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Climate Action Plan

Focus Group Summary and Environmental Justice Update
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Climate Action Plan Timeline

01-02 2021
Identify
current work

Document
work already
being done
related to
climate change

04 2021 - Q1 2022
Analyze gaps

Identify new
and expanded
opportunities

;

01-2 2022
Develop climate
strategy

2

Set goals and
create strategies to
reach those goals

03 2022
Adopt plan

Council adopts and
activates plan

04 2022+
Implement
plan

Measure
and verify
results
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Climate Action Plan Focus Groups

February/March Focus Group Meetings

T Establishrelationship between consultantand Council
work units (over 80 participants)
T Broad conversations across five climate strategy areas
+ Wastewater
+ Water Resources
t Energy-related Emissions
T Transit Services Operations
1 Regional Planning
T Summary memo of each focus group and preliminary
findings
T Emergentobjective areas established
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