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Overview

CEDS Overview

Imagine 2050 Connection

2025 CEDS Project Update

Discussion
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Comprehensive 
Economic 
Development 
Strategy
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What is a Comprehensive Economic 
Development Strategy (CEDS)?

Document to inform the 7-county region’s economic 
development efforts

Required to be eligible for federal EDA grants

Collective vision for the region’s economic future

A broad scan of regional economic development 
initiatives
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CEDS Structure

State of the Regional 
Economy

Priorities

Strategies and 
Actions

Implementation and 
Evaluation Framework

Economic Resilience
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2020 CEDS: 
Regional 
Economic 
Framework
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2020 Regional Economic Framework

Overview
• Developed collaboratively by Met Council, 

Greater MSP and Center for Economic 
Inclusion, with partial support from the 
McKnight Foundation.

• Adopted by the Council in August 2020.
• Serves as the region’s current 

Comprehensive Economic Development 
Strategy. 
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Imagine 2050
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Part of Our Regional Goals
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Imagine 2050 Connection

• Provides context on the economic factors 
influencing the Council’s policy 
development.

• Includes a regional economic overview 
informed by a SWOT* analysis.

• Highlights priorities directly relevant to the 
Council’s work.

 *Strengths, Weaknesses, Opportunities and Threats



M
e

tro
p

o
lita

n
 C

o
u

n
c

il

10

2025 
Comprehensive 
Economic 
Development 
Strategy
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2025 CEDS: A Collaborative Approach

CEDS Committee

Expert Interviews

Public Hearing
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CEDS Committee

SET UP A REGIONAL TABLE FOR A 
WIDE RANGE OF STAKEHOLDERS

INFORM THE FUTURE DIRECTION 
OF ECONOMIC DEVELOPMENT

PROVIDE A VENUE FOR 
COLLABORATIVE ALIGNMENT OF 

STRATEGIES    

Meeting materials are published at https://metrocouncil.org/Planning/Comprehensive-Economic-Development-Strategy.aspx
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Participating Organizations
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Expert Interviews on Strategic Priorities

Regional Brand 
& Image Racial Inclusion Workforce & 

Skills Job Growth Talent Migration 
& Retention

AffordabilityTransportation 
& Mobility

New Climate 
Economy

Startups & 
Innovation

The strategic priorities are adapted from the Greater MSP Partnership, which developed these themes over the past decade. 
Greater MSP continues to implement and refine these regional strategies today.
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Mentimeter 
Survey QR Code
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Mentimeter Question 1
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Mentimeter Question 2
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Mentimeter Question 3
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Mentimeter Question 4
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Public Hearing
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Timeline

Mar. 2025

U of M Extension Hired 
as Consultant

Apr. 2025

Stakeholder Invitation 
from Chair Zelle

May–Sep. 2025

Committee Meetings 
and Interviews

Oct. 2025

Draft CEDS Document

Nov. 2025

Public Hearing

Jan. 2026

Adoption of 2025 CEDS
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Senior Planner 
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