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Project Description

* Continuation of the Planlt Training Program

* Focusing on comprehensive plans’ implementation
* Existing information and formats

* New resources

* |Local examples

* Partnerships

* Networking
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Project Objectives

Resources Topics Formats Pace

e Provide technical e Cover information on e Provide resources in * Provide opportunities for
resources and best not only the many different formats both guided-learning
practices for Implementation Plan both interactive and and self-guided training,
communities to Element, but other static. as well as discussion-
Implement their topics that include an focused.
comprehensive plans. Implementation

component, such as
Resilience, Parks, and
Housing.

VA

METROPOLITAN
c O U N & | L




Outreach/Survey: Priorities

‘ Racial equity and inclusion

‘ Strategic redevelopment

‘ Zoning code updates

‘ Affordable housing development and preservation

‘ Natural resource/water preservation

‘ Climate action planning

‘ Station area planning
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Outreach/Survey: Barriers

‘ Funding (e.g. affordable housing, gap financing)

‘ Staff capacity

‘ Redevelopment coordination

‘ Cost of constructing renewable energy systems

‘ Engagement

‘ Multi-modal planning

‘ Political pressure and state regulations
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Economic

Outreach/Survey: ===
Where resources .
are needed

Land Use
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Resilience

Solar
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Transportatio
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Outreach/Survey: ...

Format e

Highlight

preference oo

FPodcast

Tutorial videos

Webinars

Written
articles
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Outreach/Survey: Developed tools
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Climate CovID Greenhouse Suburban Twin Visualizing
Vulnerabili Traffic Gas Change Cities Rent Regional
ty Trends Inventory Trends Inequities
Assessment

. am familiar with this tool.

. find this tool useful in Implementing goals/strategies of the 2040 Plans.
. want to learn more.

. I'm unfamiliar and not sure if it's applicable to my work.

A

METROPOLITAN
C OUNG C I L



Outreach/Survey: RCP

* |nterest In applying

* Benefits:
— Providing an outside perspective on implementation and additional resources

— Research
— Community engagement activities
— Reporting findings and recommendations on best practices

* Past experiences:

— Project scope
— Staff time
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Outreach/Survey: Planlt News Blast

* Majority receives it
* Helpful for communicating about:
— New resources

— Grant opportunities
— Upcoming events

* Can be more useful by:
— Best practices and examples from other communities
— Format refinement
— Central place on the website

* Email/website still the best way to communicate
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Outreach/Survey: Discussion forum

* Value:
— Project and implementation ideas
— Discuss previous experiences (success/failure)
— Establish/strengthen relationships
— Potential partnerships

* Varying frequency
* Discussion panels

VA

METROPOLITAN
c O U N & | L




Upcoming resources

Healthy Community Planning Project — Podcast
2020 Census v. 2040 Forecasts — Factsheet
Affordable Housing Development — Discussion Panel
Transportation: Automated Vehicles — Podcast

Just Deeds: Golden Valley - Highlight

Wastewater Service Extension — Factsheet
Activating Spaces — Discussion Panel

Greenhouse Gas Inventory

Racial Equity Assessment

Stakeholder Engagement
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Feedback Requested

* Challenges of implementation?
* Resources needed to support implementation?
* Feedback on efforts?
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Questions

Raya Esmaelli, AICP

CD-Local Planning Assistance
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mailto:Patrick.Boylan@metc.state.mn.us
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