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A Utility of the Future
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• 

Environmental Services 2020 

I 

'Recognized as a 
Best Value Public Agency' 

by our 5takehokle1s Pro11ides the Strong foundotiontll 
Wote1 

Create a scorecard of focused, accurate 
and meaningful metrics to enhance the 

oom munitv. 

2. Provide customer service skillstrniningto key personnel 
and identified employees within MCES who engage 
stakeholders. Use a surveyto measure s:uccess 

~tll~hii~~wni7ah~'hr~n.~ 

in cir cu lated materials, on vehicles, in emt11D, 

pres:s releases celebrating sua:esses and accomplishments. 8e more proactive as a 
leader in the industry through increased in related organizations, 
stakeholder meetings, and education 
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Trademark 

Being
Recognized as a

Best Value Public Agency 
by our Stakeholders Provides the Strong 

Foundational Support Required to 
Launch our 2020 Water 
Sustainability Initiatives 
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Building the MCES Story & Identity
 
Trademark 
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Building the MCES Story 
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Discover phase 

• Learning, listening and understanding 
• 49 stakeholders from a wide variety of organizations 
• Goal: understand the perceptions of MCES and to gauge awareness
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Findings 

MCES has a strong foundation and is seen as a leader amongst 

those who know them—and for the most part people believe in who
 

they are and what they are doing in the industry.
 

They are not, however, doing a great job of telling their story or 

linking it to a higher cause and are not a recognizable division
 

within the larger Metropolitan Council picture.
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Where do you see MCES leading?
 

sustainability partnerships forward-thinking vision 
collaboration education service 

resource protection integration innovation 
water treatment strategic partner 

regulations regional leader water supply 
planning research 

public engagement permitting 

community outreach 
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Findings 

Additionally, there was a perception that ES only handles
Wastewater Treatment services, while their mission encompasses 

so many more aspects of Water—including Water Resources,
Water Supply Planning and Renewable Energy. 

The idea of looking at Water as a whole is what will ultimately set 

MCES apart and is a foundation on which they can begin to tell


their story.
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Key Takeaways 
Become a more visible leader. Continue to collaborate. Promote the idea of One Water.
 

Grow awareness. Focus on partnerships & innovation.
 

1)	 MCES is seen as a valuable partner and leader, delivering a long-term vision for water in Minnesota 
that ensures the future of water supply. 

2)	 Collaboration is key as you work towards the model of “One Water.” 

3)	 MCES is admired in the industry, but there is an opportunity to shine with the broader set. 

4)	 MCES needs to proactively tell their story vs. staying “behind the scenes.” 

5)	 MCES can lead the innovation ecosystem towards the desired model of “One Water.” 
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Naming Exercise 
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A great name can serve as an anchor,
 
but it’s your job to tell the story.
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It’s More Than a Name 

• Long-term effort that will require internal champions 
• About elevating all of the things that make ES great 
• Where can you tell your story? 

• Community events, newsletters, online, partner meetings, etc. 
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Evaluation
 

• Large group exercise vetting ten possible names:
 
• CleanWater/CleanH2O 
• ForeverWater 
• AllWATER 
• WaterWise 
• WaterForce 
• Ripple 
• WaterWays 
• WaterFRWD 
• WaveMN 
• WaterProof 
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Evaluation 

•	 From there, the groups voted on moving forward with the following 
names for a preliminary trademark search: 
•	 CleanWater 
•	 WaterWise 
•	 WaterWays 
•	 MetroWaterPartners 
•	 WaterConnections/WaterConnect 
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Testing 

•	 Based on those results, we moved forward with testing the following 
three names: 

*Please note that the light design is NOT final, for proof-of-concept only.
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Results 

• Survey closed June 9, 2016 
• In process of compiling results to share with the ES team
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 Thank You! 
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