
Public Engagement Plan –
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A New Approach to Engagement

• Thrive MSP 2040

• Corridors of 

Opportunity

• Community 

Engagement Steering 

Committee

• Community partners
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Creating the plan
A collaborative effort

• Monthly meetings with 

Community Engagement 

Steering Committee and 

Council senior staff

• Shared definition of 

engagement

• Principles for engagement



• Regional Policy Discussion

– Equity Working Group

– Corridors of Opportunity and Partnership for Regional 

Opportunity

• Community grants for engagement (CESC)

Concurrent regional work
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Building relationships
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Key elements

• Signaling the shift to 

more collaborative 

engagement

• Principles/Values

• Implementation Plan

• Guidance



• Community of Practice

• Measures

• Accountability

Implementation Elements



Questions?


