
   
  

   

Information Item: 
Communicating with Employees – 
During and After the Pandemic 
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E:nvironmental Services pand,e1mic ,goals: 

E{ Prevent the spread of COVID-19 in the workpla,c,e 

EJ' :Reduce the risk •of dis;ruptiion to our essential seruiices 

EJ Su:pport emp1loyee w,ell-bein,g 

• • • •_o. _ 
Do not come to, work if you are fee'ling ill or begin to feel ill 
on th,e way to wor:k. Stary home an1d notify your supervisor. 
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•D lk1h / h:-!4 

Detalls 

·100 D•y Thank You! 

1-'t.bhshec 01 b.'d.'dJlt) by I te! S, Kr S 141(~) 5~ 

Text Message 
Today 9:11 AM 

Message from the 
Met Council 
Emergency 
Notification System: 
Ill Employee at St. 
Croix Valley 

An employee working 
at St. Croix Valley 
yesterday, 

£1 COVID19 
\lfTROl'OUTI\N 

t;; · u \c •t CORON/~VIRUS DISEASE 

ES COVID-19 Update for Empk>yees 
Tllur11Say. May :w. 2021 

& Do not come lo work ti you a.m f•olln11 Ill or bogln lo fMI Ill 
• oa tbe way to wort. Stay lw>me � 11d 110tlfy rour supervisor. 

Mask requirements remaj n at worlksites 
-

Fedor;ol C0\/10,l9 n,asl(..,..,aoruig gw:leuf'le,. ea..,d 105'! w..,k la< people wha i!lre 
lully ,mccin.t11ecl a,g,oirsl tfle e0r0n,,.irus, ~ul MCES l!lld M!!I Ccundl mm protaoa4!> 

"'""'in in J)loce un~I lurlher nc:,':b!,. R<!g;,r-• af an employ..,·s vMOina,lion !llzllus, 
:hey m11t1 .... a, a ,l'lulr. While on~e u~•• tt,ey ..-e h• their .,..n office Ot lliey are 
ollld0<n a,nd e,,n maintan a 8-10ol lla-.11nc" from olhers. 

-We...., l'alowlng the, lead of Ille Me! Coundl Incident Comrru,oo Team, ,icienliflc 

findings, and fcdoral a,oo stale guideline,,• SIi~ tfed Smltti, MCES in<idenl 
oomonander. 'Fol' roa,i, .,;, want ID ert an ltli! ~e of callllOn and l«!ep cur 
eor1plo1•"'" and tfleir lamiies safe." 

There is rH> lcr,gi,r a slal!ewille reqouemen1 la wear ,,.Ce CC¥erlngs in rnmt s.-!lings. 
Thi; ~dilled gui:le, nes 1i'enl ~ Cl!nt.ers for Oi!!l<!Me Qln".rol and Pt!'w!ntiOtl (CDC) 

allow go...emme,NS, buSinesses, and worl<jlli!IOes 11G ~t 1hf!ir &.rm r,;qLi~n.en-:s, aoo 
same -:1:r~ CX11.a1ties

1 
cities, zmd tn1smtesses lliwe oontiru.,ed mask requirements. 

P!Ople are ccn!lidl!rect tully ,mccinai!!d l!WG ......,,,,o &tier tl'oeir final vaoeini; dose. 
Read mr:,r., det.ils 111 Wlle1> You'vt, S...n Fl4'f V:!itra!a!o!!d I COC. 

nm 1,arra11. MCES"s .lldin9 s..1...:y ,n.na,get. ,ow, "We""' r:cnbnuing om 

workpl""" ntask.......,a!omi<J prol.OC:Ols far the lieneiil al Our oc,.wa,k.,,,. a,n il lhoir 
11!mill!!s. and for dlildrl!n and oll'oers who luM, nD! """" runy ,mccinate<f y.,t.• 

-
Some teleworkers return to the office in June 
Sli!ll".a\9 in June, MCES Slaff .. ho we"' reqµired to 11!1ewOtk ID pN!¥en1 lt,t, Spn!ad al 
covw,19 """ able la S!art increa!osing !heir wtlck liml! In !he ollioe. Tlm,119'1 AugLJS!, 
!eh,w.'<lrking "'-"1"'°'fei!5 shatld WOik ,.;,,h !heir 111111111ger, la m:,l;e any :.djllSlmenl!s 
,o 11'0tk lllQlion sdhedl.Jles.. Consi.ming 1"lh :he deSig,,a1ed we 000tdna10t "'111 
make sure we mee! sile-speailic sale-If needs.. 

P.-cung :he heath""" h""lY ol QUI 'rJ<l<kfOrc.e ... .,..., !Op pri0oi1y. Relum1119 
!elN'Orken will bl, Jlr<wided gui<lts,.,,,., on praelice aftd <!lCf)oc:abions, l!S1'Je<i,olly 
prolx,cdls "' l!MSU"' tf,t, salety of :!II OIMrnl ...... Pll>)"'e!S. Ad'diiional !!ligM9" may be 
p0$lod an,-,ile far Clltril:(. Site CaoninMan lire sel.lS19 up meetings, as rmcr,;o;;.,ry, 
ID""""' informar.ian perl:ming tr, ""'Jlloyt,es al each site. App""""1es ""' bo,ng 
!.llilOled b mee! ,lte-spec.lk: r>0eds. 

Mast MCES localicns do l'ICl( .in1icipa1.e sig,nif,i:a,;1 cllanges 10 haw ,nar;y people are . . . . . . 
l"""I"" •• • . _ -·· · _ .,_ . -··-·-··- · ·· · - · · · ·-···· - •. - ······ - · · • ·· - · • • •• - ···· - - ·~ ••• - - - · · • . ...---:-

 New ways to communicate 

• AssuranceNM for immediate news 
• Pandemic-specific newsletter, 

intranet page 
• Virtual meetings 
• Town hall meetings 
• Videos 
• Staff survey 
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Employee communications 
ES Employee Communications 
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Newsletters Assurance Notifications 

• 88 all-ES newsletter 
issues 

• 77 illness incidents 
communicated 

• 16 townhalls 
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Mary Douglas 
Marshall's unofficial 

home office seat 
warmer, Katie. 

Betsy Haag's home 
workstation and her 
overbearing supervisor, Moose. 

II 

Kim Cox's home workstation and 
her distracting co-worker, Todd. 

· _,,.1•,, ,;.i· ':· 
! ~,J ';: .:._·' :' ...... ,,,,, 

• • t I I f ' , ' 
J t f I t I t I t .,.,,,,, 
,1,•l"! • J ,,.,, ... ....... , 
11, _,1 I! 
I I I I t I t I .... ' ', ' -

Britni Kesselring's family - Kinley, Britni, Easton, and 
husband Kyle. Together they have navigated distance 
learning while still performing their everyday work ... 

Alesha Peterson's 
home workstation, 

featuring a very 
good boy, Jake. 

. .. which they do with in-house 
IT support from Larry the cat. 

A: Who's Behind the Mask? B: Who's Behind the Mask? 

A: David Crothers B. Lulu Beyene C. Duke Vu. 
All masked and social distanced at the Metro Maintenance Building shop. 

Jacob Gsellmeier enjoying Conesus 
Lake, in upstate New Yori<, with 
enthusiasm this summer. 

C: Who's Behind the Mask? 

METROPOLITAN 
COUNC I L 

 It’s all about our people! 
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Lessons learned 
• Employees must feel safe and protected 
• Stay connected as people 
• Address all employees: on-site, telework and 

hybrid-workplace 
• Include multiple departments/perspectives/roles 
• Timely, focused communication is critical 
• Well-positioned technology to support telework 
• Creativity doesn’t need a crisis 
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Questions 
Deb McKinley deb.mckinley@metc.state.mn.us 

Manager, Programs and Administration, Administration & Communications 

Karen Neis karen.neis@metc.state.mn.us 
Director, Administration & Communications 

Kate Nyquist 
Senior Environmental Education Coordinator (former employee) 

Tim O’Donnell tim.odonnell@metc.state.mn.us 
Project Citizen Liaison/Sr. Information Coordinator, Administration & Communications 
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