Information ltem:
Communicating with Employees —
During and After the Pandemic

Deb McKinley, Manager, Programs and Administration
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During the pandemic

Environmental Services pandemic goals:

i Prevent the spread of COVID-19 in the workplace
1 Reduce the risk of disruption to our essential services

/i Support employee well-being

on the way to work. Stay home and notify your supervisor.

* Do not come to work if you are feeling ill or begin to feel ill
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New ways to communicate

Text Message
Today 9:11 AM ES COVID-19 Update for Employees

* AssuranceNM for immediate news Trsy. ey 20, 202

Message from the

Do not come to work i you are feeling ill or begin to feel il

* Pandemic-specific newsletter, cmergency PESSSS

. Notification SyStem: Mask requirements remain at worksites
I n t ra n et p a g e ”I Em p onee at St. Faderal COVID-19 mask-weanng gudelines eased |ast week for people wha arne

E fully waccinated against the coronavinus, but MCES and Met Coundll mask pratoools
CrOIX Va I Iey remain in place unbl further notios. Regardess of an emplayes's vaocination status,

. . . they must wear 3 mask while on-gite unless they ane in their oan office or they ane
I r u a I I l e e I n g S autdaors and can maintain a 6-foot detance from athers.
An employee working "W are fallawing the lead of the Met Cauncil Incider Command Team, scientific

fndings, and federal and stabe guidelines,” said Nad Emith, MCES incident

at St. CFOiX Va "ey cammander. "For now, we want o afr on the side of cautian and keep aur

* Town hall meetings yesterday, e

There is fo aager a statewide requiremeant o wear face coverings in most sedtings.
The updated guideines from the Centers for Disease Contral and Prevention (CDEC)
* \Videos

allow gowernments, businessas, and workplaces o sat their oan reguirements, and
Same ared caunties, cities, and businessas have cantinued mask requirements,
Peaple are considenad fully vaccinated two weeks afler theair final vaccing dase.
Read mone details & YWhean You've Bean Fully Vascnated | CDC.

Tim Momell, MCES's acting Safety manager, said, "We ar continuing aur
wiarkplace mask-weanng profacals far the benafit of owr co-warkens and their
families, and for children and others who have not been fully vaccinated pet®

Some teleworkers return to the office in June

Starting in Jure, MCES s1aff who wene raquired 1o telework fo prevent the spread of
COVID-19 are able ba start increaging their work time in the office. Through August,
selewarking employees shauld work with their managers to make any adjustmeans
w0 woark lecation schedules. Consulling with the desipnaled site coordnator will
make sure we meed site-specific safety neads.

Praobecting the healih and sabety of our warkfaree is our fop pranity. Retuming
selemarkers will be provided guidanos an praclices and expeciations, especially
probacals 1o ensune the safety of all an-site amployess. Additional signaps may be
Details pesied on-site far clarity. Site coordinasors are setting up meetings, as necessary,
w0 share information peraning o amployess &t sach site. Approdches are being
tailored to meed site-specific neads.

) 0:16 / 6:34

100 Day Thank You!
Published on 6/23/2020 by Hess, Kris
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Employee communications

ES Employee Communications
25 * 88 all-ES newsletter

ISSUEesS

* /7 lllness incidents
communicated

* 16 townhalls
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A: Who's Behind the Mask? B: Who's Behind the Mask? C: Who's Behind the Mask?

It’s all about our people!

J Mary Douglas =) - Kim Cox’s home workstation and
> . Marshall’s unofficial = = ' her distracting co-worker, Todd.
' home office seat ‘
warmer, Katie.
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B A: David Crothers B. Lulu Beyene C. Duke Vu
All masked and social distanced at the Metro Maintenance Building shop
Alesha Peterson’s

home workstation,
featuring a very
good boy, Jake.

Britni Kesselring’s family - Kinley, Britni, Easton, and
_ husband Kyle. Together they have navigated distance
learning while still performing their everyday work...
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Betsy Haag’s home
workstation and her
overbearing supervisor, Moose.

... Which they do with in-house
IT support from Larry the cat.

Jacob Gsellmeier enjoying Conesus METROPOLITAN

Lake, in upstate New York, with C O UNUZ C 1L
S enthusiasm this summer.



Lessons learned

* Employees must feel safe and protected
* Stay connected as people

* Address all employees: on-site, telework and
hybrid-workplace

* Include multiple departments/perspectives/roles
* Timely, focused communication is critical

* Well-positioned technology to support telework
* Creativity doesn’t need a crisis
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Questions

Deb McKinley deb.mckinley@metc.state.mn.us
Manager, Programs and Administration, Administration & Communications

Karen Neis karen.neis@metc.state.mn.us
Director, Administration & Communications

Kate Nyquist
Senior Environmental Education Coordinator (former employee)

Tim O’Donnell tim.odonnell@metc.state.mn.us
Project Citizen Liaison/Sr. Information Coordinator, Administration & Communications

A

METROPOLITAN
C OUNTZ C I L


mailto:deb.mckinley@metc.state.mn.us
mailto:karen.neis@metc.state.mn.us
mailto:tim.odonnell@metc.state.mn.us

	Information Item:�Communicating with Employees – �During and After the Pandemic
	During the pandemic
	New ways to communicate
	Employee communications
	It’s all about our people!
	Lessons learned
	Questions

