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• Review May 2016 Management Committee 

discussion

• Report observations from piloting phase

• Outline and discuss next steps

Thrive Lens Pilot Report
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• Thrive Lens is a decision-making tool to align 

Council decisions with Thrive

• It’s not a check list or compliance exercise

Thrive Lens Defined
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• Supports decision-making

• Cultivates integrated thinking

• Spurs explicit discussion of each outcome and 

principle

• Establishes a shared vocabulary between:

– Divisions

– Council and staff

Thrive Lens operationalizes 

Thrive
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• Council Members create demand for Thrive Lens 

use among staff 

• Staff will continue to identify meaningful 

application points within divisions’ decision 

making structures 

• Staff have resources and reference tools at their 

disposal to support Thrive Lens use

Deploying the Thrive Lens
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• Staff integrated Thrive Lens into business items 

and presentations

• Management Committee members had option of 

asking questions from Thrive Lens worksheet

May-September 2016 Pilot 
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Example
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• Is the Thrive Lens useful?

• What improvements would make it more useful?

• Should all Council standing committees use the 

Thrive Lens? 

• If so, do you have recommendations about how 

to effectively roll out the Thrive Lens to other 

committees?

Discussion




