Equity Advisory Committee

Community Engagement Discussion

Dec. 18, 2018




Today’s Discussion

* EAC needs for community engagement

* Connecting Council and EAC to ongoing engagement work
* 2019 work planning




Goals

* Better connection for community to Council decision-making
* Enhancing transparency for engagement work

* Helping EAC Influence Council decisions

* Connecting community to EAC workplan

* Better connecting Council members to advisory committees and all of them to
their constituencies
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2 areas of attention

Connecting EAC to Councill

Engagement support for

EAC discussions

engagement work

A

METROPOLITAN



2 areas of attention

Connecting EAC to Councll Engagement support for

engagement work EAC discussions

* Report — what do you need * Focus — Issue areas
to know about ongoing » Long-term/short-term
engagement work? conversations
* Frequency? * HOw to support EAC
» Ways to influence/guide members
decisions * Bringing community voices
» Materials
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Any other questions?
Thank you!!

Michelle Fure
651-602-1545

michelle.fure@metc.state.mn.us
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