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Background 

Communication and outreach services are needed to implement the authorized 
multi-year capital program for the MCES interceptor system and treatment 
plants. The total contract amount was based on a level of effort estimate by 
MCES Wastewater Planning and Capital Project Delivery staff. 
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& FEES 
Charges and fees 

should be 
predictable, 

justifiable, andl 
provide 9oodl value 

for the region. 

COMPLYWITH 
PERM TS 

C1omply consistently 
with water, air, andl 

other environmental 
permits. 

BEAGOO� 
NEIGHBOR 

Mitiigate community 
impacts related! t,o 

1odors, traffic, noise., 
andl visual 
aesthetics. 

RETAINAN\ 
BOND RATING 

Retain AAA Bondi 
rating in order to 

provide the low·est 
cost dlebt financing 

possible. 

MINIMIZE IMPJCTS 
Convey and treat 

wastewater safely 
with minimal 

backups, spills, and 
traffic impacts. 

MEET CAPJ\CITY 
NEEDS 

Provide conveyance 
and treatment 

capacity consistent 
with re1gional and 

l,ocal plans. 

OPTIMIZE BUDGET 
PLAN 

MCES' 5--year-budget 
plan should! optimize 

capital, O&M programs 
to meet cust1omer 

service 9oals. 

LEAD BY EXAMPLE 
Be a leader 10n 
envir1onmental 

sustainability, including 
water/ ener1gy 

oonservabon and 
water reuse. 

COMMUNICATE 
INFOR:MATION 

C1ommunicate with 
customers about 
financial inio and 

capital projects and 
pr1ogramsthat impact 

them. 

BEFAIRAN� 
T~SPARENT 

PRESERVE ASSETS 
The regi1on's 

wastewater assets 
should! be well 

maintained to preserve 
their value and 
performance. 

Al location of a II 
char1ges should! be fair, 

equitable., andl 
transparent to the 

customer. 

ENGPGEOUSTOMBRS 
Engage customers in a 

meaningful public process. 
Pr1ovidle notice ior changes in 

rules, fees 1, pr1ojects, 
envir1onmental performance., 

and resolving competing 
Co u n ci I po Ii ci e s/i nte rests. 

COORDINATE 
WlllH OTHERS 

Optimize 
inter,g1overnmental 
coordination in all 
MICES work that 

intersects with 
community work. .. 

 Customer Level of Service 



4

Million 
Auth,orized Capital 

Pro,gram (ACP) 

2022 2023 

$589 Million 
1Capital lmpro,vement 

P'rogra:m (CIP) 

2024 2025 

2022 Capital Budget: 

$1,,693 Million 
20122 - 20:27 

Capital Pro,gram 

2026 2027 

First year of 6-year ACP 

~ _........ .:,.r _,'r,.. 
• f •••• 

. ,,._ :, ............ ,.__, 
. , .... :·. -· -

$227 Million 
,,... _-_ - ' - ••. 

•✓• 

  Proposed 2022 Capital Program 
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Brooklyn Park-Champlin Area Regional Sewer Rehabilitation 

Champlin (Site 1) Project 
Overview 

Metropolitan Cou11,cil Envirollme111tal 
Services (MCES) i:s making 
improvemenb to aging and 
deteriorating regional sanitary sewer 
fac,mties that serve homes a111d 
businesses il'l the cities of Brooklyn 
Park and Champlin. The Champl1111 
site is located 0111 Xylon Ave_ along 
Emery V illage Dr_ up toU1e South Pornd 
Tra~- Work will include rehabil'itating 
the sanitary sewer through existing 
manholes. Construction will also 
include using Eme'I}' Fanns P8'11k for the 
construction wor1c and storing maitenals 
during the construction and a C ity trail 
for laying the tempormy wastewater 
conveyance p ipe. 

Schedule 
The MCES project is scheduled to 
begill February 2019 and will mike 
approximately 9-12 months 
to complete. 

- Sewer Flahabilitaoon: Laiing - &ximngS.-.. 

111111 Tarnparmy Cclnre11BOC9 - Tacnpormy Conre)IIIIIC9 
~TrailllSidewalk 

• E»ating Manhcil� 

0 N-Manhale, 

~ 

CHAMPLIN 

>. 
' •, '1-' 

® 
. 

.,t, 

• 117lhAve N 
I • I . . . . 
• I 

1. 11eth AveN 
:Ii! 

15• I ii • .t 11!11/2.Aw N 

I r '• t lo 
J . 

I . >< ,,_ .. 
I ""-1w I 

' ~ . 
I • • 114th Ave N ... .. . .... 

i 
i 
1i.-.c.-« 1131hAileN 

Sewer Improvement 
Process 
We are using a process called Cured
in-Place-Pipe (CIPP) - installing a liner 
instde the existing sewer pipe and 
manholes_ 

CIPP is a tfil:hllique that avoids large 
amounts of excavation by installing a 
liner in lhe existing sewer pipe through 
existr.ng manho es_ 

----

METROPOllTAN 
C O LI N C l l 

G How it Works - Lift Stations 
~ 

Wetwell Access Ha;ch 

WEEK OF 
APRIL 0 

 

 

  

Capital Project Communications 

• Handouts 
• Project websites 
• Signage 
• Educational Videos 
• Social media postings 
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Translation Information: 

L\ 
If you need this information in another language or alternative format: 
Brenda Morales, (763) 315-8466 .. 

Si usted necesita esta informaci6n en espanol: 
METROPOLITAN 
COUNC I L 

Brenda Morales, (763) 315-8466. 

Yog koj xav kom txhais rau lu Hmoob, hu: 
Xai Vue, (763) 493-8174. 

ew Fridley Lift Stafon 
• Features being incorporated into the new lift station design 

Improved resiliency 

- Odor control 

- Structure sized to handle increasing no s due o regional growt 

• 48 illion gallons er day 20-y ar n d sign 

• 67 Million gallons per day ultimate flo d sign 

 
   

 

 

Capital Project Public Engagement 
• Open houses (pre-pandemic) 
• Socially distant neighborhood 

meetings 
• Translation Information 
• Virtual information sessions 

Fridley Lift Station Virtual Public Meeting Pop-up Meetings 
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Proposal Solicitation and Review 

• A formal solicitation was issued on June 4, 2021. 
• Seven proposals were received on July 14, 2021. 
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Proposal Evaluation 

• The proposals were evaluated by three MCES staff and one Council 
Communications staff. 

• Based on strengths and ability to provide communication needs to the MCES capital 
program, five master contracts are recommended in the following amounts: 

– $500,000 to HDR Inc. 
– $500,000 to Zan Associates 
– $400,000 to Goff Public 
– $300,000 to WSB & Associates 
– $300,000 to Bolton & Menk 
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MCUB Goals 

• The Office of Equal Opportunity (OEO) assigned a Metropolitan Council 
Underutilized Business (MCUB) goal of 10% for this locally funded 
procurement. 

• Procurement staff reviewed the directory and contacted potential 
Disadvantaged Business Enterprise (DBE)/MCUB vendors to make them 
aware of the solicitation. 

• To be found responsive, a bidder must meet the DBE requirements of the 
contract either by meeting the DBE goal or making good faith efforts to meet 
the goal. 
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Proposed Action 
That the Metropolitan Council authorizes its Regional Administrator to award and 
execute master contracts 21P109 for communications and engagement related to 
MCES capital projects to HDR Inc., Zan Associates, Goff Public, WSB & Associates, 
and Bolton & Menk, totaling $2,000,000. 
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Questions 

Anna Bessel 
Assistant Manager 

Wastewater Planning and Community Programs 
anna.bessel@metc.state.mn.us 

651-602-1210 

mailto:anna.bessel@metc.state.mn.us
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