2050 Regional Development Guide

Discussion with Equity Advisory Committee
March 15, 2022



Presenter
Presentation Notes
Introduction of Cosponsors


Overview

Purpose: establish working relationship

Discussion approach

* March: Introductions and initial questions
 April: Longer discussion
* Future conversations at EAC direction

Description of 2050 plan update effort
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Presenter
Presentation Notes
Proposed Talking Points:
The purpose of today’s presentation is to establish a working relationship with the Equity Advisory Committee.
We plan to take a two-pronged approach to the presentation:
March: Introduce cosponsors and pose initial questions about how the EAC would like to contribute to the regional planning process
April: Facilitate a longer, more focused discussion of regional planning based on our conversation today. 
These presentations will be followed by future conversations given the direction we receive from you all.
We also want to provide a brief overview of and update on the 2050 regional planning effort. 



Statute Requires Development Guide

The Metropolitan Council shall prepare and adopt,
after appropriate study and such public hearings as
may be necessary, a comprehensive development
guide for the metropolitan area... Mimn. stat. 473.145)


Presenter
Presentation Notes
Proposed Talking Points:
According to state statute, the Metropolitan Council shall prepare and adopt a comprehensive development guide for the metropolitan area to:
Plan for growth
Allow for efficient use of infrastructure
Transportation
Wastewater
Parks


Statute Requires Development Guide

...It shall consist of a compilation of policy statements, goals, standards,
programs, and maps prescribing guides for the orderly and economical
development, public and private, of the metropolitan area and those
future developments which will have an impact on the entire area including
but not limited to such matters as land use, parks and open space land
needs, the necessity for and location of airports, highways, transit
facilities, public hospitals, libraries, schools, and other public buildings.

(Minn. Stat. 473.145)


Presenter
Presentation Notes
Proposed Talking Points:
According to state statute, the Metropolitan Council shall prepare and adopt a comprehensive development guide for the metropolitan area to:
Plan for growth
Allow for efficient use of infrastructure
Transportation
Wastewater
Parks



Regional Planning Questions

Where do we
want to go?
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Presenter
Presentation Notes
Proposed Talking Points:
The following shows the core questions we ask in regional planning:
Where are we today? 
Where do we want to go?
How do we want to get there?
(The Vision team provided some additional detail on the “Where are we today?” component in its presentation to the Council on March 9, 2022.) 



Staff Team

Co-Sponsors

« Division directors from Community Development, Environmental
Services, and Transportation Planning

e Qverall direction

Integration Team

* Program managers from across Council staff
* 16 core members
 Coordination across work areas

Policy and Project Teams
» Technical Staff

* Conduct the work A
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Presenter
Presentation Notes
Proposed Talking Points:
While the Council is working to implement more effective external engagement throughout the regional planning process, we also recognize the need to better engage and collaborate internally, which led to the development of a cross-divisional structure to guide the 2050 regional development guide process.
The staff team consists of three groups: Co-sponsors, Integration Team, and Policy and Project Teams.
Co-sponsors provide the overall direction for regional planning efforts, Integration Team members help coordinate across work areas, and Policy and Project Teams conduct the regional planning work. (Some project teams listed on the following slide such as vision, community designations, and scenarios.)


Path toward 2050 Plan

Regional Development Guide, System Plans, and Policy Plans
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Presenter
Presentation Notes
Proposed talking points:
This slide is meant to support discussion with you all about how you would like to be involved in the regional planning process. 
The bottom half of the slide shows the general structure for the plan update process and the key pieces of what we plan to do. 
The top is a blank canvas for you to fill in. We want to know where in this process you want to be involved and how you want to be involved. That’s what we plan to discuss momentarily. (I.e., here are the big categories of what we are doing - how do you want to play?)
Provide brief overview of the phases and key pieces outlined on this slide. 
What have we done so far? 
Formed internal team 
Identified pressing regional issues (e.g., equity, climate, public health, infrastructure, resiliency, etc. – the topics of the 2021 Summer Regional Issues Workshop series).
What are we doing right now?
Defining regional vision and values 
Exploring potential alternate futures in scenarios work 
Developing community designations 
(Doing all of this to prepare us for policy development in 2023)


Discussion

ow does EAC want to contribute to the Regional
Development Guide?
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Inform Consult Involve Collaborate

“Here’s what's “Here aresome  “Heresa “Let's work “You care
H happening.” options, whatdo  problem, what together to solve  about this Issue
] you think?” Ideas do this problem.” and are leading
E‘ you have?” an initiative,
E how can we
support you?”
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Adapted from the |AP2 spectrum of public participation


Presenter
Presentation Notes
Proposed Talking Points:
Now we want to hear from you all about how you want to contribute to the Regional Development Guide
Graphic provides an overview of the five levels of public impact: inform, consult, involve, collaborate, empower. 
Additional question if needed: Do you all have any specific areas of interest? (They already identified Housing and Transportation in their work plan, but does anything else stand out to them.)


Sample Questions from January 2021 COW with Michelle and Sara. Potential to include in April 2022 EAC Cosponsor presentation, if needed.
What does it look like to be an effective steward of regional resources?
What's going well and should keep moving forward?
What questions are we not asking ourselves about the long-range future of the region?
What are the unique opportunities the Metropolitan Council has to create distinction, leadership and trust in the region?
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