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• Use of $1M GF Reserve for TOD program 
 

• HRA Admin Fee Reserves will be at $4.2M after 2013 
sequestration backfill 

 

• Contracted services down significantly as the Central Corridor 
small business assistance and the Corridors of Opportunity HUD 
grant funds are no longer in the budget 

 

• The CoO unit will no longer be in Community Development but 
rather be in the TOD office in Transit 
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Presenter
Presentation Notes
Some of the most important highlights of the proposed budget for next year include these four pieces of information.
-TOD
-HRA admin resources
-contracted services
-the CoO unit we established in 2011 to implement the HUD Sustainable Communities Grant – meaning Allison Bell and our 3 professional FTE’s will not be in the CD budget in 2011 – moving to Transit.
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Presenter
Presentation Notes
The CD GF and HRA operations budget for 2014 will be $13.5M
-you see a breakdown by uses in the upper left hand pie chart
-transfers represent $1.0M transferring in for the TOD program, $m transferring in from the GF to the LHIA program of the LCA – statutorily required – and $.8M is the CoO unit transferring out of CD to go to Metro Transit xxxx
-This is similarly reflected in use by category 
-Finally in the sources chart you can see that nearly ½ of the Division’s operating budget is from local property taxes.
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Presenter
Presentation Notes
Slide 4 here shows some areas of comparison between the 2013 and proposed 2014 budget.
-looking at the changes the explanations are these
Contracted services is down in 2014 reflecting the end of the Small Business Assistance Loan Program and the end of the HUD Sustainable Communities Grant fundings.
Labor costs are slightly up reflecting the impact of this years’ implementation of the labor contract and the new compensation grids and pay increase schedule as well as the addition of ½ FTE to be able to make our ½ time position full time.
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Presenter
Presentation Notes
This slide gives you a picture of the sources and uses of the nearly $83M the CD Division passes through to landlords, local governments and local parks agencies.
Property Taxes account for nearly 1 in every 5 dollars, while nearly 2/3 of all sources are from the federal government – for this budget – all for supporting the implementation of rent assistance programs in the HRA.
In uses – you see nearly 1 of every 4 dollars passed through is for LCA uses, one in ten for parks uses and 2 of every 3 for Metro HRA rent assistance payments.
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Presenter
Presentation Notes
-this slide is here to again remind you of the uphill battle ahead to achieve a position where Council reserves won’t be needed to help us have a $5M LCA TOD program.
-this 2014 budget asks you to again commit to spend $1M in reserves to supplement the $11.2M LCDA levy so we can continue to have an $8M regular LCDA program as we have xxxx to Metro Cities that we intend to continue to deliver, and in combination with relinquished funds, still have a $5M LCDA-TOD program in 2014.
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Presenter
Presentation Notes
Upper left chart describes how the CIP funds are used. 
 
 78% of the parks capital budget finances capital and some land acquisition projects approved as individual grants to the regional park implementing agencies.  Each park agency receives a share of this part of the capital budget based on statutory or Metro Council formulas.  
Upper right chart illustrates that:
 
               	45% of the Parks capital budget finances improvements to the Regional Parks System for new park and trail facilities
 
              	 23% finances expansion of the park system via land acquisition—which includes the 19% for land acquisition shown in the upper left chart and 4% from the  78%    	part of that chart that is divided among the park agencies for additional land acquisitions that agency wants to accomplish.  
 
               	32% finances the cost to replace existing park and trail facilities that have worn out.  For example replacing an old picnic shelter. 
	77% of the Parks capital budget is financed with State soures (bonds, Parks and Trails Legacy Funds, plus  Environment and Natural Resources Trust Funds).   23% 	of the Parks capital budget is financed with regional borrowing—General Obligation bonds issued by the Metro Council.  
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Presenter
Presentation Notes
Spending on parks capital projects can fluctuate significantly from year to year, primarily because of the timing of land acquisitions but also because of the timing of park redevelopment and improvements.  The Council’s goal is to issue $7 million per year in regional parks bonds but has not issued bonds or issued more than $7 million in some years to try to match bond sales with capital spending.
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