Meeting #2

Metro Transit Police Work Group

September 10, 2021



Agenda

1. Discuss Citizens League Final Engagement Report — Michelle Fure, Amanda
Koonjbeharry (Citizens League), and Marika Pfefferkorn (Twin Cities
Innovation Alllance)

2. Discuss plan for September 15 Committee of the Whole Update — Councll
Members

3. ldentify topics for next work group meeting — Council Members
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Discuss Citizens League Final Engagement
Report

Presentation by: — Michelle Fure, Amanda Koonjbeharry (Citizens League), and
Marika Pfefferkorn (Twin Cities Innovation Alliance)

Council Member discussion: Identifying takeaways and topics that should be
incorporated into the work group’s work




Discuss September 15 COW Update

September 15 Committee of the Whole (COW) Update items identified at
8/27/21 work group meeting:

1. Pose questions to Council Members

— What are your top 2 or 3 priorities when approaching this police review?
— What do you want this work group to accomplish? What are your desired outcomes?

2. Review and discuss Citizens League final report

— Michelle Fure provides brief overview of the document shared in advance
— Council Members are asked to share their take-aways and identify topics that need to be

incorporated into the work group’s work plan
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ldentify topics for next meeting

Next work group meeting: September 24 meeting will be rescheduled
— Possible topics include

Draft work plan and timeline to address the topics identified in the first two work group
meetings and the 9/15 Committee of the Whole

Overview of other transit agencies’ law enforcement approaches

* For reference: monthly updates to the Committee of the Whole tentatively scheduled
for the following dates:

— September 15
— October 20

— November 17
— December 15
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