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Reparative Justice and Equity are NOT:

Performative allyship

About you becoming a better person

To be done for others, rather it is to be done with 
others. This can not be led by the privileged, yet the 

privileged still have a role. 

Electoral politics



Reparative Justice and Equity are NOT:

Internal diversity and inclusion campaigns

Simply expanding the contracted pool

Training leadership to make better decisions 

The full implementation of civil rights law







Who/what is or isn’t
the problem?



What’s the narrative 
about the issue? Who 

benefits from the 
prevailing narrative?











“True generosity consists precisely in fighting to destroy the 
causes which nourish false charity. False charity constrains 
the fearful and subdued, the "rejects of life," to extend their 
trembling hands. True generosity lies in striving so that these 
hands—whether of individuals or entire peoples —need be 
extended less and less in supplication, so that more and more 
they become human hands which work and, working, 
transform the world.” 

Paulo Freire, Pedagogy of the Oppressed



REPARATIVE JUSTICE FRAMEWORK



Engagement is not
transformational, by 

definition



AGENCY and CONSENT
1. Critical to creation/imagination/vision is initiating our 

agency
2. Within dehumanizing structures of power, our agency is 

often challenged by the systems rules
3. Our personhood--an initiation of agency--requires 

consent
4. Consent is the creation of healing, delivery of necessities, 

the balancing of power, the ability to say yes/no → 
initiation of agency



AGENCY and POWER
1. Power to shape issues and create the structures we 

live in
2. The system depends on us to abide by those in power
3. Social transformation requires our agency



Knowledge, Power, and Agency Spectrum
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Key Concepts for 
Reparative Justice/Equity Framework:

Reparative justice/equity requires building power in 
communities that have been robbed of it

Marginalized people have been primarily denied 
their agency to be creators of their own context

Reparative Justice/equity is a project of personal 
healing in tandem with societal material 

redistribution

We need to retrain our ears to listen to voices we are 
conditioned to ignore and/or discount



We can’t settle the 
debts of our housing 

inequalities with 
Section 8 housing in 
wealthy white areas 



We can’t settle the 
debts of our 

neighborhood 
inequities by doing 

community 
engagement 
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“Leaders who do not act dialogically, but 
insist on imposing their decisions, do not 
organize the people--they manipulate them. 
They do not liberate, nor are they liberated: 
they oppress.”

Paulo Freire, Pedagogy of the Oppressed



BIPOC 
COMMUNITY

EQUITABLE POWER IN 
DECISION MAKING



“Won't reparations divide us? Not any more than we 
are already divided. The wealth gap merely puts a 
number on something we feel but cannot say - that 
American prosperity was ill -gotten and selective in 
its distribution. What is needed is an airing of family 
secrets, a settling with old ghosts. What is needed is 

a healing of the American psyche and the banishment 
of white guilt.”

― Ta-Nehisi Coates, The Case for Reparations

https://www.goodreads.com/work/quotes/50453470


Questions:
What narratives need to be more significant to frame 

equity in the next RDG?

How should community inform development of the next 
RDG?

What does community need to learn about the RDG in 
order to be full participants in its development?

What does accountability look like? How can Council staff 
demonstrate use of the Framework in the RDG’s policies 

and process?
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