Business Item No. 2014-236

Environment Committee
Meeting date: September 23, 2014

For the Metropolitan Council meeting of October 22, 2014

Subject: Ratification of Declaration of Emergency for Effluent Pump Repair at the Metro Plant
District(s), Member(s): All

Policy/Legal Reference: Policy 3-3, Expenditures

Staff Prepared/Presented: Dan White, 651-602-8299; Mike Mereness, 651-602-8296
Division/Department: MCES c/o Leisa Thompson, 651-602-8101

Proposed Action
That the Metropolitan Council Ratifies the attached justification for and declaration of emergency for

effluent pump repair at the Metro plant.

Background

Two of the six effluent pumps that discharge the effluent from the plant during high river levels had high
vibration levels during the last flood event. Both need to be removed, refurbished and reinstalled before
the spring flooding season in 2015. Quotes were obtained, but exceeded $160,000 per pump. This
level of expenditure normally requires going through the formal bidding process.

Due to the lead time of the pump repairs combined with the time required for the formal bidding
process, it would not be possible to have the pumps back in service before a spring flood event using
standard procedures. This would put the Metro plant at risk of not being able to keep up with influent
flows during a high water / high rain event.

Rationale
Metropolitan Council has delegated authority to the Regional Administrator to declare emergencies on

behalf of the Council when the health, safety or welfare of the public is compromised or potentially
compromised, and immediate action is required to address the emergency. The emergency declaration
is then presented to the appropriate implementation committee for approval, and placed on a following
Council consent list for formal ratification.

Funding
Funding is available in the MCES Operating Budget

Known Support / Opposition
No known opposition
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b ¥ R JUSTIFICATION“FO-RAND
METROPOLITAN DECLARATION OF EMERGENCY
COUN G L o Ce

"A'E?eclar"-fed public emergency is an emetgency sftuation in which t_h'é health, safety.or welfare of _t_he:public or ihe éafety“
of Metropolitan Council employees or facillties is compromised or.potentially compromised and requires immediate action
Lto correct.” ' —_— e —_— — —

LREQUESTTHAT A PUBLIC EMERGENCY BE DECLARED, BASED UPON THE FOLLOWING "
' o . [ Two of the six Effluent Pumps had high vibrations during the = -
2014 flood event and need to be sent out to be refurbished before
| the spring flooding of 2015. s R

Describe the nature of the emergency

- sltuation;.” _
e N Due to thfi léad time of the pump repair combined with the time .
Fn’l‘gf:;’l‘ax"iég‘::gzﬁ‘;" n:ir“g-fl:ec;f"_" line for an Advertisement for Formal Information for Bid it _
S s | would not be possible to have the pumps back in service before a_
'spn'ng floodevent, = . - - B e
Explain how this emergency does or will These Effluent Pumps are required to pump the discharge flow

affect the healthy, safety, or welfare of the - ) _ s . _ . )
public or the safety of Metropolitan Council - | from the Metro Plant during a high water event. There is no ather .

employees or facllities: - way'to get flow out of the plant and pump failure would result in
' a floading of our process equipment and tunrels or a diversion to
the river to control the influent flow.
(Complete reverse side of form and slgn).
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Jusﬁﬂcatioﬁ for and Declaration of Emérgencx, Page 2

T | [ Qualified vendor to remove, ship, refurbish, install fwo pumps,
Describo the supplies or services which miust gstl 5 ted t:$450,000 ", p’, A R ) o pymps
be acquired to remedy this emergency m&? OBt PR e T ‘ : ‘

situation, including the estimated cost: . v g g

We contacted our standard pump repair vendors and several of

' ("‘Bf““;',‘;ﬁﬁg;"gg;f;'c‘;ﬁ‘,’s‘ﬁ;}"’{,‘f‘:j;‘;"s’ | them directed us to Engineered Pump Services, Inc as the
e S wm ‘company qualified to handle this size pump. They. wergalgo f_he

databgse,.etc.): 1y ‘ ndle t
: low bidder of the two quotes we received.

Quots oconhod nidostaret: - " A scope of work was defined and given to procurement in

uotes are not required -in deolares PG I L _— : :

| emergencies. TF quotes were abtained; August, bl_ds,wc‘re tha_m?d from two contractors last week..
' However both bids came in over $100,000. by

describe your efforts to obtain theni:

List the other vendors, if any, that have . ‘ LA T

'| expressed an interest in providing goods or ww. Goet,s Ch, (high blgider)_ & o ',
services relating to this cmergency: = Van Bergen & Markson Inc (Declined to-bid) -

1 hereby certify that the Information presented on this forn is accurate and complete to the best of my knowledge and elief:

Requestor’s 'Signamrezrbam wﬂdb Title ;Mpqthnipal Manégcr Date: 9/9/2014

o MG OPS T[T 1%
- i 3 i 1vision Director Date:; : :
Based vn the abave information, an emergancy situation exists within the meaning of the Councll Procurement Policy. Carrying qut the competitive
bidding procgss and the jechnical requirements-of the Councjl’s Procuperient Policy, and awalting Counoll declaration of an emergency and approval for
the purchaso of materlals. of sipplics or the making of eniesgency repairs would significantly and ugicosptably delay the commeéncement of repaie work
“on the eboVe-referenced project. The Metropotitan Council, by:its Procurement Polloy, has delegated authority 1o.the Regtonal Administrator to declarc
an emengericy on behalf of the Council in such cases, Therefore, I declare on behalf of the Métropolitan Counell, that en emergency exlsts as desotibed |
above and that the eritergency situetion requires the Immediate purchase of materials or supplics or the making of emergency repairs.,: 1 authorize the
General Manager/Division Director named above to lef appropriate contraéts and make_ payments for the purchase of materials or supplles or the making -
| "of repal:s negessary to tiject the emergency situation without advertising for bids, without mesting other technical requirernieats of Councll Procurement
Policy, and withotit prioy appraval of tho Council. IF the cosls to correot the emergéncy situation tofal $100,000 or mora, I dlireot thiat this emergency
declaration and any such gontracts and/or payments be presonted to the Metropolitan Counoif for formal ratifioation af its next mestng.. e

_§.i_8né¢ure.4 %NV st Regional Administrator . Date: 1-9-2014
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