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2017 Q4

2016 Q4

2017 Q1

2016 2017

Improve data collection on council payments to MCUBs

Track MCUB Business Inclusion Efforts Council-wide

Encourage MCUB Inclusion & Reporting on Grant-Funded Activities

Resource Workshops

Improve MCUB Directory Interface (more user friendly)

Leverage Business Inclusion Mechanisms on Grants (LCA)

Increased Outreach

Division-Specific MCUB Goals

Targeted Solicitations (all procurements)

Apply MCUB Goals to More Activities
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MCUB Expansion Strategies Timeline

Research & Development Staff Training

Note: Striped lines indicate technical improvement strategies 


