Risk Management Update

2020




Claim Administration

* Self-insured risks
* Loss prevention
* Claim handling

— Workers’ Compensation
— Bus/Rail Liability

— Property

— Professional




New Claims & Incidents
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Claim Expense

Thousands
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Council Insurance

* Coordinated with self-insurance program

* Statutory provisions
— Immunities
— Liabillity limits

* Industry trends
— Market shift

* 2020 challenges
— Property
— Rail Liability
— Cyber
— Police Professional Liability




Total Cost of Risk

Claim payments
Insurance premiums
Broker fees
Department budget




Thousands
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Looking ahead

* Insurance Industry
— Risk Financing

* Technology

* Partnerships
— Internally
— |Insurance companies

* Risk control
— Workers’ compensation
— Casualty
— Property

Emerging risks _




Questions?

Phil Walljasper

Director, Risk Management and Claims
philip.walljasper@metc.state.mn.us
651-602-1787
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