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Equity connects all residents to opportunity and
creates viable housing, transportation, and
recreation options for people of all races,
ethnicities, incomes, and abilities so that all
communities share the opportunities and
challenges of growth and change.”



Equity is recognizing institutional and systemic
barriers and creating access and opportunities
that benefit all. [www.metrocouncil.org]


https://metrocouncil.org/About-Us/why-we-matter/Equity/Equity-in-Action.aspx

Thrive MSP 2040 Outcomes . 1)

Stewardship Prosperity Equity Livability Sustainability
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Thrive MSP 2040 Strategies .z

Stewardship Prosperity Equity Livability Sustainability

* Use our influence and investments to build a more equitable region.
* Create real choices in where we live, how we travel and where we recreate.
* Invest in a mix of housing affordability along the region’s transit corridors.

* Engage a full cross-section of the community in decision-making.



37 Equity Commitments . 4145

Strategy: Use our influence and investments to build a more equitable region.
* Use equity as a lens to evaluate operations, planning, investments.
* Explore authority to use its resources and roles to mitigate place-based
disparities by race, ethnicity, income and ability.
* PLUS 8 more commitments.
Strategy: Create real choices in where we live, how we travel and where we recreate.
* Work to create and protect viable housing, transportation & recreation options.
* PLUS 18 more commitments.
Strategy: Invest in a mix of housing affordability along the region’s transit corridors.
e Align its resources and work with other partners to help preserve a mix of
housing affordability along transit corridors.
* PLUS 1 more commitment.
Strategy: Engage a full cross-section of the community in decision-making.
* Define consistent expectations of how to engage with residents & constituents.
* PLUS 5 more commitments.



How the Council Achieves its Commitments

Policy (Course of Action; Principles)
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How WELL the Council Achieves its Equity Commitments =

How the Council PERFORMS



Work plan to Complete the

Equity Performance Improvement Plan
(working title; formerly called ESAP)
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Roles & Responsibilities

Met Council
Administration
(OWN PROJECT)

ESAP Workgroup ESAP Stakeholder Group
(GUIDE PROJECT) (DEVELOP PLAN)

Optional
Draft Plan
Review
Sessiog

Workshop 1 Workshop 2  Workshop 3
(Final)

Draft
Plan Review
Sessions Prior
To Formal
Action

Met Council
(ADOPT/ACCEPT)

Equity Advisory
Committee
(ENDORSE)

Thrive Executive
Implementation
Team
(ENDORSE)
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Timeline
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Communication

ESAP INITIATION

 ESAP Work Group
e ESAP Stakeholder Group

* Key Leaders
o Staff

DECISION AND OUTCOME



3 Questions to Answer About Council
Performance Toward Equity Commitments

1. Is the Council doing as well as it could be doing?
2. How do you know?

3. What and how should the Council improve or change?

*2015-2016 Baldrige Excellence Framework



Equity Performance Improvement Plan
(working title - formerly ESAP)

Create internal mechanisms and performance measurement to enable the
Council to measure and achieve equitable outcomes for Council staff,
customers and the broader community.

Internally focused plan to inspire organizational culture change; help the
Council to move from a transactional, one-off approach to equity to a more
transformational, strategic, data-driven one.

Establish an organizational culture that considers and measures equity.

While the Council’s Thrive MSP 2040 plan calls out several facets of equity, this
plan will focus specifically on racial equity.

Prioritize the Council’s objectives and strategies for enhancing racial equity and
guide our equity work through 2019.



Improve Organizational Performance to
Achieve Equity Commitments

Equity Performance
Improvement Plan
(formerly ESAP)
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Measurement, Analysis, and Knowledge ianagement

e - ncel
Values and Co Thrive MSP 2040 Plan

Baldrige Excellence Framework™



Successful

E= Outcomes
for All



E = Results



E is measurablel



Diversity

Diversity + Inclusion x Discipline = EQuity

Difference Behavior Rigor Results
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Inclusion

Diversity + Inclusion x Discipline = Equity

Difference Behavior Rigor Results




Equity

Diversity + Inclusion x Discipline = EQuity

Difference Behavior Rigor Results
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Discipline

Diversity + Inclusion x Discipline = EQuity

Difference Behavior Rigor Results
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Discipline

« Self-control.
* Following rules.
« Activity, exercise, or a regimen that develops or improves.

Policies
Practices
Situations
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Key Discipline Principles

. Identify the specific concern/issue.

. Cleary state the concern/issue so it can be addressed.
Identify data; collect; report.

Analyze the data in the context of the concern/issue.
Make data-driven decisions.

Set goals.

. Identify strategic change.

. Execute strategic change.
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. Track outcomes.
10. Evaluate.

11. Institutionalize what worked A/OR repeat steps 1 - 11.



Workshop #1

ldentify a set of high-level strategies.



Improve Organizational Performance to
Achieve Equity Commitments

How do senior leaders create
a focus on action and e
improvement?

How do we obtain actionable
information from racially and
ethnically diverse residents?

How do we anticipate and
address concerns from other
stakeholders about equity
performance changes?

Measurement, Analysis, and Knowledge Management |

How do we actively support
and strengthen racially and
ethnically diverse groups?

Core Values and E.uncﬂ-'?ﬁ

Baldrige Excellence Framework™



Improve Organizational Performance to
Achieve Equity Commitments

How do we build and engage
a workforce that can help us
deliver better equity result?

How do we measure, analyze
and improve operational
equity performance?

How do we achieve
Measurement, Analysis, and Knowledge Management approprlate balanc‘e for
equity among varying and
competing operational
needs?

Core Valyes and concep?®

How do we integrate what
we have done with what we
will do?

Baldrige Excellence Framework™
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Workshop #2

Refine and narrow down the high-level
strategies to those with the most impact on
improving organizational equity performance.



Workshop #2




Improve Organizational Performance to
Achieve Equity Commitments

Senior leaders demonstrate
their commitment to equity
through action and
accountability.

We vary our listening
methods for different
racially and ethnically
diverse groups or segments
to obtain actionable
feedback about our
[operations]

a) We seek continuous and
actionable feedback about Measurzment, Analysis, and Knowledge Management
what we do and how we do
it from other stakeholders.
B) We invite and partner
with other stakeholders to C S
contribute to regional equity Ore Values and Concep

efforts.
We have strong relationships

with racially and ethnically
diverse community
organizations and groups. Baldrige Excellence Framework™



Improve Organizational Performance to
Achieve Equity Commitments

We organize, manage and
empower our workforce in
ways that reinforce a focus
on equity performance.

We have key equity
performance measures
across the organization and
within divisions.

We integrate an equity lens

Measurement, Analysis, and Knowledge Management !nto council stra.teglc
investments to influence

operational needs.

Core Values and Concep'?

We coordinate equity-related
efforts across the council under
clearly-defined roles and

Baldrige Excellence Framework™ responsibilities.



Homework

For the eight draft strategies, research the
current state and potential implications of
change.



Workshop #3

We organize, manage and
empower our workforce in
ways that reinforce a focus
on equity performance.

e Current methods

e  Currentresults

e Currentroles &
responsibilities

* Potential methods

e Potential results

* Potential roles &
responsibilities

Measurement, Analysis, and Knowledge Management

Core Values and Cﬂnﬂepﬁ




How to be involved:

* Assign representative(s) to actively participate in the three planning
meetings:
* November 17,11 a.m.—1 p.m. (lunch provided)

* December 12, 1 -4 p.m. (snacks provided)
* January 5, 1 —3 p.m. (snacks provided)

* Create space/time to review and comment on draft plan.
* Ask about what is happening / review docs / offer ongoing feedback.
* Endorse final plan.
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