Engagement Survey that includes

questions from the Gallup survey Still working out how/when to

and equity question that will assess get operator involvement &
Engagement Survey i overall employee engagement Marcy Syman, Ashanti Payne input.




Employee Resource Groups (ERGS)

Workforce Data Dashboard

Retention

Accountability

Program, process & procedures for
the development and approval of
ERGs at the Council

Active Dasboard that will track
progress on AAP goals and provide
current data on recruitment,

employment and Council workforce

data.

Lila Eltawely

Marcy Syman, Cy Jordan

Several ERGs have been approved
and functioning.

Data will be dissagregated,
broken down by division and can
be constructed based on
department needs.

Career Ladder Workshops

Operator Recruitment, Retention &

Separation

Retention

Retention

Provide workshops on career ladders

and enhance Mentoring Works
program to mentor and support
career development

Review employment process for

operators to determine where and at

what point candidates and
employees are falling out of the
process.

Jerilynn Sushko, Lila Eltawely

Todd Rowley, Ashanti Payne

There are high separation rates
for women and black
candidates/employees in this job
classification. There is a need to
figure out where in the process
this is occurring and develop
strategies that impact retention
rates for the groups.




