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Overview

N\
‘ Why a regional vision
\

‘ Staff observations of Thrive MSP 2040

|
‘ Next steps
/
‘ Feedback
/
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Vision Qualities

Creates mental picture of desired future

Inspirational and unambiguous

Direction for plan / policy development
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Vision Process

Reflection and Lanauage Draftin Plan and Policy
Juag J Development

Engagement
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Thrive MSP 2040

The Metropolitan Council has listened to the
aspirations voiced by the region’s residents, civic,
nonprofit, and business leaders, and government
officials and woven their thoughts and hopes into

five desired outcomes that define our shared

reqgional vision:

noo ue;”odouaw



rive Outcomes

Stewardship
Prosperity
Equity
Livabllity
ustainability

Pivoting from expanding to maintaining owr region’s wastewater and
highway infragtructure

AE With praserving natural resources, ihe Councll 1S expected to be & wise staward of pulbilc
financlal resgurces and to stretegically, eftectively, and etficiently guide those dollars o the
greatest benefi to our reglon. The combination of structural and damogrephic changes has
made public resgurces Tor Infrastnuciure expansion and preeanvation much mare imited

th cemtury. Consaquantly, It becomes mone criticel that we make
fnanclal decislions to maximize tha beneflt from the resources

' pavemnent and the aging condiion of the reglonsl sewers
y mvesting signficantty mare In thalr preservation, malnbenance,
irike & new batance babweean being good stawerds of e
Uliding mare. As & resul, the Councll 1s pivoting from en
=ystams —eapacialy westewater and nighways—1o maintaining
Sd maximizing the Impact of limited dobars.

_ Ing, combined with siowed population growth and reduced

) ! lest decads, has created & raglonal wastewatar treatment
Nty and service coverage plannad through et [east 2040

' Improvemands at the ragional and local levels have halpad
. acity and lif2 of the existing wastewatar treatment systam.

n 1o 2040 suggeets minimal nead to expand the wastewatar
it beryond that negotiated betwaen the Councll and local

1 20430 Incel comprehensive plens. AS a result, the Councils
1 from managing the edge of the system to ensuring adaguata
% the redeveloping areas of the raglon In order to eficiently use

anfis. Although It has reduced 30-yeer population Taracasts for
o cli will pravide necessary nfrastructure to honor existing 2030
Snciuded In the Matropoiltan Urban Senvice Araa by 2040,

1ent stratagy exemplifies the need and the opportunity for
Syership of resounces. The exsting systam IS 3 significant pubiic
“Sntained end praservad for fufure genarations. Concamns about
Ind frelght mavement must be balencad with avalable funding
b (term sustainabiity.

s region’s principel arberal network ks essentially complata and
\ sbuilding and replacement nesds ana INcraasing &s federal,

 roads and bridges losa ground o Infiation. Moreower, gas tax

% Improved fuel efficlency and changing travel pattems. The
restmiant Flan {2013-20G3) shows that the reglon will have £52

SN 2014 1o 2022 Tor highwey mobillty Improvements. This s a

Srigtion Policy Flan projections and falls significantly shart of
12023, & stata highway funding will be davotad to rebuliding

Thrive MSP 2040 is the 30-year vision for our region.
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Thrive Lessons Learned

« Stewardship
* Prosperity

* Equity
 Livability

» Sustainability

* More like principles or values than vision }
» Excessive context and reflection :
* Lack of clarity :
[
J

[19uno9 uejljodoaja

(0]



From Values to Implementation

Vision Goals Objectives Policies Strategies



Exploratory Issues

« Affordability

* Climate

* Equity

* Infrastructure
 Pandemic Recovery

Public Health

Resiliency

Shared Prosperity

Stewardship

Welcoming and Safe Communities
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Vision Question Considerations

What are the Region’s Values?

* How do they relate to the Council’s influence?
* How do they relate to the work of our partners?

What is the Region’s Vision?

* How do our values inform our vision?

* How should the language be organized”? How much detail is needed?
« What are key interrelationships among issues?

What are high-level outcomes we want to achieve?

 What do we measure?
« What are “leading indicators” of success?
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What are the region’s VALUES?

Affordability Climate Infrastructure

Shared

Pandemic B b e Health Resiliency Prosperity

Recovery

Welcoming
Stewardship and Safe
Communities
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What should be the region’s VISION?

Affordability Climate Infrastructure

Shared

Pandemic B b e Health Resiliency Prosperity

Recovery

Welcoming
Stewardship and Safe
Communities
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What could be high-level

OUTCOMES OR GOALS?

Affordability Equity Infrastructure
Pandemic : s Shared
Welcoming
Stewardship and Safe
Communities
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Public
Engagement Plan

Foundational
Materials

Councill
Engagement

Advisory Groups

Metro Cities / local government
Tribal Consultation

Youth / Young Adult Cohort concept

Comp plan composite analysis
Regional SWOT inventory
Existing vision and values statements

Executive Committee / Committee of the Whole
Staff working groups
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Questions and Discussion

Michael Larson

Planning Analyst, Local Planning Assistance
michael.larson@metc.state.mn.us
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