribution of the funds that are Account specific.




LCA Grant Accounts  

• Local Housing Incentives Account (LHIA) 

• Livable Communities Demonstration Account (LCDA) 

• Tax Base Revitalization Account (TBRA) 

– Transit Oriented Development (TOD) grants from 
LCDA and TBRA accounts 
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Presentation Notes
These are the three grant accounts and the TOD subcategory we created from the LCDA and TBRA accounts,



Housing Performance Scores 

• Score of 0 to 100.  

• Evaluation criteria include: 

– Affordable workforce and life-cycle housing efforts 

– Affordable and diversified housing in the community 

– Local Initiatives 

Presenter
Presentation Notes
Before I get into each accounts scoring, one measure used by each account is the community’s Housing Performance Score.

Each year, Council staff, working from an annual survey, determines a Housing Performance Score for each community in the region. This score is then used as one factor included in the review of applications for grants from Livable Communities Act programs. As we go through the presentation, I will explain how communities’ Housing Performance Score factors into the scoring of each of the grant accounts.

The process involves evaluation criteria resulting in a score of 0 to 100. Some of the criteria include:
Use of resources for affordable workforce and life-cycle housing
Degree of affordable and diversified housing in the community
Local Initiatives to Facilitate Affordable Workforce Housing Development or Preservation




LHIA Specific Statutory Criteria 

Funds are to be distributed to Communities that: 

• Have not met their housing goals 

• Are funding projects designed to help meet the goals 

• Fiscal disparities contribution of $200 or more/household 

• Projects will link employment & affordable housing 

• Have a $1-$1 project match 
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Presentation Notes
Beginning with the Local Housing Incentives Account, or LHIA, these are the statutory guiding principles.

One criteria is intended to help communities that have had difficulty meeting their housing goals
Are actively funding projects designed to help meet the goals
Have a net fiscal disparities contribution of $200 or more per household
Projects will link employment opportunities with affordable & life-cycle housing
Must be matched on a $1-$1 basis and preference given for matching funds from other than their required ALHOA amount




LHIA Grant Review Process 

   Metropolitan Housing Implementation Group (MHIG) 
shared evaluation criteria: 

• Overall concept, joint criteria, individual criteria, 
previous allocations  

• Composite score & the best use of each source. 
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Presentation Notes
The Council partners with the Minnesota Housing agency, the Family Housing Fund and others, collectively called the Metropolitan Housing Implementation Group, or MHIG to review and prioritize applications for funding from all the funding partners to rank LHIA and applications to Funding Partners programs.  The applications are made through the Minnesota Housing agency. 

Metropolitan Housing Implementation Group (MHIG) shared evaluation criteria:
Proposals are discussed regarding their overall concept, the joint selection criteria, individual funder’s criteria, previous funding allocations, etc.  
Funds are recommended to be allocated to each proposal based on its composite score and the best use of each MHIG funding source.


As you know, 100% of LHIA grants are for projects that produce or preserve affordable housing units.




TBRA-Specific Statutory Criteria 

If applications for grants exceed the available funds, the 
Council must make grants that: 
• Provide the highest return; 

• Encourage commercial & industrial development that 
preserves or grows of living wage jobs; and 

• Enhance the tax base. 

Presenter
Presentation Notes
In August, Beth Reetz went through the scoring process for the Tax Base Revitalization Account the account specific requirements for the distribution of the funds are that the Council must:
use the funds in the account for the cleanup of polluted land, and
consider the probability of funding from other sources
 
If applications for grants exceed the available funds, the Council must:
make grants that provide the highest return in public benefits for the public costs incurred,
that encourage commercial and industrial development that will lead to the preservation or growth of living wage jobs, and
that enhance the tax base of the recipient municipality



In 2002 amended: 
• Deleted commercial and industrial development that 

will lead to the preservation or growth of living wage 
jobs  

• Added or the production of affordable housing,  

TBRA-Specific Statutory Criteria 
Continued 

Presenter
Presentation Notes
In 2002  those last 3 bullet were amended to:
Delete the words commercial and industrial describing development AND
Added the phrase the production of affordable housing.



TBRA Grant Category Affordable Housing  
Cleanup Grants 45 / 150pts = 30% 
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Presenter
Presentation Notes
Since Ms. Reetz presentation covered the TBRA program in some detail, I will just summarize the TBRA scoring as it relates to affordable housing. This slide shows the cleanup scoring points side by side
In the Clean up grant category, both the red and periwinkle slices represent categories that account for efforts in the area of affordable housing  ( those being the  jobs or affordable housing category AND the Housing Performance  score category)   Points in these areas represent 30% of the total available points.




• Interrelate development with: 
–Transit 
–Affordable housing and employment 

• Intensify land uses 
• Provide: 
‒A mix of housing and affordability 
‒ Infrastructure 

LCDA–Specific Statutory Criteria 

Presenter
Presentation Notes
These are the LCDA statutory criteria
Interrelate development or redevelopment with transit
Interrelate affordable housing and employment growth areas
Intensify land uses
Provide a mix of housing and affordability, including introducing higher value housing in lower income areas to achieve a housing opportunity mix
Provide infrastructure to connect communities and�attract investment adjacent to the public improvement, and provide employment opportunities



• Two step evaluation process 
– Step 1 - Internal staff evaluation team 
– Step 2 – LCAC 

• 13 members, appointed by the Council 
• Makes the formal funding recommendations to 

the Council 
 

 
 
 

LCDA Application Process 

Presenter
Presentation Notes

A two-part grant review process is used for LCDA applications.
In Step 1, a staff team provides a technical and contextual evaluation of the applications.  This team also determines the completeness & the eligibility of the application.  






Category Points % of Total 
Efficient Land Use 8 7.2 
Transportation 10 9.1 
Connections 8 7.3 
Housing 8 7.3 
Natural Resources 8 7.3 
Tools and Processes 8 7.3 
Housing Performance Score 10 9.1 
Innovation and Demonstration 30 27.0 
Catalytic Potential 10 9.1 
Readiness 10 9.1 
TOTAL 110 100% 

Step 1 

Step 2 

LCDA Regular Development Evaluation 
Criteria 

Presenter
Presentation Notes
Here is a breakdown of the current two-step scoring for the Regular LCDA grant applications.





LCDA Regular Development Grant 
Evaluation Step 1 Criteria 

Presenter
Presentation Notes
In the Regular LCDA scoring, the Housing Performance Score and the project housing score, are both applied in the step 1 process, which counts for 30% of that step’s score. 

In addition, in the Step 2 process conducted with the Livable Communities Advisory Committee, Housing diversity, both type and price ranges, are considered in the Innovation and Demonstration scoring category.





LCDA Regular Development Grant 
Evaluation  Step 2 Criteria 
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Presentation Notes
In addition, in the Step 2 process conducted through the Livable Communities Advisory Committee, Housing diversity, both type and price ranges, are considered in the Innovation and Demonstration scoring category.




TOD Category 

The TOD grant category uses funds from two separate 
accounts: 

•LCDA 

•TBRA 

Presenter
Presentation Notes
As a reminder, the TOD category uses funds from two separate accounts, but applications are reviewed in a process similar to reviews of the LCDA grant applications



TOD Development Evaluation Criteria 

 
 

Category Points % of Step 1 % of Total 
Transit access/design/ridership 
impacts 

20 27 15.4 

Housing 20 27 15.4 
Jobs 15 20 11.5 
TOD Design 15 20 11.5 
Leverage/Partnerships 5 6 3.8 
Step 1 Total 75 
TOD Innovation/Demonstration 20 37 15.4 
Catalytic Potential 10 10 7.8 
Readiness 15 15 27 11.5 
Housing Performance Score 10 18 7.8 
Step 2 Total 55 
TOTAL 130 100% 

Step 1 

Step 2 

Presenter
Presentation Notes
For LCA TOD Development grants, there is also a two-step process, using an internal subject matter expert review team for Step 1, and the Livable Communities Advisory Committee for the Step 2 process, but in this case, the scores from the Step 1 process are added to the Step 2 process. :  





TOD Development Evaluation Criteria 
Step 1 (75 total points) 

Presenter
Presentation Notes
Adam:
For LCA TOD Development grants, this chart illustrates the first step 



TOD Development Evaluation Criteria-  
Step 2 (55 total points) 

Presenter
Presentation Notes
This chart illustrates the second step, which includes the Housing Performance Score. Also, affordable housing or the mix of housing affordability and types of housing are issues the Livable Communities Advisory Committee considers in its’ evaluation



TOD Development Evaluation Criteria-
Combined Steps 1 & 2 (130 total points) 

Presenter
Presentation Notes
Affordable housing accounts for 23% of the combined score. Again, the Innovation and Demonstration category includes consideration of any housing innovation and demonstration qualities.





Past LCA Affordable Housing Awards 

  
Number & Percentage of Grant Awards With Affordable Units 

2005 - 2010 2011 2012 

LCDA 42 of 61 (69%) 11 of 14 (79%) 4 of 7 (57%) 

TOD 
 N/A 10 of 13 (77%) 8 of 10 (80%) 

TBRA 46 of 126 (37%) 14 of 38 (37%) 11 of 28 (39%) 

LHIA 46 of 46 (100%) 9 of 9 (100%) 7 of 7 (100%) 

Presenter
Presentation Notes
Here’s a summary of LCA grant awards for projects that include affordable housing units. As you can see, the net effect of the process has resulted in a significant number of successful projects that included affordable housing. 





LCA Outcomes to Date 
LHIA TBRA LCDA 

New affordable rental 
units 

2,300 

5,296 
(Estimated) 

2,977  
(since 2004) 

Affordable rehabbed 
rental units 

2,500 

Affordable ownership 
units 

900 

Leveraged $$ $700 million >$4 billion >$4 billion 
New or retained jobs 35,000 
Increase in annual net 
tax capacity 

$81 million 

Acres cleaned 1,852 
*Individual numbers from the columns above cannot be added or combined because some projects have 
received grants from multiple accounts 

Presenter
Presentation Notes
Here are some outcomes for each of the accounts, from information contained in the applications. Because some projects have received grants from multiple accounts, information from the accounts should not be combined or represented cumulatively.

$26 million in LHIA awards have helped local communities provide greater housing choices by assisting with the development of over 2,300 affordable new rental units, rehabilitation of over 2,500 affordable rental units, and construction and rehabilitation of over 900 affordable ownership units. Nearly $700 million in private and public money has been leveraged.

$79 million in TBRA awards have helped clean up 1,852 acres of polluted land for redevelopment. These awards are expected to result in over $4 billion in private investment, more than 35,000 new or retained jobs, and an increase in annual net tax capacity of over $81 million.

$91 million in LCDA awards have helped revitalize older communities and to create new neighborhoods in developing communities with a mix of housing, jobs and services connected by a variety of transportation choices. LCDA grants are expected to leverage more than $4 billion in private investment as the projects provide for greater connections between housing and mixed-use development, transit, and other public infrastructure. The number of affordable housing units was only consistently recorded for this program since 2004
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