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2015 Business Continuity Metrics
 
 
 

 
TOTALS 

Community 
Development 

Environmental 
Services 

Metro Transit 
Metropolitan 

Transportation 
Services 

Enterprise 

 
Departments 

Technology 
Phase 1  

COOPs completed 28 0 8 4 2 14 0 

COOPs in-progress 42 0 10 15 0 2 14 

COOPs pending 36 1 9 13 1 5 7 

Total Plans 106 2 27 32 3 21 21 

COOP exercises completed 16 0 1 1 2 11 0 

COOP exercises in-progress 9 0 6 2 0 2 0 

COOP exercises pending 81 2 20 29 1 8 21 

Total Exercises 106 2 27 32 3 21 21 
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2015 Business Continuity Program Highlights
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• State of MN decision to defund / decommission COOP software 
(LDRPS)

• AssuranceContinuity Manager and AssuranceNotification Manager software

• Cyber Incident Response Plan (CIRP)

• Communications / outreach



2015 Business Continuity Program Highlights  (continued)
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• COOP at work…  Metro Mobility service disruptions
• 10/28… Transit Link - Minneapolis scheduling and dispatching services disrupted 

due to Century Link fiber pair failure

• 11/5 and 12/3…  First Transit – Burnsville reservations services for East zone and 
South zone (handling 2/3 of Met Mo reservation and dispatch services) disrupted due to 
Century Link DS3 failure in central office

• Customer service representatives relocated to 3 Met Council back-up locations 
configured to replicate dispatcher workspace, connectivity and communications

• Lesson learned



High-level 2016 Objectives

• Continue COOP development for MC essential services
• Wastewater treatment plants  (9 plans)

• Metro Transit garage services (11 plans)

• Metro Transit Police services  (2 plans)

• Metro Transit rail services  (4 plans)

• System plans for critical technologies (12-15 plans)

• Develop and conduct exercises for completed and approved COOPs  

• Complete full implementation of mass incident notification and crisis 
communications software; conduct exercises

• Continue communications outreach
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Business Continuity SharePoint Site
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http://metnet/ra/bc/SitePages/Home.aspx

http://metnet/ra/bc/SitePages/Home.aspx


Business Continuity SharePoint Site  (continued)
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Questions
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