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• What it is 
 

• How it is used today 
 

• Next Steps 

 

Council-wide Performance 

Management Overview 
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• Purpose: to provide enterprise-wide performance 

information to the Executive Team 

 

• Suite of reports reviewed on a regular cycle 

Council-wide Performance 

Management 
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Council-wide Performance Management Reporting 
Quarterly Reports Annual Reports 

Report Quarterly 

Management 

Report 

Quarterly 

Workforce 

Report 

Major 

Projects, 

Initiatives and  

Issues Report 

Performance 

Measures 

Report 

Regional 

Condition 

Report 

Focus Measures of the 

Council’s financial 

condition 

Measures of the 

Council’s workforce 

composition and 

trends 

List of high-visibility, 

high-risk and/or 

highly sensitive 

items 

Outcome-focused 

measures from 

each division 

Indicators of 

regional conditions 

and trends of 

interest to (but not 

solely influenced by) 

the Metropolitan 

Council  

Data Quarterly measures 

prepared by 

Finance 

Quarterly measures 

prepared by HR 

Descriptions of 

items with 

red/yellow/green 

status ratings 

Data reported 

annually  

5 years of data if 

available 

Data reported 

annually 

Likely will include 

Thrive Indicators 

and/or other 

regional-level 

measures of interest 

to the Executive 

Team 

Executive 

Team 

Review 

Q2, Q3, Q4 Q1, Q2, Q3, Q4 Q1, Q2, Q3, Q4 Each division 

presents in Q1 

Annually in Q2 
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• Comprised of high-visibility, high-risk and/or highly 

sensitive items 

 

• Updated quarterly to capture the dynamic nature of 

the list 

 

Major Projects, Initiatives and 

Issues Quarterly Report 
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Example 
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Example 
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• Primarily comprised of outcome-focused measures 

identified by each division 

 

• Guided by three questions: 

– How is the region doing?  

– How does the Council contribute?  

– How well does the Council do this work?  

 

Performance Measures Report 



9 

 

Example  
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Example  
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Example  
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Example  
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Council-wide Performance Management Reporting 

complements—rather than duplicates—other 

performance measurement efforts, such as: 
 

• Performance measures within divisions 
 

• Future Thrive Indicators 
 

• Minnesota Dashboard 

This suite of reports connects to 

other measurement work 
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• 2013—initial development phase 
 

• 2014—first run of the Performance Management cycle 
 

• 2015—continuing the cycle; refining measures; 

enhancing alignment with Thrive outcomes/principles; 

developing subset of measures appropriate for policy 

makers and for the public 

 

Timeline and Next Steps 
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Questions? 




