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Council Budget Development

Unified Budget

Operating Budget Capital Program
« Operations  Authorized Projects
 Pass-through * Planned (6-year)
« Debt Service * Annual Spending
- OPEB
s
May-July Staff- Budget Development Activities 5
Aug 24 (before Sept 1) Council - Adopt Preliminary Budget/Levies 2
Oct 12 Council - Capital Program Presentation &'
Oct 26 Council - Adopt Public Comment Draft Budget Z
Dec 14 (before Dec 20)  Council - Adopt Final Budget/Levies °
o




Our Levy Strategy

Strategy

Levy Givens:
« Transit and Parks Debt Service Needs
« Statutory Fiscal Disparities Levy $5M to Tax Base Revitalization Account

Strategy Decisions:

« Maximize General Purpose Levy

« Maximize the Livable Communities Demonstration Account Levy

« History — 2% overall increase

« History — no levy for Highway Right of Way Program (sufficient reserves)
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Proposed 2023 Property Tax Levies - $92.3M

Non-Debt Service Levies

General Purposes
Highway Right of Way
Livable Communities:

- Demonstration Acct

- Tax Base Revitalization
Total Non-Debt Levies

Levy as Pct of limit

Debt Service levies

Parks

Transit

Total Debt Levies
Total All Levies

Certified  Proposed
2022 2023 Pct Chg Limit
S 16.6 S 18.0 8.5% 18.0
S - S - 0.0% 4.8
S 13.0 S 14.1 8.5% 14.1
S 50 S 5.0 0.0% 5.0
S 346 S 37.1 7.2% 41.9
88.5%
S 3.5 S 1.7 -51.1%
S 524 S 53.5 2.0%
S 559 S 55.2 -1.3%
S 90.5 S 92.3 2.0%

General
Purposes
18.0

Transit Debt
Service

53.5
58%

Parks Debt
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2023 Prelim BiB Brief

		2022 Preliminary Budget - Uses by Function		pg 5		$1.317 Billion

				2023 PRELIMINARY		%				ROUNDED		Rounded %

		Operations		941.33		70.79%				941		66%				TABLE 2: TOTAL EXPENSES & Other Sources and Uses ROW FOR EACH CATEGORIES' CORRESPONDING COLUMN HEADER ON TABLE 2

		Pass-through Programs		173.54		13.05%				174		12%

		Debt Service		191.79		14.42%				192		21%

		Other Post-Employee Benefits		23.02		1.73%				23		1%

		Total		1,329.684		100%				1,330		100%

				0.003

		2022 Preliminary Budget - Sources of Funds		pg 5		$1.330 Billion

				2023		%				ROUNDED		Rounded %

		Fares		85.08		6.40%				85		6				TABLE 1: PASSENGER FARES, CONTRACT & SPECIAL EVENTS ROW																				Table C-1		322.047		46.129		368.176				MVST = Table C-1 TOTAL OPERATING COLUMN; MVST ROW

		WW Charges		340.26		25.59%				340		25		425.00		TABLE 1: MUNICIPAL WW ROW + INDUSTRIAL WW ROW + SAC Transfers In ROW																		MVST Transfers In				49.297				49.297				Transit Providers Pass Thru = TABLE C-1: SUBURBAN TRANSIT PROVIDER PADDTHRU COLUMN; MVST ROW

		MVST		417.47		31.40%				418		31				USE GRID in COLUMN S;																		 				371.344		46.129		417.473				MVST Transfers In = TABLE C-1: TOTAL OPERATING COLUMN; MVST TRANSFERS IN ROW UNDER OTHER SOURCES & USES

		State Appr		106.48		8.01%				107		8		525.00		USE GRID in COLUMN S;																		 

		Federal		167.40		12.59%				167		13				TABLE 1: FEDERAL REVS ROW																				Trans		90.251		- 0		90.251				TABLE C-1: TOTAL OPERATING COLUMN; STATE APPROP ROW PLUS OTHER STATE REVS ROWS

		Property Tax		92.32		6.94%				92		7				TABLE 1: NET PROPERTY TAX ROW																				ES		0.919		5.000		5.919				TABLE B-1: TOTAL OPERATING COLUMN; STATE REVENUES ROW

		Local		48.04		3.61%				48		4				TABLE 1: LOCAL REVS ROW																				CD		0.018		10.290		10.308				TABLE D-1: TOTAL OPERATING COLUMN; STATE REVENUES ROW

		Other		25.20		1.90%				25		2				TABLE 1: INVS EARNINGS ROW + OPEB INVST EARN ROW + OTHER REVS ROW																						91.188		15.290		106.478				Transit Providers Pass Thru COLUMN = TABLE D-1: STATE REV ROW FOR EACH PARKS PASS THRU COLUMN PLUS HRA PASS THRU COLUMN PLUS PLANNING ASSIST PASS THRU COLUMN PLUS TOTAL LIVABLE COMM PASS THRU COLUMN

		Reserves		47.43		3.57%				48		4				TABLE 1: Change in fund Balance ROW AT BOTTOM

		Total		1,329.681		100.00%				1,330		100																										462.532		61.419		523.951				This Figure should equal Table 1's State Revs + MVST Transfers in

																																						(49.297)		- 0		(49.297)				Should be negative MVST Transfers in from Table 1

																																						413.235		61.419		474.654				This figure should equal the State Revenues figure from Table 1



		Where your property tax dollar goes

Whitaker, Michael: Whitaker, Michael:
Data comes from the file - Combined 202X Certified Levies by taxing jurisdiction
loacated at: N:\Finance\Budget\Background Data\Dept of Rev yearly certified levies reports		pg 7

																										Percentages come from file: Combined 202X Certified Levies by taxing jurisdiction; located: N:\Finance\Budget\Background Data\Dept of Rev yearly certified levies reports

		Category		%

		Counties		27.4%

		Cities & Towns		31.9%

		Schools		33.4%

		Other Special Districts		6.0%

		Metropolitan Council		1.3%

		2022 Preliminary Property Tax Levies

Whitaker, Michael: Whitaker, Michael:
Table 6		pg 8		$92.3 Million

				2023 PRELIMINARY		%				Rounded		Rounded %

		Transit Debt Service		53.543		57.99%				53.5		58				Table 6 - Transit Debt Service number

		General Purposes		17.986		19.48%				18.0		20				Table 6 - General Purposes number

		Livable Comm - DEMO		14.117		15.29%				14.1		15				Table 6 - Livable Comm DEMO number

		Livable Comm - TBRA		5.000		5.42%				5.0		5				Table 6 - Livable Comm TBRA number

		Parks Debt Srvc		1.678		1.82%				1.7		2				Table 6 - Parks debt service number

		Total		92.324		100.00%				92.3		100





		2022 Preliminary Budget - Uses by Division

Whitaker, Michael: Whitaker, Michael:
Table B-1, C-1, D-1, 2 & 1		

Whitaker, Michael: Whitaker, Michael:
Table 6		

Whitaker, Michael: Whitaker, Michael:
Data comes from the file - Combined 202X Certified Levies by taxing jurisdiction
loacated at: N:\Finance\Budget\Background Data\Dept of Rev yearly certified levies reports		pg 8		$1.33 Billion

				2023 PRELIMINARY		%				ROUNDED		Rounded %

		Community Development		146.8		11.04%				147		11				TABLE D-1: MEMO TOTAL COLUMN; TOTAL EXPENSES ROW PLUS INTERDIV COST ALLOCATION PLUS TRANSFERS TO OPERATING CAPITAL

		Regional Admin & OPEB		25.6		1.93%				26		2				TABLE 2 & TABLE A-1: TABLE 2 OPEB # PLUS TABLE A-1 MEMO TOTAL COLUMN, TOTAL EXPENSES FIGURE MINUS THE FIVE INTERDIVISIONAL COST ALLOCATION FIGURES

		ES		349.9		26.32%				350		26				TABLE B-1: MEMO TOTAL COLUMN; TOTAL EXPENSES ROW PLUS INTERDIV COST ALLOCATION PLUS TRANSFERS TO OPERATING CAPITAL

		Transportation		807.3		60.72%				807		61				TABLE C-1: MEMO TOTAL COLUMN; TOTAL EXPENSES ROW PLUS INTERDIV COST ALLOCATION PLUS TRANSFERS TO OPERATING CAPITAL

		Total		1329.680		100.00%				1,330		100



				0.0



Counties	%	0.27400000000000002	Cities 	&	 Towns	%	0.31900000000000001	Schools	%	0.33400000000000002	Other Special Districts	%	0.06	Metropolitan Council	%	1.2999999999999999E-2	



23 Prelim Budget to Council PP

																																																Certified		Proposed

																																																2022		2023		Pct Chg		Limit

		Proposed 2022 Property Tax Levies

Whitaker, Michael: Whitaker, Michael:
Table 6				Slide 9		$92.3 Million																																						Non-Debt Service Levies

																								Right click pie chart in Bgdt in Brief PP, select Edit data to update the numbers and % of pie chart																						General Purposes		$   16.6		$   18.0		8.5%		$   18.0

						2023 Preliminary		%				Rounded		Rounded %		% Round								Update the numbers on the chart ot the right and paste it as a picutre onto slide 6 after updating them																						Highway Right of Way		$   - 0		$   - 0		0.0%		$   4.8

		Transit Debt Service				53.543		57.99%				53.5		57.96%		58																														Livable Communities:

		General Purposes				17.986		19.48%				18.0		19.50%		20																														 - Demonstration Acct		$   13.0		$   14.1		8.5%		$   14.1

		Livable Comm - DEMO				14.117		15.29%				14.1		15.28%		15																														 - Tax Base Revitalization		$   5.0		$   5.0		0.0%		$   5.0

		Livable Comm - TBRA				5.000		5.42%				5.0		5.42%		5																														Total Non-Debt Levies		$   34.6		$   37.1		7.2%		$   41.9

		Parks Debt Srvc				1.678		1.82%				1.7		1.84%		2																														Levy as Pct of limit				88.5%



						92.324		100.00%				92.3		100.00%		100																														Debt Service levies

																																														Parks		$   3.5		$   1.7		-51.1%

																				Slide 6 Graph

Whitaker, Michael: Whitaker, Michael:
Need to insert total $ figure at top of graph and Transit % to right of Transit section of bars																										Transit		$   52.4		$   53.5		2.0%

		Debt Service Levies

Mulgrew, Donald: Mulgrew, Donald:
Information comes from table 6
				Slide 6		$92.3 Million																		After updating the data to the left, Copy this chart and paste it into the new Budget in brief slide 8. Delete the old picture and paste this one as a picture																				Total Debt Levies		$   55.9		$   55.2		-1.3%

																																														Total All Levies		$   90.5		$   92.3		2.0%

						2021		2022		2023

		Transit Debt Service				53.1		52.4		53.5

		Non-Debt Service				33.8		34.6		37.1

		Parks Debt Service				1.8		3.5		1.7

		Transit %				60%		58%		58%



						88.7		90.5		92.3





		Livable Communities Levies (Grant Programs)​

Whitaker, Michael: Whitaker, Michael:
Table D-1

						Slide 7

						2023

		Tax Base Revitalization Account				5.0				TABLE D-1: TBRA COLUMN; PROP TAX ROW														Slide 9 Graph		Right click pie chart in Bgdt in Brief PP, select Edit data to update the numbers of pie chart

		Livable Communities Demonstration Account				14.1				TABLE D-1: DEMO COLUMN; PROP TAX ROW

		LHIA Transfer from LCDA				0.5				TABLE D-1: DEMO COLUMN; INTRADIVISIONAL TRANSFERS ROW

		LHIA General Purposes Levy				1.0				TABLE D-1: DIVISION MGMT COLUMN; INTRADIVISIONAL TRANSFERS ROW





		General Purposes Levy - $17.9M​

Whitaker, Michael: Whitaker, Michael:
Table 6 - The General purpose levy is determined by MN Dept of Rev. General Purpose money is applied to CD to cover all expenses, then HRA may receive some, & the rest goes into RA for Council Wide Initiatives CD always transfers $1M to Liv Communities.				Slide 8



						2023

		Targeted Initiatives

Mulgrew, Donald: Mulgrew, Donald:
This comes from Table A-1 property tax revenue
				2.1				TABLE A-1: RA ORG WIDE COLUMN; PROP TAX ROW

		Local Housing Incentives Account

Mulgrew, Donald: Mulgrew, Donald:
This is the transfer out from CD to LCDA
				1.5				TABLE D-1: TOTAL LIVABLE COMM PASS THRU COLUMN; INTRADIVISIONAL TRANSFERS ROW

		Community Development, HRA Administration

Mulgrew, Donald: Mulgrew, Donald:
This is the total Proprty tax revenue to cover all of CD expenses and what ever the amount they decide to give HRA
				14.4				TABLE D-1: TOTAL OPERATING COLUMN; PROP TAX ROW - MINUS $1K STAUTORY TRANSFER TO LHIA



						18.0		- 0		DOUBLE CHECK AGAINST TABLE 6'S TOTAL GENERAL PURPOSE NON-DEBT LEVY AMOUNT





		Impact on the Taxpayer

Whitaker, Michael: Whitaker, Michael:
Table 6 - The General purpose levy is determined by MN Dept of Rev. General Purpose money is applied to CD to cover all expenses, then HRA may receive some, & the rest goes into RA for Council Wide Initiatives CD always transfers $1M to Liv Communities.				Slide 11



		Transit Tax Communities

Mulgrew, Donald: Mulgrew, Donald:
This comes from Table A-1 property tax revenue
				2023				Deskguide:

		Inside

Mulgrew, Donald: Mulgrew, Donald:
This comes from Table A-1 property tax revenue
				$   47.89

		Outside

Mulgrew, Donald: Mulgrew, Donald:
This is the transfer out from CD to LCDA
				$   17.12





		Impact on the Taxpayer

Whitaker, Michael: Whitaker, Michael:
Table 6 - The General purpose levy is determined by MN Dept of Rev. General Purpose money is applied to CD to cover all expenses, then HRA may receive some, & the rest goes into RA for Council Wide Initiatives CD always transfers $1M to Liv Communities.				Slide 12



		Counties				27.4%				Deskguide:

		Cities & Towns				31.9%				Chart comes from Communications. Send updated percentages to Leigh & he will return updated chart

		Schools				33.4%

		Other Special Districts				6.0%

		Metropolitan Council				1.3%





		Proposed Operating Budget

Mulgrew, Donald: Mulgrew, Donald:
Information comes from table 2				$1.317 Billion		Slide 14												Slide 14 graph 1

												TABLE 2: TOTAL EXPENSES ROW FOR EACH CATEGORIES' CORRESPONDING COLUMN HEADER ON TABLE 2

						2022 Adopted		2023 Proposed

		Pass Through				171		175				Copy & paste graph into PowerPoint after updating numbers on left

		Debt Service				192		192

		OPEB				15		23

		Operations				846		927

						1,224		1,317



		Operations Break out

Whitaker, Michael: Whitaker, Michael:
TABLE 2				Slide 14



						2022 Adopted		2023 Proposed

		Salaries & Benefits				519		560																Slide 14 graph 2

		Contracted Services

Mulgrew, Donald: Mulgrew, Donald:
This also needs to include transit program expense account				180		192				TABLE 2: HAVE TO ADD TRANSIT PROGRAMS row on table 2 TO CONSULTING & CONTRACT SVCS ROW NUMBER

		Other				147		175

						846		927				TABLE 2: DOUBLE CHECK AGAINST SUM OF ALL OTHER ACCOUNTS

						- 0		- 0				Copy & paste graph into PowerPoint after updating numbers on left





		Proposed Budget - 
Uses by Division

Whitaker, Michael: Whitaker, Michael:
TABLES A-1, B-1, C-1, & D-1, AND TABLE 2
TABLE 2 = OPEB ROW & COLUMN FIGURE				 $1.33 Billion		Slide 15



						2023		%		Rounded		% Rounded

		Transportation				807.343		60.72%		807		60.68%		61				TABLE C-1: MEMO TOTAL COLUMN; TOTAL EXPENSES ROW PLUS INTERDIV COST ALLOCATION PLUS TRANSFERS TO OPERATING CAPITAL

		Environmental Services				349.914		26.32%		350		26.32%		26				TABLE B-1: MEMO TOTAL COLUMN; TOTAL EXPENSES ROW PLUS INTERDIV COST ALLOCATION PLUS TRANSFERS TO OPERATING CAPITAL

		Community Development				146.809		11.04%		147		11.05%		11				TABLE D-1: MEMO TOTAL COLUMN; TOTAL EXPENSES ROW PLUS INTERDIV COST ALLOCATION PLUS TRANSFERS TO OPERATING CAPITAL

		Reg Admin & OPEB				25.618		1.93%		26		1.95%		2				TABLE 2 & TABLE A-1: TABLE 2 OPEB # PLUS TABLE A-1 MEMO TOTAL COLUMN, TOTAL EXPENSES FIGURE MINUS THE FIVE INTERDIVISIONAL COST ALLOCATION FIGURES

						1,329.684		100.00%		1,330		100%		100

								- 0



		Proposed Budget - 
Sources of Funds

Whitaker, Michael: Whitaker, Michael:
TABLE 1 & TABLES B-1, C-1, AND D-1				 $1.33 Billion		Slide 15



																																						MVST TOT
Operating		Transit Providers
Pass Thru		TOT

						2023		%		2023 Rounded		% Rounded

		Fares				85.08		6.40%		85		6				TABLE 1: PASSENGER FARES, CONTRACT & SPECIAL EVENTS ROW																				Table C-1		322.047		46.129		368.176				MVST = Table C-1 TOTAL OPERATING COLUMN; MVST ROW

		WW Charges				340.26		25.59%		340		25		425.00		TABLE 1: MUNICIPAL WW ROW + INDUSTRIAL WW ROW + SAC Transfers In ROW																		MVST Transfers In				49.297				49.297				Transit Providers Pass Thru = TABLE C-1: SUBURBAN TRANSIT PROVIDER PASSTHRU COLUMN; MVST ROW

		MVST				417.47		31.40%		418		31		525.00		USE GRID COLUMN S;																		 				371.344		46.129		417.473				MVST Transfers In = TABLE C-1: TOTAL OPERATING COLUMN; MVST TRANSFERS IN ROW UNDER OTHER SOURCES & USES

		State Appr				106.48		8.01%		107		8				USE GRID COLUMN S;																		 

		Federal				167.40		12.59%		167		13				TABLE 1: FEDERAL REVS ROW																				Trans		90.251		- 0		90.251				TABLE C-1: TOTAL OPERATING COLUMN; STATE APPROP ROW PLUS OTHER STATE REVS ROWS

		Property Tax				92.32		6.94%		92		7				TABLE 1: NET PROPERTY TAX ROW																				ES		0.919		5.000		5.919				TABLE B-1: TOTAL OPERATING COLUMN; STATE REVENUES ROW

		Local				48.04		3.61%		48		4				TABLE 1: LOCAL REVS ROW																				CD		0.018		10.290		10.308				TABLE D-1: TOTAL OPERATING COLUMN; STATE REVENUES ROW

		Other				25.20		1.90%		25		2				TABLE 1: INVS EARNINGS ROW + OPEB INVST EARN ROW + OTHER REVS ROW																						91.188		15.290		106.478				ES Providers Pass Thru: Table B-1 Passthrough Grants column, State Revs Row

		Reserves				47.43		3.57%		48		4				TABLE 1: Change in fund Balance ROW AT BOTTOM																														Transit Providers Pass Thru COLUMN = TABLE D-1: STATE REV ROW FOR EACH PARKS PASS THRU COLUMN + HRA PASS THRU COLUMN + PLANNING ASSIST PASS THRU COLUMN + TOTAL LIVABLE COMM PASS THRU COLUMN

						1,329.68		100%		1,330		100																										462.532		61.419		523.951				This Figure should equal Table 1's State Revs + MVST Transfers in

								- 0																														(49.297)		- 0		(49.297)				Should be negative MVST Transfers in from Table 1

		General Fund Operations				$110.5 Million		Slide 17																														413.235		61.419		474.654				This figure should equal the State Revenues figure from Table 1



		Sources

		General Purpose Levy				$17.0		16%				TABLE 6: GENERAL PURPOSE NON DEBT LEVY MINUS STATUTORY TRANSFER to Liviable Communities / OR A-1 & D-1 PROPERTY TAX NUMBERS COMBINED

		RA Allocations				$91.3		84%				TABLE A-1: SUM OF THE FIVE INTERDIV COST ALLOCATION ROWS

		Other 				$0.9		1%				TABLE A-1: (INVST EARNINGS ROW;  MEMO TOTAL COLUMN) + (Other REVs row; MEMO TOTAL COLUMN) + OTHER REVENUES Table D-1 SUBTOTAL GENERAL FUND OP COLUMN

		Total 				$109.2						TABLE 3, EASIER TO USE THAN BOTH A-1 & D-1



		Uses by Department

		Regional Administration				91.978		84%				92.0		84.2%		TABLE A-1: MEMO TOTAL COLUMN; TOTAL EXPENSES ROW / TOTAL EXPS

		Targeted Initiatives				2.069		2%				2.1		1.9%		TABLE A-1: MEMO TOTAL COLUMN; PROPERTY TAX ROW

		Community Development				13.334		12%				13.3		12.2%		TABLE D-1: SUBTOTAL GENERAL FUND OPERATING COLUMN; TOTAL EXPENSES ROW PLUS INTERDIVISIONAL COST ALLOCATION ROW

		Transfers				1.850		2%				1.8		1.6%		TABLE A-1: TRANSFERS TO ES OPERATIONS PLUS TABLE D-1 INTRADIVISIONAL TRANSFERS?

		Total 				109.231						109.2		100%		TABLE 3, good double check



		Uses by Category

		Salaries & Benefits				59.574		55%				59.5		54%		TABLE 3; GENERAL FUND TOTAL COLUMN

		Contracted Services				31.980		29%				32		29%		TABLE 3 CONTRACTS

		Targeted Initiatives				2.069		2%				2.1		2%		TABLE 3 RA COLUMN PROPR TAX ROW

		Transfers				1.850		2%				1.8		2%

		Other/HRA/Rounding				13.758		13%				13.8		13%		TABLE 3; GENERAL FUND TOTAL COLUMN - All other Expenses excpet Gov Grants PLUS CD Inter Div

		Total 				109.231						109.2		100%

						- 0

		Regional Administration

Whitaker, Michael: Whitaker, Michael:
TABLE A-1		

Whitaker, Michael: Whitaker, Michael:
Table 6		

Whitaker, Michael: Whitaker, Michael:
TABLE 2				91.9		slide 19



		Uses by Department

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		Information Services				50.598		55.01%		50.6		55.06%		55				TABLE A-1: INFORMATION SVCS; TOTAL EXPENSES ROW

		Financial Services				7.322		7.96%		7.3		7.94%		8				TABLE A-1: TOTAL EXPENSES ROW; FIN & BUD + RA ORG WIDE COLUMNS

		Business Services				20.537		22.33%		20.5		22.31%		22				TABLE A-1: TOTAL EXPENSES ROW; HR + ECM + REAL ESTATE + PROCUREMENT + RISK COLUMNS

		Administration				13.521		14.70%		13.5		14.69%		15				TABLE A-1: TOTAL EXPENSES ROW; RA & CHAIR + GEN COUNSEL + GOV AFFAIRS + OEEO + AUDIT + COMM COLUMNS

						91.978				91.9		100%		100

		Uses by Category

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		Salaries and Benefits				52.494		57.07%		52.4		57.02%		57				TABLE A-1: SAL & BENEFITS ROW; MEMO TOTAL COLUMN

		Contracted Services				28.685		31.19%		28.7		31.23%		31				TABLE A-1: CONTRACTS ROW ; MEMO TOTAL COLUMN

		Other				10.799		11.74%		10.8		11.75%		12				TABLE A-1: ALL OTHER EXPENSE ROWS COMBINED ; MEMO TOTAL COLUMN

						91.978				91.9		100.00%		100

		RA Interdivisional Allocation 

Whitaker, Michael: Whitaker, Michael:
TABLE A-1				91.3		Slide 19



						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		CD & HRA				3.782		4.14%		3.8		4.16%		4				TABLE A-1: INTERDIVISIONAL COST ALLOCATION ROWS CD + HRA ; MEMO TOTAL COLUMN

		Environmental Services				23.118		25.31%		23.1		25.30%		25				TABLE A-1: INTERDIVISIONAL COST ALLOCATION MCES ROW; MEMO TOTAL COLUMN

		MTS				6.027		6.60%		6.0		6.57%		7				TABLE A-1: INTERDIVISIONAL COST ALLOCATION MTS ROW; MEMO TOTAL COLUMN

		Metro Transit				58.421		63.95%		58.4		63.96%		64				TABLE A-1: INTERDIVISIONAL COST ALLOCATION MT ROW; MEMO TOTAL COLUMN

						91.348		100%		91.3		100.00%		100

								- 0

		Community Development

Whitaker, Michael: Whitaker, Michael:
TABLE D-1				25.7		slide 27



		Uses by Department

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		HRA Adminstration				10.825		42.19%		10.8		42.02%		42				TABLE D-1: TOTAL EXPS ROW PLUS INTERDIV COST ALLOC ROW; HRA ADMIN COLUMN

		Community Development				13.334		51.97%		13.4		52.14%		52				TABLE D-1: TOTAL EXPS ROW PLUS INTERDIV COST ALLOC ROW; SUBTOTAL GENERAL FUND OPERATING COLUMN

		Statutory Transfer to LHIA				1.500		5.85%		1.5		5.84%		6				TABLE D-1: INTRADIV TRANSFERS ROW; SUBTOTAL GENERAL FUND OPERATING COLUMN

						25.659		100.00%		25.7		100.00%		100



		Uses by Category

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		Salaries and Benefits				13.210		51.48%		13.2		51.36%		51				TABLE D-1: SAL & BENEFITS ROW; MEMO TOTAL COLUMN

		Contracted Services				5.322		20.74%		5.3		20.62%		21				TABLE D-1: CONTRACTS ROW ; TOTAL OPERATING COLUMN

		RA Allocations				3.782		14.74%		3.8		14.79%		15				TABLE D-1: INTERDIVISIONAL COST ALLOCATION ROW; TOTAL OPERATING COLUMN

		Statutory Transfer to LHIA				1.500		5.85%		1.5		5.84%		6				TABLE D-1: INTRADIV TRANSFERS ROW; SUBTOTAL GENERAL FUND OPERATING COLUMN

		Other				1.845		7.19%		1.9		7.39%		7				TABLE D-1: ALL OTHER EXPENSE ROWS COMBINED ; TOTAL COLUMN OPERATING

						25.659		100.00%		25.7		100.00%		100

		Community Development Operations

Whitaker, Michael: Whitaker, Michael:
TABLE D-1				25.7		Slide 28



		Sources 

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		Property Tax				15.917		62.03%		16.0		62.26%		62				TABLE D-1: TOT OPERATING COLUMN; PROPERTY TAX ROW MINUS INTRADIVISIONAL TRANSFERS ROW

		Federal				6.584		25.66%		6.6		25.68%		26				TABLE D-1: FEDERAL REVS ROW; TOT OPERATING COLUMN

		Other 				3.158		12.31%		3.1		12.06%		12				TABLE D-1: TOT OPERATING COLUMN; STATE REVS ROW PLUS OTHER REVS ROW

		Statutory Transfers				0.000		0.00%		- 0		0.00%		0				TABLE D-1: INTRADIVISONAL TRANSFERS; TOTAL OPERATING COLUMN

						25.659		100.00%		25.7		100.00%		100

								- 0

		Community Pass through

Whitaker, Michael: Whitaker, Michael:
TABLE D-1				121.2		Slide 29



		Uses by Department

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		HRA				80.645		66.53%		80.6		66.50%		67				TABLE D-1: HRA PASS THRU COLUMN; TOTAL EXPS ROW

		Parks				9.990		8.24%		10.0		8.25%		8				TABLE D-1: PARKS PASS THRU COLUMN; TOTAL EXPS ROW

		Planning Assisstance				0.000		0.00%		- 0		0.00%		0				TABLE D-1: PLANNING ASSISSTANCE PASS THRU COLUMN; TOTAL EXPS ROW

		Liviable Communities Grants				30.586		25.23%		30.6		25.25%		25				TABLE D-1: TOT LIVABLE COMM PASS THRU COLUMN; TOTAL EXPS ROW

						121.221		100.00%		121.2		100.00%		100

		Sources by Category

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		Federal				80.191		66.15%		80.2		66.17%		66				TABLE D-1: HRA PASS THRU COLUMN; FEDERAL REVS ROW + 1M for the Statutory Transfer

		State Revenues				10.290		8.49%		10.3		8.50%		8				TABLE D-1: STATE REVS ROW; HRA PASS THRU COLUMN + PARKS PASS THRU COLUMN

		LCA				14.117		11.65%		14.1		11.63%		12				TABLE D-1: PROPERTY TAX ROW; DEMO COLUMN 

		TBRA				5.000		4.12%		5.0		4.13%		4				TABLE D-1: PROPERTY TAX ROW; TBRA COLUMN 

		Executive Transfer				0.500		0.41%		0.5		0.41%		1				STATUTORY TRANSFER FROM CD TO LHIA

		Reserves				11.125		9.18%		11.1		9.16%		9				RESERVES = TABLE D-1 CHANGE IN FUND BALANCE for Livable Comm Pass Through + Planning Assisstance Pass Through + HRA Pass Through

						121.223		100.00%		121.2		100.00%		100

						0.00



		Environmental Services

Whitaker, Michael: Whitaker, Michael:
TABLE B-1				$188.4M		Slide 42



		Uses by Department

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		Treatment Services				82.86		43.98%		82.9		44.00%		44				TABLE B-1: TOTAL EXPENSES ROW; Treatment Services COLUMN

		Interceptors				16.715		8.87%		16.7		8.86%		9				TABLE B-1: TOTAL EXPENSES ROW; Interceptors COLUMN

		Support Services				10.851		5.76%		10.9		5.79%		6				TABLE B-1: TOTAL EXPENSES ROW; SUPPORT SVCS COLUMN

		Maintenance Services				10.825		5.75%		10.8		5.73%		6				TABLE B-1: TOTAL EXPENSES ROW; MAINT SVCS COLUMN

		PLNG & CAP Delivery				5.484		2.91%		5.5		2.92%		3				TABLE B-1: TOTAL EXPENSES ROW; PLNG & CAP Delivery COLUMN

		Water Resources Planning				4.202		2.23%		4.2		2.23%		2				TABLE B-1: TOTAL EXPENSES ROW; Water Resources Planning COLUMN

		Utility Mgmt Systems				7.181		3.81%		7.1		3.77%		4				TABLE B-1: TOTAL EXPENSES ROW; Utility Mgmt Systems COLUMN

		Administration				50.296		26.69%		50.3		26.70%		26				TABLE B-1: GM OFFICES COLUMN TOT EXPs + ES WIDE COLUMN TOT EXPs + INTERDIV COST ALLOCATION ROW TOT OPERATING COLUMN + TRANSFERS TO CAPITAL (PAYGO) ROW TOT OPERATING COLUMN

						188.414		100.00%		188.4		100.00%		100

		Uses by Category

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		Salaries and Benefits				81.041		43.01%		81.0		42.99%		43				TABLE B-1: SAL & BENEFITS ROW; MEMO TOTAL COLUMN

		Contracted Services				17.408		9.24%		17.4		9.24%		9				TABLE B-1: CONTRACTS ROW ; TOTAL OPERATING COLUMN

		Materials and Supplies				23.858		12.66%		23.9		12.69%		13				TABLE B-1: TOTAL OPERATING COLUMN; MATERIALS & SUPS ROW + FUEL ROW + CHEMICAL ROW

		RA Allocations				23.118		12.27%		23.1		12.26%		12				TABLE B-1: INTERDIVISIONAL COST ALLOCATION ROW; TOTAL OPERATING COLUMN

		Utilities				21.816		11.58%		21.8		11.57%		11				TABLE B-1: UTILITIES ROW ; TOTAL OPERATING COLUMN

		PAYGO Capital 				11.000		5.84%		11.0		5.84%		6				TABLE B-1: INTRADIVISIONAL TRANSFERS (PAYGO) ROW; TOTAL OPERATING COLUMN

		Other				10.173		5.40%		10.2		5.41%		6				TABLE B-1: ALL OTHER EXPENSE ROWS COMBINED ; TOTAL COLUMN OPERATING

						188.414		100.00%		188.4		100.00%		100

		Environmental Services 

Whitaker, Michael: Whitaker, Michael:
TABLE B-1				188.4		Slide 43



		Sources

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		Municipal WW				157.427		83.55%		157.4		83.55%		84				TABLE B-1: MUNICIPAL WASTEWATER CHARGES ROW; TOTAL OPERATING COLUMN

		Industrial WW				15.833		8.40%		15.8		8.39%		8				TABLE B-1: INDUSTRIAL WASTEWATER CHARGES ROW; TOTAL OPERATING COLUMN

		Other 				12.995		6.90%		13.0		6.90%		7				TABLE B-1: TOTAL OPERATING COLUMN; STATE REVS ROW + INVESTMENT EARNINGS ROW + OTHER REVS ROW + SAC TRANSFERS IN ROW + TRANSFERS FROM RA OPS ROW

		Reserves				2.159		1.15%		2.2		1.17%		1				TABLE B-1 CHANGE IN FUND BALANCE ROW; TOT OP COLUMN

						188.414		100.00%		188.4		100.00%		100



		WASTEWATER FEES				173.260		91.96%		173.2		91.93%		92

		Transportation Operations

Whitaker, Michael: Whitaker, Michael:
TABLE C-1				724.6		slide 62



		Uses by Department

						2022 PRELIMINARY		%		2022 ROUNDED		%		% Rounded

		Metro Transit Bus				425.830		58.77%		425.8		58.76%		59				TABLE C-1: BUS COLUMN; TOTAL EXPENSES ROW + MODAL ALLOCATION + TRANSFERS TO OPERATING CAPITAL ROWS

		Light Rail				103.420		14.27%		103.4		14.27%		14				TABLE C-1: LIGHT RAIL COLUMN; TOTAL EXPENSES ROW + NET OTHER SOURCES AND USES ROW

		Commuter Rail				23.977		3.31%		24.0		3.31%		3				TABLE C-1: COMMUTER RAIL COLUMN; TOTAL EXPENSES ROW + NET OTHER SOURCES AND USES ROW

		Metro Mobility				102.490		14.14%		102.5		14.15%		14				TABLE C-1: METRO MOBILITY COLUMN; TOTAL EXPENSES ROW + NET OTHER SOURCES AND USES ROW

		Contracted Service				29.581		4.08%		29.6		4.09%		4				TABLE C-1: TRANSIT LINK COLUMN + FIXED ROUTE COLUMN; TOTAL EXPENSES ROW + NET OTHER SOURCES AND USES ROW

		Planning				11.244		1.55%		11.2		1.55%		2				TABLE C-1: TRANSPORTATION PLANNING COLUMN; TOTAL EXPENSES ROW + NET OTHER SOURCES AND USES ROW

		Transit Capital				28.075		3.87%		28.1		3.88%		4				TABLE C-1: TRANSIT CAPITAL FUNDED COLUMN; TOTAL EXPENSES ROW + NET OTHER SOURCES AND USES ROW

						724.617		100.00%		724.6		100.00%		100



		Uses by Category

						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		Salaries and Benefits				413.111		57.02%		413.1		57.01%		57				TABLE C-1: SAL & BENEFITS ROW; TOTAL OPERATING COLUMN

		Contracted Services				140.763		19.43%		140.8		19.43%		20				TABLE C-1: CONTRACTS ROW + TRANSIT PROGRAMS ROW; TOTAL OPERATING COLUMN

		Fuel				31.765		4.38%		31.8		4.39%		4				TABLE C-1: FUEL ROW; TOTAL OPERATING COLUMN

		RA Allocation				64.448		8.89%		64.4		8.89%		9				TABLE C-1: INTERDIVISIONAL COST ALLOCATION ROW; TOTAL OPERATING COLUMN

		Other				74.475		10.28%		74.5		10.28%		10				TABLE C-1: TOTAL OPERATING COLUMN; ALL OTHER EXPENSE ROWS COMBINED + TRANSFERS TO OPERATING CAPITAL

						724.562		100.00%		724.6		100.00%		100





		Transportation Operations

Whitaker, Michael: Whitaker, Michael:
TABLE C-1		

Mulgrew, Donald: Mulgrew, Donald:
This also needs to include transit program expense account		

Whitaker, Michael: Whitaker, Michael:
TABLE B-1		

Mulgrew, Donald: Mulgrew, Donald:
Information comes from table 6
		

Whitaker, Michael: Whitaker, Michael:
TABLES A-1, B-1, C-1, & D-1, AND TABLE 2
TABLE 2 = OPEB ROW & COLUMN FIGURE		

Whitaker, Michael: Whitaker, Michael:
TABLE A-1																		

Whitaker, Michael: Whitaker, Michael:
Need to insert total $ figure at top of graph and Transit % to right of Transit section of bars		

Whitaker, Michael: Whitaker, Michael:
Table D-1		

Whitaker, Michael: Whitaker, Michael:
TABLE 1 & TABLES B-1, C-1, AND D-1		

Whitaker, Michael: Whitaker, Michael:
TABLE D-1		

Whitaker, Michael: Whitaker, Michael:
Table 6 - The General purpose levy is determined by MN Dept of Rev. General Purpose money is applied to CD to cover all expenses, then HRA may receive some, & the rest goes into RA for Council Wide Initiatives CD always transfers $1M to Liv Communities.		

Mulgrew, Donald: Mulgrew, Donald:
This comes from Table A-1 property tax revenue
		

Whitaker, Michael: Whitaker, Michael:
TABLE B-1		

Mulgrew, Donald: Mulgrew, Donald:
This is the transfer out from CD to LCDA
		

Mulgrew, Donald: Mulgrew, Donald:
This is the total Proprty tax revenue to cover all of CD expenses and what ever the amount they decide to give HRA
		

Whitaker, Michael: Whitaker, Michael:
Table 6 - The General purpose levy is determined by MN Dept of Rev. General Purpose money is applied to CD to cover all expenses, then HRA may receive some, & the rest goes into RA for Council Wide Initiatives CD always transfers $1M to Liv Communities.		

Whitaker, Michael: Whitaker, Michael:
TABLE D-1		

Mulgrew, Donald: Mulgrew, Donald:
This comes from Table A-1 property tax revenue
		

Mulgrew, Donald: Mulgrew, Donald:
This comes from Table A-1 property tax revenue
		

Mulgrew, Donald: Mulgrew, Donald:
This is the transfer out from CD to LCDA
		

Whitaker, Michael: Whitaker, Michael:
TABLE C-1		

Whitaker, Michael: Whitaker, Michael:
Table 6 - The General purpose levy is determined by MN Dept of Rev. General Purpose money is applied to CD to cover all expenses, then HRA may receive some, & the rest goes into RA for Council Wide Initiatives CD always transfers $1M to Liv Communities.		

Whitaker, Michael: Whitaker, Michael:
TABLE D-1		

Mulgrew, Donald: Mulgrew, Donald:
Information comes from table 2				724.6		slide 63



		Sources

						2022 PRELIMINARY		%		2022 ROUNDED		%		% Rounded

		State General Fund				90.251		12.46%		90.3		12.46%		12				TABLE C-1: STATE APPROPRIATIONS ROW + OTHER STATE REVS ROW; TOTAL OPERATING COLUMN

		State MVST				371.344		51.25%		371.3		51.24%		51				TABLE C-1: MVST ROW; TOTAL OPERATING COLUMN + MVST Transfers In

		Federal				78.940		10.89%		78.9		10.89%		11				TABLE C-1: FEDERAL REVS ROW; TOTAL OPERATING COLUMN

		Fares				85.081		11.74%		85.1		11.74%		12				TABLE C-1: PASSENGER FARES ROW + CONTRACT & SPECIAL EVENTS ROW; TOTAL OPERATING COLUMN

		Local				48.041		6.63%		48.0		6.62%		7				TABLE C-1: LOCAL REVS ROW; TOTAL OPERATING COLUMN

		Reserves				46.074		6.36%		46.1		6.36%		6				TABLE C-1: CHANGE IN FUND BALANCE ROW; TOTAL OPERATING COLUMN

		Other				4.881		0.67%		4.9		0.68%		1				TABLE C-1: INVESTMENT EARNINGS ROW + OTHER REVS ROW; TOTAL OPERATING COLUMN

						724.612		100.00%		724.6		100.00%		100



		State Revenue				461.595		63.70%		461.6		63.70%		63				STATE GENERAL FUND + STATE MVST





		Budget				1.33 BILLION		slide 67



						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		Community Development				146.81		11.04%		146.8		11				TABLE D-1: MEMO TOTAL COLUMN; TOTAL EXPENSES ROW PLUS INTERDIV COST ALLOCATION PLUS TRANSFERS TO OPERATING CAPITAL

		Regional Admin & OPEB				25.62		1.93%		25.6		2				TABLE 2 & TABLE A-1: TABLE 2 OPEB # PLUS TABLE A-1 MEMO TOTAL COLUMN, TOTAL EXPENSES FIGURE MINUS THE FIVE INTERDIVISIONAL COST ALLOCATION FIGURES

		ES				349.91		26.32%		349.9		26				TABLE B-1: MEMO TOTAL COLUMN; TOTAL EXPENSES ROW PLUS INTERDIV COST ALLOCATION PLUS TRANSFERS TO OPERATING CAPITAL

		Transportation				807.34		60.72%		807.3		61				TABLE C-1: MEMO TOTAL COLUMN; TOTAL EXPENSES ROW PLUS INTERDIV COST ALLOCATION PLUS TRANSFERS TO OPERATING CAPITAL

						1,329.68		100.00%		1,329.6		100



		Levy				90.5 MILLION		slide 64



						2023 PRELIMINARY		%		2023 ROUNDED		%		% Rounded

		General Purposes				17.986		19.48%		18.0		19.50%		20

		TBRA				5.000		5.42%		5.0		5.42%		5

		Livable Communities				14.117		15.29%		14.1		15.28%		15

		Transit Debt Services				53.543		57.99%		53.5		57.96%		58

		Parks Debt Services				1.678		1.82%		1.7		1.84%		2

						92.324		100.00%		92.3		100.00%		100



Transit Debt Service	

2021	2022	2023	53.1	52.442999999999998	53.5	Parks Debt Service	

2021	2022	2023	1.8	3.4769999999999999	1.7	Non-Debt Service	

2021	2022	2023	33.799999999999997	34.593999999999994	37.1	







Pass Through	

 2022 Adopted 	 2023 Proposed 	170.96100000000001	175.137	Debt Service	

 2022 Adopted 	 2023 Proposed 	192.44800000000001	191.79400000000001	OPEB	

 2022 Adopted 	 2023 Proposed 	14.728	23.018999999999998	Operations	

 2022 Adopted 	 2023 Proposed 	845.77	926.76499999999999	





Salaries 	&	 Benefits	

 2022 Adopted 	 2023 Proposed 	518.81600000000003	559.85599999999999	Contracted Services	

 2022 Adopted 	 2023 Proposed 	180.40600000000001	192.178	Other	

 2022 Adopted 	 2023 Proposed 	146.548	174.73099999999999	
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Whitaker, Michael: Whitaker, Michael:
Data comes from Table 6				Transit Debt Service Levy

						2023		2033																Where did she get the 2033 numbers from?

		Transit Debt Service				55.6		74.7																Why 2023 does Transit Debt numbers not match Table 6 or slide 11?

		Other Levies				37.9		37.8



		Transit Debt Service as a % of Total levies:

				2023		59.47%		58.05%																I can't recreate her 60.23% based on her graph's numbers or table 6

				2033		66.40%

		Slide 7

Whitaker, Michael: Whitaker, Michael:
Table 6?				Parks Debt Service Levy

		Do we update this slide?

		Slide 8

Whitaker, Michael: Whitaker, Michael:
Data comes from Table 6				Livable Communities Levies



												2023		Millions

		TBRA Account Levy Bullet										5

		Livable Comm DEMO Account Levy Bullet										14.1

		LHIA Statutory Transfers Bullet:

				LCDA transfer								0.5

				General Purpose Levy								1

				Discretionary Gen Purp Levy								0.5

		Slide 9

Whitaker, Michael: Whitaker, Michael:
Data comes from Table 6 & Table D-1				General Purpose Levy

		Primary Uses & Capital Investment Bullets:

												2023		Millions

				Comm Dev Admin								13.264				Should match Table D-1's Subtotal General Fund Operating's Property Tax figure minus $1 for the Statutory Transfer to LHIA

				Stautory Transfer to LHIA								1				Standard - rarely changes [combined with other blue row should equal Table D-1's Property Tax figure under Subtotal General Fund Operating Column]

				Discretionary, Gen Purp Levy to LHIA								0.5				Standard - rarely changes [combined with othe ryellow row should equal Table A-1's Net property Tax figure under RA Org Wide]

				Capital Investment								2.04				Should match Table A-1's RA Org Wide Net Property Tax figure minus $.5K for the Discretionary, Gen Purp Levy to LHIA Transfer

				HRA Admin								1.153				Should match Table D-1's HRA Admin column's Property Tax figure

				Total								17.957				Should match Table 6's Total Gen Purpose figure



		Graph:

												2023

										Community Development, HRA Administration		14.264

										Local Housing Incentives Account		1.653

										Capital Investment		2.04

												17.957









		Slide 10				State-Wide Average Tax rates

		Ask Stewart where he gets this information

		Slide 11

Whitaker, Michael: Whitaker, Michael:
Table 6				Proposed Levies - 2% Increase

		Update based on table 6, copy and paste into Brief																								Chart

																												Certified		Proposed						2023 Levy

		Graph										2023																2022		2023				Pct Chg		Limit

										General Purposes		$   17.96														Non-Debt Services Levies

										Livable Communities		$   14.09														General Purposes		$   16.58		$   17.96				8.3%		$   17.96

										Tax Base Revitalization		$   5.00														Highway Right of Way		$   - 0		$   - 0				0.0%		$   4.83

										Parks Debt Service		$   1.68														Livable Communities:

										Transit Debt Service		$   53.59														- Demonstration Acct		$   13.01		$   14.09				8.3%		$   14.09

												$   92.32														- Tax Base Revitalization		$   5.00		$   5.00				0.0%		$   5.00

																										Total Non-Debt Levies		$   34.59		$   37.05				7.1%		$   41.88

																										Levy as Pct of Limit				88%

																										Debt Service Levies

																										Parks		$   3.48		$   1.68				-51.7%

																										Transit		$   52.44		$   53.59				2.2%

																										Total Debt Levies		$   55.92		$   55.27				-1.2%

																										Total All Levies		$   90.51		$   92.32				2.0%

		Slide 13

Whitaker, Michael: Whitaker, Michael:
Table A-1				Regional Admin - $92.3M

				Uses by Department												Sources																		A		Table A-1 - Total Expenses Row for Information Services Column

						$		%										$				Uses by Category												B		Table A-1 - Total Expenses Row for Finance & Budget Column + Enterprise Risk Mgmt columns + Transfers to ES Operations under memo total for Other Sources and uses

				Information Services		50.6		55%		A						RA Allocations		$   91,348		E				$		%								C		Table A-1 - Total Expenses Row for Communications + HR

				Financial Services		16.4		18%		B						Investment Income Offset		$   630		F		Salaries & Benefits		$   52.5		57%		H						D		Table A-1 - Total Expenses Row for RA Admin & Chair + General Counsel + Gov Affairs + OEEO + Audit

				Business Services		15.2		16%		C						Reserves		$   350		G		Contracted Services		$   28.7		31%		I						E		Table A-1 - Other Sources and Uses: Sum of all Interdivisional Cost Allocations under memo total

				Admin		10.1		11%		D						Total		$   92,328				Other		$   11.1		12%		J						F		Table A-1 - Revenues: Investment Earnings under memo total

				Total		92.3		100%														Total		$   92.3		100%								G		Table A-1 - Other Sources and Uses: Transfers to ES Operations under memo total (not negative)

																																		H		Table A-1 - Salaries & Benefits under memo Total

																																		I		Table A-1 - Consulting & Contractual Services under memo Total

																																		J		Table A-1 - All other Expenses Rows combined [except Salaries & Consulting] under memo Total plus the Transfers to ES Operations under memo total



























		Slide 14

Whitaker, Michael: Whitaker, Michael:
Table A-1				Regional Admin Budget Change

																																						2022 Adopted		2023		Change

		Update chart based on Table A-1. Do in excel for change & % columns, then transfer over to the powerpoint slide																																		Salaries & Benefits		48.3		52.5		4.2		8.7%

																																				Contracted Services		4.7		5.4		0.7		14.9%

		Split Total Consulting & Contractual Services Memo Total by 																																		IT Maintenance		23.6		23.3		-0.3		-1.3%

				IT Maintenance = Table A-1 Information Services Column's Consulting & Contractual Services Row																				$   23.3												Other		10.2		11.1		0.9		8.8%

				Contracted Services = Table A-1 - All other Column's Consulting & Contractual Services Rows combined																				$   5.4												Total		86.8		92.3		5.5		6.3%

						Total Should match Table A-1's Total Memo Column's Consulting & Contractual Services Row 																		$   28.7





		Slide 15

Whitaker, Michael: Whitaker, Michael:
Table A-1				Regional Admin Sources/Interdiv Allocation Change

		Update based on Table A-1's other sources & uses section. Do in excel for change & % columns, then transfer over to the powerpoint slide																																				2022 Adopted		2023		Share		Change



				Community Development/HRA								Table A-1's Interdivisional Cost Allocation for CD + HRA												$   3.8												Comm/HRA		$   3.5		$   3.8		4.1%		$   0.3		8.6%

				Environmental Services								Table A-1's Interdivisional Cost Allocation for ES												$   23.1												ES		$   21.7		$   23.1		25.0%		$   1.4		6.5%

				Metropolitan Transportation Services								Table A-1's Interdivisional Cost Allocation for MTS												$   6.0												MTS		$   6.0		$   6.0		6.5%		$   - 0		0.0%

				Metro Transit								Table A-1's Interdivisional Cost Allocation for MT												$   58.4												MTS		$   54.9		$   58.4		63.3%		$   3.5		6.4%

				Other								Table A-1 - Revenue's Investment Earnings + Transfer to ES Operations (not negative) under memo Total												$   1.0												Other		$   0.7		$   1.0		1.1%		$   0.3		42.9%

				Total																				$   92.3												Total		$   86.8		$   92.3		100%		$   5.5		6.3%

		Slide 16

Whitaker, Michael: Whitaker, Michael:
RA Positions Report		

Whitaker, Michael: Whitaker, Michael:
Data comes from Table 6		

Whitaker, Michael: Whitaker, Michael:
Table A-1		

Whitaker, Michael: Whitaker, Michael:
Table A-1				Regional Admin FTEs by Dept

		Update based on latest RA Positions Report's FTE counts for each department

		Slide 17

Whitaker, Michael: Whitaker, Michael:
RA Positions Report		

Whitaker, Michael: Whitaker, Michael:
Table A-1		

Whitaker, Michael: Whitaker, Michael:
Table 6		

Whitaker, Michael: Whitaker, Michael:
Table 6?		

Whitaker, Michael: Whitaker, Michael:
Data comes from Table 6 & Table D-1				Regional Admin Services

		Update based on latest RA Positions Report's FTE counts for each department



Transit Debt Service	

2023	2033	55.6	74.7	Other Levies	

2023	2033	37.9	37.799999999999997	









Community Development, HRA Administration	Local Housing Incentives Account	Capital Investment	14.263999999999999	1.653	2.04	



2023	

General Purposes	Livable Communities	Tax Base Revitalization	Parks Debt Service	Transit Debt Service	17.96	14.09	5	1.68	53.59	





Information Services	Financial Services	Business Services	Admin	50.597999999999999	16.405999999999999	15.224	10.1	



Salaries 	&	 Benefits	Contracted Services	Other	52.494	28.684999999999999	11.148999999999999	



BOOK - Combined Chart Data

		2022 Operating Budget [Pages 9 - 11]

		1		Where your property tax dollar goes						Source: 202X Preliminary Budget to Council Final powerpoint presenataion

				page 9

				Category		%

				Counties		28.3%

				Cities & Towns		31.8%

				Schools		34.2%

				Other Special Districts		4.3%

				Metropolitan Council		1.4%

				Total		100.0%



		2		Chart 1																												updated on 11/19

				2022 Operating Budget Uses by Function: $1.235 Billion 

				page 10

				Category		$		%

				Operations		858		69%				Royal Blue

				Debt Service		188		15%				Red

				Pass-through		170		14%				Green

				OPEB		19		2%				Dark Blue

				Total		1,235		100%

		3		Chart 2																												updated on 11/19

				2022 Adopted Budget Sources of Funds: $1.235 Billion 

				page 10

				Category		$		%

				Fares		66		5%				Royal Blue

				WW Charges		325		26%				Royal Blue

				Charges for Service		391		31%				Royal Blue

				MVST		386		32%				Green

				State Appr		101		8%				Green

				State Revenues		487		40%				Green

				Federal		196		16%				Red

				Property Tax		91		8%				Light Blue

				Local		39		3%				Dark Blue

				Other		15		1%				Grey

				Reserves		16		1%				Yellow

				Total		1,235		100%



		4		Chart 3

				2022 Property Tax Levies: $90.5 Million

				page 12

				Category		$		%

				Transit Debt		52.4		58%				Red

				General Purposes		16.6		18%				Royal Blue

				Livable Communities		13.0		14%				Green

				TBRA		5.0		6%				Light Blue

				Parks Debt Srvc		3.5		4%				Pink

				Total		90.5		100%

				Chart 4

				2022 Operating Budget Uses by Division: $1.235 Billion																												updated on 11/19

				page 12

				Category		$		%

				Transportation		678		55%				Red

				Environmental Services		301		24%				Light Blue

				Community Development		143		12%				Green

				OPEB		15		1%				Dark Blue

				Reg Admin*		98		8%				Royal Blue

				Total		1,235		100%



				Footnote

				* Regional Administration budget is $86.8 million prior to interdivisional allocation

		2022 Capital Program [Pages 23 - 25]

				Chart 5

				Capital Program by Function: $9.00 Billion

				page 23

				Category		$		%

				Transitways		4.78		53%				Red

				Other Transit		2.13		24%				Royal Blue

				Wastewater 		1.69		19%				Light Blue

				Community Development		0.40		4%				Green

				Total		9.00		100%

				Chart 6

				Capital Program without New Starts by Category: $4.22 Billion

				page 24

				Category		$		%

				Preservation		3.00		71%				Light Blue

				Expansion		0.89		21%				Red

				Quality Improvements		0.33		8%				Green

				Total		4.22		100%

				Chart 7

				Authorized Capital Program by Function: $5.33 Billion

				page 25

				Category		$		%

				Transitways		3.04		57%				Red

				Other Transit		1.02		19%				Royal Blue

				Wastewater		1.11		21%				Light Blue

				Community Development		0.16		3%				Green

				Total		5.33		100%

				Chart 8

				Authorized Capital Program by Spending Period: $5.33 Billion

				page 25

				Category		$		%

				Pre-2022		3.32		62%				Royal Blue

				2022 Capital Budget		0.97		18%				Red

				Future Auth Spending		1.04		20%				Green

				Total		5.33		100%

				Chart 9

				Capital Budget by Function: $971 Million

				page 26

				Category		$		%

				Transitways		498		51%		0.5128733265		Red

				Other Transit		185		19%		0.1905252317		Dark Blue

				Wastewater		227		24%		0.2337796087		Light Blue

				Community Development		61		6%		0.0628218332		Green

				Total		971		100%

				Chart 10

				Capital Improvement Plan by Function: $3.67 Billion

				page 26

				Category		$		%

				Transitways		1.74		48%				Red

				Other Transit		1.11		30%				Dark Blue

				Wastewater		0.59		16%				Light Blue

				Community Development		0.23		6%				Green

				Total		3.67		100%

				Chart 11

				Capital Program by Funding Source: $9.00 Billion

				page 27

				Category		$		%

				Federal		3.11		35%				Red

				Regional		2.28		25%				Royal Blue

				State		1.08		12%				Green

				Local		2.33		26%				Dark Blue

				PAYGO/Other		0.20		2%				Grey

				Total		9.00		100%

		Fiscal Impacts [Pages 35 - 38]

				IMPACT PER HOUSEHOLD PARAGRAPH										This comes from ES - email Matt G for the data

				page 35										This comes from the 202X Preliminary Budget to Council slide deck - the house slide's Inside Transit Tax Communities number

														This comes from the 202X Preliminary Budget to Council slide deck - the house slide's Outside Transit Tax Communities number

				represents a		1.5%		increase from 2021						2021 Totals is adopted and needs to verify during the year if these numbers change throughout the year and recalculate to a different amount. Current source document "NTC Rates 9.30.2021 on a $250K house" has different amounts for 2021 adopted numbers

		14		Figure 16.

				Impact Per Household

				page 35

														Get this from Treasury - find email from last year & resend to Jacob

						$

				Category		2021		2022

				Wastewater Fees		191.90		196.91

				Transit Debt Service Levy		49.42		47.89

				Other Levies		16.63		17.12

				Total		257.95		261.92		1.5%

				Chart 12

				2022 Property Tax Levies: $90.5 Million

				page 36

				Category		$		%

				General Purposes		16.6		18%				Royal Blue

				LCDA		13.0		14%				Green

				TBRA		5.0		6%				Light Blue

				Community Development Debt Service		3.5		4%				Pink

				Transit Debt Service		52.4		58%				Red

				Total		90.5		100%



		15		Table 13.

				Parks and Open Spaces

				page 37

						$

				Category		Current		Available

						Authority		12/31/21

				Community Development		40.0		33.9

				Transit		212.2		212.2

				Wastewater		Unlimited		Unlimited

														Get this from Treasury - find email from last year & resend to Jacob

		16		Chart 13

				Regional Borrowing, 2022 to 2027: $879 Million

				page 38



				Category		$		%

				Community Development		45		5%				Green

				Transit		322		37%				Red

				Wastewater		512		58%				Light Blue

				Total		879		100%

				Chart 14

				Outstanding Debt by Function, 2022: $1.89 Billion

				page 38

				Category		$		%

				Community Development		0.01		0.5%		1.00%		Green

				Transit		0.19		9.9%		10.00%		Red

				Wastewater		1.30		68.9%		69.00%		Light Blue

				Grant Anticipation Notes		0.39		20.7%		20.00%		Royal Blue

				Total		1.89		100%		100.00%

		Regional Administration [pages 41 - 46]

				Chart 15

				2022 Regional Administration Division Operating Budget - Sources of Funds: $93.2 Million

				page 44

				Category		$		%

				Interdivisional Allocations		86.2		93%				Green

				Property Taxes		3.2		3%				Light Blue

				Reserves		3.1		3%				Yellow

				Other		0.7		1%				Grey

				Total		93.2		100%

				Chart 16

				2022 Regional Administration Division Operating Budget - Uses by Category: $86.8 Million

				page 44

				Category		$		%

				Fiscal Services		13.9		16%				Green		Finance, Budget

				Information Services		50.0		58%				Red

				Business Services		13.9		16%				Royal Blue		HR, IS, Real Estate, Procurement, Risk

				Administrative Services		9.0		10%				Light Blue		RA, Chair, Legal, Govt Affairs, OEO, Comm, Audits

				Total		86.8		100%





		Environmental Services [pages 47 - 54]

				Chart 17

				2022 Environmental Services Division Operating Budget - Sources of Funds: $333 Million

				page 50

				Category		$		%

				Municipal Wastewater Charges		250		76%				Light Blue

				Service Availability Charges		59		17%				Red

				Industrial Waste Charges		15		4%				Royal Blue

				State 		1		<1%				Green

				Other		6		2%				Grey

				Use of Reserves		2		1%				Yellow

				Total		333		100%

				Chart 18

				2022 Environmental Services Division Operating Budget - Uses by Category: $333 Million

				page 50

				Category		$		%

				Interdivisional Charges		22		7%				Purple

				Debt Service		157		47%				Red

				Labor		77		23%				Royal Blue

				PAYGO Capital		11		3%				Grey?

				Non-Labor Expenses		66		20%				Green

				Total		333		100%

				Chart 19

				2022-2027 Environmental Services Division CIP - Sources of Funds: $589 Million

				page 52

				Category		$		%

				Regional		370		63%				Dark Blue

				PFA Loans		146		25%				Red

				Pay-as-you-go		73		12%				Grey

				Total		589		100%

				Chart 20

				2022-2027 Environmental Services Division CIP - Uses by Objective: $589 Million

				page 52

				Category		$		%

				Preservation		435		74%				Light Blue

				Expansion		100		17%				Red

				Quality Improvements		54		9%				Green

				Total		589		100%

		Transportation Division [pages 55 - 64]

				Chart 21																												updated on 11/19

				2022 Transportation Division Operating Budget - Sources of Funds: $750 Million

				page 58

				Category		$		%

				MVST		386		51%				Green

				Fares		66		9%				Royal Blue

				State GF		90		12%				Orange

				Property Taxes		52		7%				Light Blue

				Federal		112		15%				Red

				Local		39		5%				Dark Blue

				Other		5		1%				Grey

				Total		750		100%

				Chart 22																												updated on 11/19

				2022 Transportation Division Operating Budget - Uses by Category: $740 Million

				page 58

				Category		$		%

				Bus Service		395		53%				Dark Blue

				Rail Service		77		10%				Grey

				Metro Mobility		95		13%				Purple

				Planning		9		1%				Orange

				Inderdivisional Charges		61		8%				Royal Blue

				Suburban Transit		48		7%				Light Blue

				Transit Capital Funded		21		3%				Green

				Debt Service		34		5%				Red

				Total		740		100%

				Chart 23

				2022-2027 Transportation Division CIP - Funds by Functions: $2.85 Billion

				page 60

				Category		$		%

				Transitways		1.74		61%				Red

				Technology and Equipment		0.12		4%				Green

				Fleet		0.84		30%				Royal Blue

				Facilities		0.12		4%				Light Blue

				Suburban Non-Fleet		0.03		1%				Dark Blue

				Total		2.85		100%



				Chart 24

				2022-2027 Transportation Division CIP - Sources of Funds: $2.85 Billion														Only for transportation CIP, not ALL CIP

				page 60

				Category		$		%

				Federal		1.40		49%				Red

				Regional Borrowing		0.32		11%				Purple

				Local		0.73		26%				Dark Blue

				State		0.40		14%				Green

				Total		2.85		100%

		Community Development Division [pages 65-70]

				Chart 25

				2022 Community Development Division Operating Budget - Sources of Funds: $147 Million

				page 68

				Category		$		%

				Federal		84		57%				Red

				Property Taxes		35		24%				Light Blue

				State		10		7%				Green

				Other		3		2%				Grey

				Use of Reserves		15		10%				Yellow

				Total		147		100%

				Chart 26

				2022 Community Development Division Operating Budget - Uses by Category: $147 Million

				page 68

				Category		$		%

				Pass-through		123		84%				Green

				Operations		19		13%				Royal Blue

				Debt Service		2		1%				Red

				Interdivisional Charges		3		2%				Purple

				Total		147		100%

		32		Figure 34.

				Allocation of $293.0 million in Authorized and Planned Grants by Park Implementing Agency

				page 69

				Category		$		%

				Anoka County		27.3		9%

				Carver County		6.9		3%

				Bloomington		6.4		2%

				St Paul Parks		39.2		13%

				Dakota County		23.5		8%

				Minneapolis Parks		68.2		23%

				Ramsey County		27.0		9%

				Scott County		9.9		4%

				Three Rivers Park District		70.1		24%

				Washington County		14.5		5%

				Total Allocated to Park Agencies		293.0		100%

				Authorized and Planned Grants by Park Implementing Agency Footnote

				page 69

				Category		$

				Unallocated Equity Grants		4.9

				Unallocated Land Acquisition		43.9

				Grants to other Governmental Units		54.2

						103.0

				Chart 27

				2022-2027 Community Development Division CIP - Sources of Funds: $397 Million

				page 70

				Category		$		%

				State		337		85%				Green

				Regional Borrowing		60		15%				Purple

				Total		397		100%

				Chart 28

				2022-2027 Community Development Division CIP - Uses by Function: $397 Million

				page 70

				Category		$		%

				Parks Implementing Agencies		293		74%				Green

				Unallocated Acquisition Grants		44		11%				Dark Blue

				Competitive Equity		5		1%				Royal Blue

				Family Affordable Housing Program		1		<1%				Royal Blue

				Other		54		14%				Grey

				Total		397		100%





BOOK - Narrative Updates

		Adopted Budget Book - Narrative data points



		9		2022 Operating Budget First Paragraph

				The Metropolitan Council budget for operations, passthrough programs, and debt service is		$   1,235		Billion

				Number comes from/should match: Table 1's Total Expenses and Other Sources and (Uses) figure for the budget year





		9		Transit Fares Paragraph

				Believe these numbers come from Transit





		9		Wastewater Charges Paragraph

				Believe these numbers come from ES



		9		State Revenues Paragraph

				Budget includes pass-through funds of 		$   45		Million		in MVST Revenues to Suburban Transit Providers

				Number comes from/should match: Table C-1 Suburban Transit Providers Passthrough figure





		9		Federal Revenues Paragraph

				The 2022 OperatingBudget includes		$   196		Million		in federal revenue

				Number comes from/should match: Table 1, Federal revenues row





		9		Federal Revenues Paragraph

				Federal Revenues budgeted in the Metro HRA are		$   84		Million

				Number comes from/should match: Table D-1 total for HRA Administration line and HRA pass-through





		9		Federal Revenues Paragraph

				A total of		$   78		Million		is passed through as rental assisstance payments directly to landlords

				Number comes from/should match: Table D-1's HRA Pass Through Column, Federal Revenues Row or Total revenues Row





		9		Federal Revenues Paragraph

				Transportation receives		$   33		Million		to support operations

				and		$   76		Million		in Federal Relief funds

				and		$   2.7		Million		in passthrough for Suburban Transit Providers

				Number comes from/should match: table C-1 - Need breakout between Operations & Federal CARES Act Funds Get from Stewart. Suburban Transit Providers figure comes from Suburban Transit providers Passthrough & the total should equal C-1's Memo Total's Federal Revenues cell





		9		Property Taxe Levy Paragraph

				MetC Typically recieves about		1.4%				of the revenue from property taxes paid by metro area residents

				Number comes from/should match: Where your Property tax Dollar goes graph's Metropolitan Council figure





		9		Levy Paragraph

				The payable 2022 levy represents a 		2.0%				increase over the amount payable in 2021

				Number comes from/should match: Table 6 - Total Certified Property Tax Levies row, 2021-2022 Change in Percentage





		9		Levy Paragraph

				Home with an estimated value of $250,000 will pay a Met 
Council-related property tax of approximately		$   47.89				within the transit taxing communities

				and		$   17.12				outside 
the transit taxing communities.

				Number comes from/should match: 202X Preliminary Budget to Council Final powerpoint presentation's House slide





		9		Levy Paragraph

				The Met Council’s statutory limit for general purposes and other non-debt service levies is		$   39.1		Million		for taxes payable in 2022

				compared to the levy of		$   34.6				outside 
the transit taxing communities.

				about 		11%				below the levy cap

				Number comes from/should match Table 6: Statutory limit figure = Sum of Statutory Levy Limits section's amounts. Levy figure = Total Non-Debt levies row figure. Percentage is (Non-Debt levies - Sum of Statutory Limits)/Stautory Limits





		9		Debt Service & Bonds Paragraph

				Nearly 		62%				of the revenue from the Met Council’s total property tax levy is dedicated to paying debt service on bonds

				Number comes from/should match Table 6: Transit Debt Service + CD Debt Service / Total Tax levies Figure. Or take the percentages off Chart 3 for Transit Debt Service + CD Debt Services





		11		Debt Service & Bonds Paragraph

				The Met Council’s total general obligation debt outstanding as of December 31, 2020, was		$   1.69		Billion				Comes from Bonds/Loans/Notes Outstanding report from CAFR. Can ask Akeem for this Report or pull from CAFR itself. 

				Number comes from/should match General Obligation Bonds Loand Notes Outstanding 1231202X Report: Bottom Row- Total General Obligation Bond/Loans/Notes Payable, Column- Bond/Loans/Notes Outstanding 12/31/202X





		11		Debt Service & Bonds Paragraph								Comes from Bonds/Loans/Notes Outstanding report from CAFR. Can ask Akeem for this Report or pull from CAFR itself. 

				Approximately		78%				of this debt is for wastewater assets and is paid for 
by fees collected from wastewater services.																				0.7805671593

				Number comes from/should match General Obligation Bonds Loand Notes Outstanding 1231202X Report: Column- Column- Bond/Loans/Notes Outstanding 12/31/202X; for both - Row Total G.O Sewer Bonds/Loand Payable / Row- Total General Obligation Bond/Loans/Notes Payable





		11		Livable Communities Fund Paragraph

				Statutes also direct		$1		million		 from the general purpose levy

				and		$500,000				from the LCDA levy be transferred to the LHIA.

				Number comes from/should match: These Statutory numbers don’t change

		11		MET COUNCIL FUND ACCOUNTING

				About		98%				of the Met Council’s revenue and other funding sources is dedicated for a specific use and is directed to a corresponding fund.

				Number comes from/should match Table 2 or Table 1: Equals (Total Revenue & Other Sources - Other Revenues)/Total Expenses & Other Sources and Uses

		11		MET COUNCIL FUND ACCOUNTING

				The General Fund comprises about		7%				of the Met Council budget and is primarily funded by the general purpose property tax levy and interdivisional allocations.

				Number comes from/should match Table 2 or Table 1: Equals (Property Tax figure )/Total Expenses & Other Sources and Uses

		23		2022 CAPITAL PROGRAM

				Transportation Authorized and planned projects totals		$6.9		Billion		 of the capital program.

				Number comes from/should match Table 7: Total transit row's ACP + CIP Combined Column

		23		2022 CAPITAL PROGRAM

				Excluding transitway projects, preserving assets makes up over		71%				of the capital program

				Number comes from/should match: Chart 6's Preservation percentage. 

		23		2022 CAPITAL PROGRAM

				The 2022 Capital Program totals		$   9.00		Billion		and includes authorized (active) and planned (future) projects

				Number comes from/should match Table 8: Total Uses of Funds figure, ACP + CIP Combined Column

		24		HOW THE CAPITAL PROGRAM IS FUNDED

				The Community Development capital program includes 
significant state funding and approximately		15%				from regional borrowing																0.1481810629

				Number comes from/should match Table 8: Community Development section - (Regional Bond Proceeds)/Total Sources of Funds

		24		HOW THE CAPITAL PROGRAM IS FUNDED

				The Transportation Division capital program has a mix of funding sources… with approximately 		10%				funded through regional borrowing																0.1028780185

				Number comes from/should match Table 8: Transit section - (Regional Bond Proceeds)/Total Sources of Funds

		24		HOW THE CAPITAL PROGRAM IS FUNDED

				The Environmental Services Division capital program is financed almost entirely		89%				through regional borrowing																0.8890175171

				Number comes from/should match Table 8: Environmental Services section - (Regional Bond Proceeds + PFA)/Total Sources of Funds

		35		Fiscal Impacts - Fees & Fares For Services Paragraph

				The Met Council’s Operating Budget includes		$   391		Million		in fees charged directly to those using our services.

				Number comes from/should match Chart 2: Charges for Service Total figure

		35		Fiscal Impacts - WASTEWATER FEES Paragraph

				The Environmental Services Division collects		$   265		Million		in municipal and industry-specific wastewater charges…

				Number comes from/should match Table B-1: Municipal Wastewater Charges Memo Total + Industrial Wastewater Charges Memo Total

		35		Fiscal Impacts - WASTEWATER FEES Paragraph

				In addition, the Environmental Services budget includes the use of		$   60		Million		of sewer availability charges (SAC)…

				Number comes from/should match Table B-1: SAC Transfers In Memo Total

		35		Fiscal Impacts - TRANSPORTATION FARES Paragraph

				Passenger fares, contracts, and special-event revenues… provide		$   66		Million		to the 
Transportation Division’s operating budget

				Number comes from/should match Table 3: Transportation Total - Passenger Fares Row + Contract & Special Event Revenues Row

		35		Fiscal Impacts - PROPERTY TAX LEVIES Paragraph

				The Met Council’s Operating Budget includes		$   90.5		Million		in regional property tax levies

				a		2%				increase from 2021

				An explanation of the individual levies that make up the		$   90.5		Million		same # as cell C148

				Number comes from/should match Table 6: Regional Property Tax levies = Total Certified Property Tax Levies figure row. Percentage = Total Certified Property Tax Levies row, 2021-2022 Change in Percentage

		35		Fiscal Impacts - PROPERTY TAX LEVIES Paragraph

				For 2022… Livable Communities Demonstration Account and parks debt service levies total		$   33.1		Million

				Number comes from/should match Table 6: Total General Purposes amount + Livable Communities Demonstration Account amount + Debt Service Levies Parks Debt Service amount

		35		Fiscal Impacts - PROPERTY TAX LEVIES Paragraph

				The		$   52.4		Million		transit debt service levy is paid by…

				Number comes from/should match Table 6: Total Debt Service Levies Transit Debt Service amount. 

		35		Fiscal Impacts - PROPERTY TAX LEVIES Paragraph

				The remaining levy – Tax Base Revitalization-Fiscal Disparities – is		$   5		Million		 received from the Fiscal Disparities Program

				Number comes from/should match Table 6: Total Tax Base Revitalization-Fiscal Disparities amount. 

		35		Fiscal Impacts - Impact Per Household Paragraph

				The estimated total cost of Metropolitan Council services… Transit Taxing District is		$   261.92				for 2022

				Number comes from/should match Figure 16 "Cost Impact per Household" Total figure on Chart data sheet

		35		Fiscal Impacts - Impact Per Household Paragraph

				 This represents a		1.5%				increase from 
2021.

				Number comes from/should match Figure 16 "Cost Impact per Household" - percentage change between fiscal years on Chart Data sheet

		37		Fiscal Impacts - Community Development Paragraph

				Bonding authority for parks is revolving, with no more than		$   40		Million		 outstanding at any time…

				Number comes from/should match Table 13 "Parks and Open Spaces" from Chart Data sheet - Parks Current Authority number

		37		Fiscal Impacts - Future Borrowing Paragraph

				The Met Council anticipates borrowing		$   879		Million		over 
the next six years…

				Number comes from/should match Chart 13's total Regional Borrowing figure from Chart Data sheet

		37		Fiscal Impacts - Outstanding Debt Paragraph

				Outstanding debt for 2022 is projected to be approximately		$   1.89		Billion		over 
the next six years…

				Number comes from/should match Chart 14's Outstanding Debt by Function total figure from Chart Data sheet

		43		Regional Administration Operations - Sources of Funds

				The Met Council’s operating divisions fund		99%				of the Regional Administration budget by paying…

				Number comes from/should match Chart 15's All row's percentages added together except Other

		43		Regional Administration Operations - Uses of Funds

				Approximately		89%				of the Regional Administration budget is for salaries & benefits…

				Number comes from/should match Table A-1: Memo Total column, (Salaries, Wages, & Fringe Row + Consulting & Contractual Services Row)/Total Expenses





		43		Regional Administration Operations - Uses of Funds

				Hardware and software maintenance… represent about		83%				of contracted services and benefit the entire organization.

				Number comes from/should match Table A-1: (Information Svcs & GIS Contracted #)/Memo Total column Consulting & Contractual Services Row Figure





		43		Regional Administration Operations - Staffing

				The 2022 budget for Regional Administration includes a total full-time equivalent of		369				Regional Administration staff 
to support…

				Number comes from/should match Appendix H's RA's Total FTE Count after removing Vacancy Factor

		47		Environmental Services - Services Paragraph

				Believe these numbers come from ES

		48		Environmental Services - Services Paragraph

				Believe these numbers come from ES

		49		Environmental Services - Use of Funds - Labor paragraph:

				 Full-time-equivalent employees are budgeted at		678				for 2022…

				Number comes from/should match Appendix H's ES Total FTE Count

		49		Environmental Services - Use of Funds - Labor paragraph:

				This is around a		6%				increase from 2021…

				Number comes from/should match Table B = 1-(2022 Salaries & benefits figure/ 2021 Salaries & benefits Figure)

		49		Environmental Services - Use of Funds - Labor paragraph:

				Labor expenses account for		24%				of the total annual budget

				Number comes from/should match Table B: Salaries & benefits figure, memo Total Column / (Total Expenses + InterDiv Allocation)

		49		Environmental Services - Use of Funds - Non-Labor expenses paragraph:

				In total, the 2022 budget for these expenses represents		21%				of the total annual budget

				Number comes from/should match Table B: All Non-Labor rows memo Total Column / (Total Expenses + InterDiv Allocation)

		49		Environmental Services - Use of Funds - Debt Service paragraph:

				Funded entirely by wastewater revenues, debt service costs account for		49%				of the annual budget.

				Number comes from/should match Table B: Debt Service number / (Total Expenses + InterDiv Allocation)

		49		Environmental Services - Use of Funds - Interdivisional Expenses paragraph:

				These expenses represent		7%				of the total annual budget

				Number comes from/should match Table B: Interdiv Allocation / Total Expenses

		49		Environmental Services - Capital - Use of Funds

				The three objectives of the capital improvement plan are		74%				Preserve

						17%				Expand

						9%				Improve

				Number comes from/should match Chart 20 - Percentages for each respective category

		55		Transportation - Services - Last Paragraph left column:

				Metro Transit is the largest direct operator of… It accounts for about		78%				of the total operating expenses for the Met Council’s Transportation Division

				Number comes from/should match Table 3: Total Expenses Row; Metro Transit Total Column figure / Transportation Total column figure





		56		Transportation - Services

				Believe these numbers come from MT



		57		Transportation - Operations - Sources of Funds

				The Transportation Division’s 2022 operating budget is		750		Million

				Number comes from/should match Chart 21 - Total figure





		57		Transportation - Operations - Sources of Funds

				Believe the rest of the numbers come from MT

		61		Transportation - Operations - Sources of Funds

				Believe these numbers come from MT

		62		Transportation - Staffing Performance Measures 

				Believe these numbers come from MT

		66		Community Development

				Believe these numbers come from CD

		69		CD - Staffing 

				The 2022 division budget includes		102				full-time equivalent employees

				Number comes from/should match Appendix H: CD Total Figure





2022 Operating Charts - ADOPT

								2021 Adopted		2022 Adopted								2022 Adopted



		2022 Adopted

Mulgrew, Donald: Mulgrew, Donald:
Information comes from table 2				$1.235 Billion



		2022 Preliminary Budget Uses by Function						pg 9 / OP BUD Section

		Chart 1 in PC Budget Book

		Operations						788.677		857.875		69.20		8.8%				857.875		69.47%				858		69.47%		69						TABLE 2: TOTAL EXPENSE AND OTHER SOURCES & USES ROW FOR EACH COLUMN

		Debt Service						201.354		188.448		(12.91)		-6.4%				188.448		15.26%				188		15.22%		15

		Pass-through						155.807		169.856		14.05		9.0%				169.856		13.75%				170		13.77%		14

		OPEB						17.663		18.728		1.07		6.0%				18.728		1.52%				19		1.54%		2



								1,163.501		1,234.907		71.41		6.1%				1,234.907		100.00%				1,235		100.00%		100



		2022 Adopted

Mulgrew, Donald: Mulgrew, Donald:
Information comes from table 1				$1.235 Billion



		2022 Preliminary Sources of Funds						pg 5 Budget Brief / [pg 9 / OP BUD Section]																																		MVST TOT
Operating		Transit Providers
Pass Thru		TOT

		Chart 2 in PC Budget Book

		Fares						46.668		65.669		19.00		40.7%				65.669		5.32%				66		5.3%		5		Charges				%		PASSENGER FARES, ETC.				Table C-1		314.477		45.043		359.520		Table C-1: MVST Row, Total Op Column for U18 Cell & Suburban Transit Table C-1 - MVST Row; Cell W18 should equal MVST Memo Total Column

		WW Charges						313.689		324.876		11.19		3.6%				324.876		26.31%				325		26.3%		26		391		31.66%		31		MUNI WW + INDUSTRIAL WW + SAC Transfers In		MVST Transfers In				26.845				26.845		Table C-1: MVST Transfers In Row; Memo Total Column

		MVST						328.060		386.365		58.31		17.8%				386.365		31.29%				386		31.3%		32		Revenues						MVST: Use Grid (W20)						341.322		45.043		386.365		Should equal Table C-1, Memo Total Column: MVST Row + MVST Transfer in Row

		State Appr						108.981		101.152		(7.83)		-7.2%				101.152		8.19%				101		8.2%		8		487		39.43%		40		STATE: Use Grid (W26)

		Federal						182.502		196.098		13.60		7.4%				196.098		15.88%				196		15.9%		16								FED						State Revs		Other State Revs

		Property Tax						88.739		90.514		1.77		2.0%				90.514		7.33%				91		7.4%		8								PROP TAX				Trans		88.850		1.073		89.923		Table C-1: Memo Total; State Rev Row and Other State Revs Row

		Local						32.872		38.505		5.63		17.1%				38.505		3.12%				39		3.2%		3								LOCAL				ES		0.919		- 0		0.919		Table B-1: Memo Total; State Revs Row

		Other						27.981		15.390		(12.59)		-45.0%				15.390		1.25%				15		1.2%		1								INVS EARNINGS + OPEB INVST EARN + OTHER REVS				CD		10.310		- 0		10.310		Table D-1: Memo Total Column; State Revs Row

		Reserves						34.009		16.338		(17.67)		-52.0%				16.338		1.32%				16		1.3%		1								Change in fund Balance						100.079		1.073		101.152		STATE = Tables B-1 & D-1 State Rev Rows: TOT Operating + Pass Thru Grants; Plus Table C-1 State Appropriations + Other State Revenues



								1,163.501		1,234.907		71.41		6.1%				1,234.907		100.00%				1,235		100.00%		100														441.401		46.116		487.517		This Figure should equal Table 1's State Revs + MVST Transfers in

																												100														(26.845)		- 0		(26.845)		Should be negative MVST Transfers in from Table 1

																		- 0																								414.556		46.116		460.672		This figure should equal the State Revenues figure from Table 1

		2022 Adopted

Mulgrew, Donald: Mulgrew, Donald:
Information comes from table 6
				$90.5 Million																																								(37.545)



		2022 Preliminary Property Tax Levies				pg 10 / OP BUD Section

		Chart 3 in PC Budget Book

		Transit Debt						53.132		52.443		(0.69)		-1.3%				52.443		57.94%				52.4		57.90%		58

		General Purposes						16.139		16.580		0.44		2.7%				16.580		18.32%				16.6		18.34%		18								0.0563697858

		Livable Communities						17.668		18.014		0.35		2.0%				18.014		19.90%				18.0		19.89%		20								0.1428410372

		Parks Debt Service						1.800		3.477		1.68		93.2%				3.477		3.84%				3.5		3.87%		4



								88.739		90.514		1.78		2.0%				90.514		100.00%				90.5		100.00%		100

		2022 Adopted

Mulgrew, Donald: Mulgrew, Donald:
Information comes from table A1 - D1. OPEB comes from Table 2 Expenses		

Mulgrew, Donald: Mulgrew, Donald:
Information comes from table 1		

Mulgrew, Donald: Mulgrew, Donald:
Information comes from table 6
				$1.235 Billion



		2022 Operating Budget Uses by Division						pg 11 / OP BUD Section

		Chart 4 in PC Budget Book

		Transportation						625.423		678.196		52.77		8.4%				678.196		54.92%				678		54.90%		55								TOTAL EXPENSES ROW ; MEMO TOTAL COLUMN FOR EACH OF TABLE B-1 THRU D-1; OPEB comes from Table 2

		Environmental Services						293.995		300.601		6.61		2.2%				300.601		24.34%				301		24.37%		24

		Community Development						144.803		143.596		(1.21)		-0.8%				143.596		11.63%				143		11.58%		12

		OPEB						13.663		14.728		1.06		7.8%				14.728		1.19%				15		1.21%		1		9.15%		9

		Reg Admin*						233.492		97.786		(135.71)		-58.1%				97.786		7.92%				98		7.94%		8



								1,163.501		1,234.907		71.41		6.1%				1,234.907		100.00%				1,235		100.00%		100

																		1,234.907



		* RA Budget is $86.8 million prior to interdiv allocation





2022 Capital Charts - ADOPT

										$ Thousands



				2022 CAPITAL PROGRAM section



		Chart 5		CAP Prog by Function				pg 22		9,003,096		- 0				$   9.00		Billion				Table 7 - ACP+CIP Total Column



				Total Transitways						4,779,173		53.08%				$   4.78		53.1%		53%						Transitways = Total Transitways figure

				Other Transit						2,132,770		23.69%				$   2.13		23.7%		24%						Total Bus & Rail 

				Wastewater 						1,693,943		18.82%				$   1.69		18.8%		19%						Environmental Services Subtotal

				Parks & HRA						397,210		4.41%				$   0.40		4.4%		4%						Total CD (Parks & Open Spaces Subtotal + HRA)

				Total						9,003,096		100.00%				$   9.00		100.0%		100%





		Chart 6		Capital Program w/o Total Transitways by Category								pg 22 Cap Prog				$   4.22		Billion				Table 8 - ACP+CIP Total Column
Uses of Funds Rows
AND CHAO'S TOTAL TRANSITWAYS SPREADSHEET

																																										Table 8		Chao Total Transitways		W/O New Transitways

				Preservation						3,006		71.17%				$   3.00		71.07%		71%						FORMULA [TABLE 8 TOTAL Preservation Row - Chao's Total Transitways PRESERVE FIGURE														Preservation		3,206,057		199,960		3,006,097.00

				Expansion						887		20.99%				$   0.89		21.04%		21%						FORMULA: [TABLE 8 TOTAL Expansion Row - Chao's Total Transitways Sheet'S EXPANSION FIGURE]														Expansion		5,465,787		4,579,212		886,575.00

				Quality Improvements						331		7.84%				$   0.33		7.89%		8%						FORMULA: [TABLE 8 TOTAL IMPOROVE Row - Chao's Total Transitways Sheet'S IMPOROVE FIGURE]														Quality Improvements		331,252		- 0		331,252.00

				Total						4,224		100.00%				$   4.22		100.0%		100%																						9,003,096		4,779,172		4,223,924.00

										4,224



		Chart 7		Authorized CAP Program by Function						pg 23 Cap Prog						$   5.33		Billion				Table 7 - Total Authorized ACP Column



				Transitways						3,037,680		57.03%				$   3.04		57.0%		57%						Transitways = Total Transitways figure

				Other Transit						1,021,643		19.18%				$   1.02		19.1%		19%						Total Bus & Rail 

				Wastewater						1,104,553		20.74%				$   1.11		20.8%		21%						Environmental Services Subtotal

				Parks & HRA						162,578		3.05%				$   0.16		3.0%		3%						Total CD (Parks & Open Spaces Subtotal + HRA)

				Total						5,326,454		100.00%				$   5.33		100.0%		100%





		Chart 8		Authorized CAP Program by Spend Period								pg 23 Cap Prog				$   5.33		Billion				Table 7 - 
ACP Columns: Spending Prior to FY, FY Capital Budget, Future Auth Spending										Transit		Wastewater		Parks		Total



				Pre-2022						3,318,366		62.30%				$   3.32		62.3%		62%						Table 7: Prior to FY Grand Total Row		Spending Prior to 2020				3,198,479		308,379		125,790		3,632,648

				2022 Capital Budget						970,778		18.23%				$   0.97		18.2%		18%						Table 7: 2022 CAP Budget Grand Total Row		2020 Capital Budget				337,169		185,519		48,702		571,390

				Future Auth Spending						1,037,310		19.47%				$   1.04		19.5%		20%						Future Auth Spending Grand Total Row		Future Auth Spending				149,036		538,772		12,860		700,668

				Total						5,326,454		100.00%				5.33		100.0%		100%										Grand Total		3,684,684		1,032,670		187,352		4,904,706

		Chart 9		Capital Budget by Function						pg 23 Cap Prog						$   971		Million				Table 7 - 
2022 (FY) Capital Budget Column



				Transitways						497,516		51.25%				$   498		51.3%		51%						Transitways = Total Transitways figure

				Other Transit						184,635		19.02%				$   185		19.1%		19%						Total Bus & Rail 

				Wastewater						227,391		23.42%				$   227		23.4%		24%						Environmental Services Subtotal

				Parks & HRA						61,236		6.31%				$   61		6.3%		6%						Total CD (Parks & Open Spaces Subtotal + HRA)

				Total						970,778		100.00%				$   971		100.0%		100%



		Chart 10		CIP by Function						pg 23 Cap Prog						$   3.67		Billion				Table 7 - 
2022-2027 (FY - FY+5) Capital Improvement Plan (CIP) Column



				Transitways						1,741,493		47.37%				$   1.74		47.4%		48%						Transitways = Total Transitways figure

				Other Transit						1,111,127		30.22%				$   1.11		30.2%		30%						Total Bus & Rail 

				Wastewater						589,390		16.03%				$   0.59		16.1%		16%						Environmental Services Subtotal

				Parks & HRA						234,632		6.38%				$   0.23		6.3%		6%						Total CD (Parks & Open Spaces Subtotal + HRA)

				Total						3,676,642		100.00%				$   3.67		100.0%		100%





		Chart 11		Capital Program by Funding Source						pg 24 Cap Prog						$   9.00		Billion				Table 8 - 
Sources of Funds Section
Total ACP+CIP Column



				Federal						3,111,480		34.56%				$   3.11		34.6%		35%						Fed Res

				Regional						2,275,891		25.28%				$   2.28		25.3%		25%						Regional Bond Proceeds + PFA

				State						1,083,425		12.03%				$   1.08		12.0%		12%						State Revs

				Local						2,332,044		25.90%				$   2.33		25.9%		26%						Local Revs + CTIB

				PAYGO/Other						200,256		2.22%				$   0.20		2.2%		2%						PAYGO + Other Revs + IPIP

				Total						9,003,096		100.00%				$   9.00		100.0%		100%



				How Capital Program is Funded						PG. 24		==> This is not a chart, it's in the narrative.  It's the total Capital Program and not just CIP.



								Regional Bond Proceeds		TOT Source of Funds		%				TABLE 8: ACP+CIP COLUMN -
ES = Regional Bond proceeds + PFA
 COLUMN D =  REGIONAL BOND PROCEEDS FIGURE
COLUMN E = TOTAL SOURCES OF FUNDS

				ES				1,505,945		1,693,943		89%

				Parks				58,859		397,210		15%

				Trans				711,087		6,911,943		10%

								2,275,891		9,003,096

				FISCAL IMPACTS



		Chart 12		Property Tax Levies				pg 32 Fiscal Impacts								90.5		Million

																				%

				General Purposes						16,580		18.32%				16.6		18.3%		18		Table 6
Certified Levies Columns
Current FY Column (2022)				Table 6 - Non-Debt Levies Section: Total Gen Purpose Row

				LCDA						13,014		14.38%				13.0		14.4%		14						Table 6 - Livable Communities Section: Demonstration Account Row

				TBRA						5,000		5.52%				5.0		5.5%		6						Table 6 - Livable Communities Section: Tax Base Revitalization-Fiscal Disparities Row

				Parks Debt Service						3,477		3.84%				3.5		3.9%		4						Table 6 - Debt Service Levies Section: Parks Debt Service Row

				Transit Debt Service						52,443		57.94%				52.4		57.9%		58						Table 6 - Debt Service Levies Section: Transit Debt Service Row

				Total						90,514		100.00%				90.5		100.0%		100



																2021		2022

		Figure 16		Impact per Household				pg 33 Fiscal Impacts								$   257.95		$   261.92		1.5%		NET TAX Capacity
Wastewater figures source is ES Finance Area EMPTY ES Wastewater surveys they do every 2 years & Transit Debt & Other Levies Source is Marie data comes from MMB



				Wastewater Fees												$   191.90		$   196.91								Wastewater comes from ES - email Matt G for the data

				Transit Debt Service Levy												$   49.42		$   47.89								Transit Debt Service Levy comes from the 202X Preliminary Budget to Council slide deck - the house slide's Inside Transit Tax Communities number

				Other Property Tax Levies												$   16.63		$   17.12								Other Property Tax levies comes from the 202X Preliminary Budget to Council slide deck - the house slide's Outside Transit Tax Communities number

																										2021 Totals is adopted and Budget needs to verify during the year whether these numbers change throughout the year and recalculate to a different amount. Current source document "NTC Rates 9.30.2021 on a $250K house" has different amounts for 2021 adopted numbers

		Table 13		Parks and Open Spaces Bonding Authority				pg 33 Fiscal Impacts



						Current		Available

						Authority		12/31/21

				Parks		$   40.00		$   33.88														jacob in Treasury provides report

				Transit		$   212.20		$   212.22

				Wastewater		Unlimited		Unlimited

		Chart 13		Regional Borrowing				pg 33 Fiscal Impacts								$   879		Million				Table 8
Total CIP Column - Sum of Regional Bond proceeds for each division

										CIP total only

				Transit						322,544		36.69%				$   322		36.6%		37%						Table 8 - Reginal Bond proceeds Row for Transit

				ES						511,630		58.21%				$   512		58.2%		58%						Table 8 - Reginal Bond Proceeds Row + PFA Row for ES

				Parks						44,813		5.10%				$   45		5.1%		5%						Table 8 - Reginal Bond proceeds Row for Parks & Open Spaces

				TOTAL						878,987		100.00%				$   879		100.0%		100%

										878,987

		Chart 14		Outstanding Debt by Function						pg 33 Fiscal Impacts				1.99 Billion



										Wastewater		Transit		CD		GANs		Total						Data came from Treasury for the upcoming year; Budget will work next months to get back to 6 years chart rather than single year report.  Will need to determine who and how the future years will be calculated

								2022		$   1.30		$   0.19		$   0.01		$   0.39		1.89

										68.8%		10.1%		0.5%		20.6%		100%

										69%		10%		0%		21%		100%



				REGIONAL ADMINISTRATION

		Chart 15		Operating Budget - Sources of Funds								pg A-4 RA				$   93.2		Million				Table A-1 / Table 3:
T3 Interdiv Alloc=Interdiv Cost Alloc RA Column
T3 Prop Tax=Prop Tax RA Column General Fund
T3 Reserves = Change in Fund BAL RA Column
T3 Other = Invst Earn + Other Rev RA Column




				Interdivisional Allocations						86,177		92.46%				$   86.2		92.5%		93						Table A-1 - Other Sources and Uses Section: Combine all DIV Interdiv Cost Alloc

				Property Taxes						3,233		3.47%				$   3.2		3.4%		3						Table A-1 - Property Tax

				Reserves						3,083		3.31%				$   3.1		3.3%		3						Table A-1 - Change in Fund Balance

				Other						709		0.76%				$   0.7		0.8%		1						Table A-1 - Investment Earnings + Other Revs Memo Total

				Total						93,202		100.00%				$   93.2		100.0%		100

										93,202

		Chart 16		Operating Budget - Uses of Funds						pg A-4 RA						$   86.8		Million				Table A-1



				Fiscal Services						13,914		16.03%				$   13.9		16.0%		16						Table A-1: TOT EXP Row: FIN & Budget +Contracts & Procurement+ Risk Mgmt + RA ORG Wide Columns

				Information Services						50,034		57.65%				$   50.0		57.6%		58						Table A-1: TOT EXP Info Srvcs Column

				Thrive Initiatives						- 0		0.00%				$   - 0		0.0%		- 0						Table A-1: Transfers to Division Ops + Transfers to Op Capital

				Business Services						13,853		15.96%				$   13.9		16.0%		16						Table A-1: TOT EXP Row: Comms + Enterprise Content Mgmt + HR Columns

				Administrative Services						8,985		10.35%				$   9.0		10.4%		10						Table A-1: TOT EXP Row: Reg Admin & Chair + General Counsel + Gov Affairs + Equal Opps + Program Eval & Audit Sum Columns

				Total						86,786		100.00%				$   86.8		100.0%		100						Table A-1 - TOT EXP + Transfers to ES Ops + Transfers to Operating Cap

																										Equation: [Total EXPs] minus [Thrive Initiatives/ Transfers figures] should = Table A-1 TOT EXP & Table 3 TOT EXP



				ENVIRONMENTAL SERVICES

		Chart 17		Operating Budget - Sources of Funds								pg B-3 / ES				$   333		Million				Table B-1 / Table 3, Table 4, & Table 5 - 
Municipal Wastewater Charges = T3 + T5
Service Avail Charges = SAC Transfers In: T5
Industrial Waste Charges = T3+T5
State = State Revs T3 + T4
Other = Other Rev T3 + Invst Earnings T3 + Net Op Transfers T3 + Other Rev Misc T5
Use of Reserves = Change in Fund Bal T3 + Total Other Sources and (Uses) T5



				Municipal Wastewater Charges						249,955		74.98%				$   250		75.1%		76						Table B-1 - Muni Wastewater Charges Memo Total

				Service Availability Charges						59,620		17.89%				$   59		17.7%		17						Table B-1 - SAC Transfers In Memo Total

				Industrial Waste Charges						15,301		4.59%				$   15		4.5%		4						Table B-1 - Industr Wastewater Charges Memo Total

				State 						919		0.28%				$   1		0.3%		- 0						Table B-1 State Revenues Memo Total

				Other						5,596		1.68%				$   6		1.8%		2						Table B-1 - Investment Earnings + Other Revs + Transfers from RA Ops Memo Total

				Use of Reserves						1,956		0.59%				$   2		0.6%		1						Table B-1 - Change in Fund Balance Memo Total

				Total						333,347		100.00%				$   333		100.0%		100

										333,347

		Chart 18		Operating Budget - Uses of Funds BY CAT								pg B-4 / ES				$   333		Million				Table B-1 / Table 3, Table 4, & Table 5 - 
Interdiv Charges = Interdiv Cost Allocation: T3
Debt Service = Debt Service OBLs: T5
Labor = Salaries & Benefits: T3
PAYGO Capital = Transfers to Capital: T3
Non-Lab EXPs = TOT EXPs - Sal & Benfits: T3
Passthru Grants = Passthru Grants & Loans: T4



				Interdivisional Charges						21,746		6.52%				$   22		6.6%		7%						Table B-1 - Inter Div Cost Allocation Memo Total

				Debt Service						157,000		47.10%				$   157		47.1%		47%						Table B-1 - Debt Service OBLs Memo Total

				Labor						77,008		23.10%				$   77		23.1%		23%						Table B-1 - Salaries & Benefits Memo Total

				PAYGO Capital						11,000		3.30%				$   11		3.3%		3%						Table B-1 - Transfers to Capital (PAYGO) Memo Total

				Non-Labor Expenses						66,593		19.98%				$   66		19.8%		20%						Equation: Table B-1 Total Operating Column: [TOT EXPs] - [Salaries & Benefits] or TB-1 Memo Total: [(TOT EXP) - (Passthrough Grants) - (Debt Service OBLs)]

				Passthrough Grants						- 0		0.00%				$   - 0		0.0%		0%						Table B-1 - Passthrough Grants Memo Total

				Total						333,347		100.00%				$   333		100.0%		100%						Table B-1 - TOT EXP + Interdiv Cost Allocations + Transfers to Capital (PAYGO)

										333,347

										- 0

		Chart 19		CIP - Sources of Funds				pg B-5 / ES								$   589		Million				Table 8 - 
Sources of Funds Section
Total CIP Column
GO Bonds = Regional Bond Proceeds




				Regional Bond		(Regional & IPIP)				370,450		62.85%				$   370		62.8%		63%

				PFA Loans						146,380		24.84%				$   146		24.8%		25%

				Pay-as-you-go						72,560		12.31%				$   73		12.4%		12%

				Total						589,390		100.00%				$   589		100.0%		100%

												 

		Chart 20		CIP - Uses by Objective				pg B-5 / ES								$   589		Million				Table 8 - 
Uses of Funds Section
Total CIP Column



				Preservation						435,390		73.87%				$   435		73.9%		74%

				Expansion						99,575		16.89%				$   100		17.0%		17%

				Quality Improvements						54,425		9.23%				$   54		9.2%		9%

				Total						589,390		100.00%				$   589		100.0%		100%

				TRANSPORTATION

		Chart 21		Operating Budget - Sources of Funds						pg C-3 / TRANS						$   750		Million				Table C-1



				MVST						386,365		51.54%				$   386		51.5%		51%						Table C-1 - MVST Memo Total + MVST Transfers In Memo Total

				Fares						65,669		8.76%				$   66		8.8%		9%						Table C-1 - Passenger Fares Memo Total + Contract & Special Events Memo Total

				State GF						89,923		12.00%				$   90		12.0%		12%						Table C-1 - State Appropriations Memo Total

				Property Taxes						52,443		7.00%				$   52		6.9%		7%						Table C-1 - Property Tax Memo Total

				Federal						112,097		14.95%				$   112		14.9%		15%						Table C-1 - Federal Revs Memo Total

				Local						38,505		5.14%				$   39		5.2%		5%						Table C-1 - Local Revs Memo Total

				Reserves						- 0		0.00%				$   - 0		0.0%		0%						Table C-1 - Change in Fund Balance Memo Total [ Only if negative. Exclude Reserves if positive]

				Other						4,640		0.62%				$   5		0.7%		1%						Table C-1 - Investment Earnings + Other Revs Memo Total + Transfers In

				Total						749,642		100.00%				$   750		100.0%		100%						Total Revs + MVST Transfers In + Change in Fund Balance

										749,642

										- 0

		Chart 22		Operating Budget - Uses of Funds						pg C-4 / TRANS						$   740		Million				Table C-1



				Bus Service						395,435		53.50%				$   395		53.4%		53%						Table C-1: TOT EXP Row: Bus + Transit Link + Fixed Route Columns

				Rail Service						77,024		10.42%				$   77		10.4%		10%						Table C-1: TOT EXP Row: Light Rail + Commuter Rail Columns

				Metro Mobility						94,638		12.80%				$   95		12.8%		13%						Table C-1: TOT EXP Row: Metro Mobility Column

				Planning						8,779		1.19%				$   9		1.2%		1%						Table C-1: TOT EXP Row: Transportation Planning Column

				Inderdivisional Charges						60,928		8.24%				$   61		8.2%		8%						Table C-1 - TOT EXP Row Interdiv Cost Allocations Memo Total Column

				Suburban Transit						47,798		6.47%				$   48		6.5%		7%						Table C-1: TOT EXP Row: Transit Providers Pass-Thru Column

				Transit Capital Funded						20,805		2.81%				$   21		2.8%		3%						Table C-1: TOT EXP Row: Transit Capital Funded Column

				Debt Service						33,717		4.56%				$   34		4.6%		5%						Table C-1 - Debt Service OBLs Memo Total

				Total						739,124		100.00%				$   740		100.0%		100%						Table C-1 - TOT EXP + Interdiv Cost Allocations

										739,124

										10,518

				**Note: chart 24: this is only for transportation and should not include ALL CIP.  See public comment version

		Chart 24		CIP Sources of Funds				pg C-6 / TRANS								$   2.85		Billion				Table 8 - Transit Section - Capital Improvement Plan (CIP) by Year of Auth Columns Section: Total Column:



				Federal						1,402,177		49.15%				$   1.40		49.1%		49%						Table 8 - Transit Sources of Funds: Total CIP Column - Fed Revs Row

				Regional						322,544		11.31%				$   0.32		11.2%		11%						Table 8 - Transit Sources of Funds: Total CIP Column - Regional Bond Proceeds Row + PFA

				Local						728,766		25.55%				$   0.73		25.6%		26%						Table 8 - Transit Sources of Funds: Total CIP Column - Local Revs Row + CTIB

				State						399,133		13.99%				$   0.40		14.0%		14%						Table 8 - Transit Sources of Funds: Total CIP Column - State Revs Row

				Other						- 0		0.00%				$   - 0		0.0%		0%

				Total						2,852,620		100.00%				$   2.85		100.0%		100%





		Chart 23		CIP Uses by Function				pg C-6 / TRANS								$   2.85		Billion				Table 7 - 
Transit Section - 2020 -2025 "(Current FY) - (FY+5)" Capital Improvement Plan (CIP) Column:



				Transitways						1,741,493		61.05%				$   1.74		61.1%		61%						Table 7 - Transitways Section - Subtotal Transitways Row

				Technology and Equipment						120,787		4.23%				$   0.12		4.2%		4%						Table 7 - Bus & Rail Section - Tech Improv Row + Other Cap Equipt Row

				Fleet						840,557		29.47%				$   0.84		29.5%		30%						Table 7 - Bus & Rail Section - Fleet Modernization Row

				Facilities						123,820		4.34%				$   0.12		4.2%		4%						Table 7 - Bus & Rail Section - Customer Facs + Support Facs

				Suburban Non-Fleet						25,963		0.91%				$   0.03		1.1%		1%						Table 7 - Bus & Rail Section - Other Regional Providers - Non Fleet

				Total						2,852,620		100.00%				$   2.85		100.0%		100%						Table 7 - Bus & Rail Section - Total Transit Row





				COMMUNITY DEVELOPMENT



		Chart 25		Operating Budget - Sources of Funds						pg D-4 / CD						$   147		Million				Table D-1



				Federal						84,001		57.11%				$   84		57.1%		57%						Table D-1 - Federal Revs Memo Total

				Property Taxes						34,838		23.68%				$   35		23.8%		24%						Table D-1 - Property Tax Memo Total

				State						10,310		7.01%				$   10		6.8%		7%						Table D-1 - State Appropriations Memo Total

				Other						3,045		2.07%				$   3		2.0%		2%						Table D-1 - Investment Earnings + Other Revs Memo Total

				Transfers In						150		0.10%				$   0		0.1%		0%						Table D-1 Any Transfers In

				Use of Reserves						14,755		10.03%				$   15		10.2%		10%						Table D-1 - Change in Fund Balance Memo Total

				Total						147,099		100.00%				$   147		100.0%		100%

										147,099



		Chart 26		Operating Budget - Uses of Funds						pg D-4 / CD						$   147		Million				Table D-1 / Table 3, Table 4, & Table 5 - 
Passthru Grants = Passthru Grants & Loans: T4

Debt Service = Debt Service OBLs: T5
Interdiv Charges = Interdiv Cost Allocation: T3



				Passthrough						123,163		83.73%				$   123		83.7%		84%						Table D-1 - Passthrough Grants Memo Total

				Operations						18,702		12.71%				$   19		12.9%		13%						Table D-1 - Total EXP under TOT Operating Column or Equation: Remaining EXPs Combined or [Total EXP - (Passthrough Grants + Debt Service OBLs)] Memo Total

				Debt Service						1,731		1.18%				$   2		1.4%		1%						Table D-1 - Debt Service OBLs Memo Total

				Interdivisional Charges						3,503		2.38%				$   3		2.0%		2%						Table D-1 - Interdivisional Cost Allocation Memo Total

				Total						147,099		100.00%				$   147		100.0%		100%						Table D-1 - TOT EXP + Interdiv Cost Allocations

										147,099

										- 0

		Chart 27		CIP Sources of Funds						pg D-4 / CD						$   397		Million				Table 8 - Parks and Open Space
Sources of Funds Section 
Total CIP Column



				State						337,251		84.90%				$   337		84.9%		85%

				Regional Borrowing						59,959		15.10%				$   60		15.1%		15%

				Total						397,210		100.00%				$   397		100.0%		100%





		Chart 28		CIP Uses by Function						pg D-4 / CD						$   397		Million				Table 7 - CIP Total Column:
'Parks Implementing Agencies' = "Total Regional Park Implementing Agencies" row
'Unallocated Acquisition Grants' = "Land Acquisition Funds"
'Competitive Equity' = "Equity Grant Funds"



				Parks Implementing Agencies						293,051		73.78%				$   293		73.8%		74%

				Unallocated Acquisition Grants						43,960		11.07%				$   44		11.1%		11%

				Competitive Equity						4,862		1.22%				$   5		1.3%		1%

				Family Affordable Housing Program						1,100		0.28%				$   1		0.3%		<1%

				Other						54,236		13.65%				$   54		13.6%		14%

				Total						397,209		100.00%				$   397		100.0%		100%

		Figure 34.		Allocation of 		$   293.0		Million in Authorized and Planned Grants by Park Implementing Agencies												pg D-5 / CD



				Parks Map

				Anoka County				Blue 		27,325		9.32%				$   27.3		9.32%		9%		Table 11 - Regional Park Implementing Agecies ACP + CIP Combined Column

				Carver County				Purple		6,939		2.37%				$   6.9		2.35%		3%

				Bloomington				Blue 		6,376		2.18%				$   6.4		2.18%		2%

				St Paul Parks				Purple		39,212		13.38%				$   39.2		13.38%		13%

				Dakota County				Red		23,453		8.00%				$   23.5		8.02%		8%

				Minneapolis Parks				Red		68,221		23.28%				$   68.2		23.28%		23%

				Ramsey County				Yellow		27,012		9.22%				$   27.0		9.22%		9%

				Scott County				Light Blue		9,856		3.36%				$   9.9		3.38%		4%

				Three Rivers Park District				Green		70,115		23.93%				$   70.1		23.92%		24%

				Washington County				Aqua		14,543		4.96%				$   14.5		4.95%		5%

				Total Allocated to Park Agencies						293,052		100%				$   293.0		100%		100%



				Footnote																		Table 11 - Other Park Programs Section
 ACP + CIP Combined Column
Equity, Land Acquisition, & Other Gov Units

				In addition to capital grants to Park Implementing Agencies, the capital program includes

				$4.9 million in unallocated equity grants, $43.9 million in unallocated land acquisition grants

				and $54.2 million in grants to other governmental units.
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		Uses by Dept				Source: Table 7						Uses by Category				Source: Table 8						Sources				Source: Table 8

				$		%								$		%								$		%

		Wastewater		$   1,694		18.8%		19				Expand		$   5,466		60.7%		61				Regional		$   2,276		25.3%		25		Regional = Regional + PFA

		Community Development		$   397		4.4%		4				Improve		$   331		3.7%		4				Federal		$   3,112		34.6%		35

		Transit		$   2,133		23.7%		24				Preserve		$   3,206		35.6%		35				State		$   1,083		12.0%		12

		Transitways		$   4,779		53.1%		53				Total		$   9,003		100%		100				Local		$   2,332		25.9%		26		Local = Local + CTIB

		Total		$   9,003		100%		100														Other		$   200		2.2%		2		Other = Other revenues + IPIP + Pay-as-you-go

																						Total		$   9,003		100%		100



		2022 Capital Program by Funding Status - $9.00B

		Slide 5



		Funding Status				Source: Table 7

				$		%

		Planned		$   3,677		41%		41				Planned = CIP Column

		Authorized & Spent		$   3,318		37%		37				Auth & Spent = Spending prior to 2021

		Authorized & Unspent		$   2,008		22%		22				Auth & Unspent = 2021 Capital Budget + Future Auth Spending

		Total		$   9,003		100%		100

		2022 Capital Program Future Spending - $5.68B

		Slide 6



		Authorized				Source: Table 7																Planned				Source: Table 7

				$		%						Authorized = Capital Budget Column + Future Auth Spending												$		%

		Wastewater		$   789		39.3%		39														Wastewater		$   589		16.0%		16		Planned = CIP Column

		Community Development		$   99		4.9%		5														Community Development		$   235		6.4%		7		Rounded to 7 for charts

		Transit		$   235		11.7%		12														Transit		$   1,111		30.2%		30

		Transitways		$   885		44.1%		44														Transitways		$   1,742		47.4%		47

		Total		$   2,008		100%		100														Total		$   3,677		100%		100

				$   3,677

				$   5,685		5,685



		ES Capital Program - $1.69B
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		Uses by Dept				Source: Table 7						Uses by Category				Source: Table 8						Sources				Source: Table 8

				$		%								$		%								$		%

		Interceptor Projects		$   735		43%						Expand		$   232		14%		14				Regional		$   1,009		59.56%		60		Regional = Regional + IPIP

		Treatment Plants		$   959		57%						Improve		$   227		13%		13				PFA		$   524		30.93%		31

		Total		$   1,694		100%						Preserve		$   1,235		73%		73				PayGo		$   161		9.50%		9

												Total		$   1,694		100%		100				Total		$   1,694		100%		100



		ES Future Spending - $1.38B

		Slide 9



		Authorized				Source: Table 7																Planned				Source: Table 7

				$		%																		$		%

		Interceptor Projects		$   324		41%						Authorized = Capital Budget Column + Future Auth Spending										Interceptor Projects		$   251		43%				Planned = CIP Column

		Treatment Plants		$   465		59%																Treatment Plants		$   338		57%

		Total		$   789		100%																Total		$   589		100%



				$   1,378		1378

		Transit Capital Program - $6.91B

		Slide 18



		Uses by Dept				Source: Table 7						Uses by Category				Source: Table 8						Sources				Source: Table 8

				$		%								$		%								$		%

		Transitways		$   4,779		69%		69				Expand		$   5,091		74%						Regional		$   711		10%		10		Regional = Regional + PFA

		Fleet		$   1,241		18%		18				Preserve		$   1,821		26%						Federal		$   3,112		45%		45

		Facilities		$   582		8%		8				Total		$   6,912		100%						State		$   746		11%		11

		Other		$   310		4%		5														Local		$   2,332		34%		34

		Total		$   6,912		100%		100														Other		$   11		0%		0		Formatted at <1% on Charts

				6912																		Total		$   6,912		100%		100

		Transit Future Spending - $3.97B

		Slide 19



		Authorized				Source: Table 7						Planned				Source: Table 7

				$		%								$		%

		Transitways		$   884		78.9%		79				Transitways		$   1,741		61.0%		61

		Fleet		$   103		9.2%		9				Fleet		$   841		29.5%		30

		Facilities		$   82		7.3%		7				Facilities		$   124		4.3%		4

		Other		$   51		4.6%		5				Other		$   147		5.2%		5

		Total		$   1,120		100%		100				Total		$   2,853		100%		100

				$   1,120										$   2,853



				$   3,973		3972
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		Uses by Dept				Source: Table 7						Uses by Category				Source: Table 8						Sources				Source: Table 8

				$		%								$		%								$		%

		Implementing Agencies		$   293		74%						Expand		$   142		36%						Regional		$   60		15%				Regional = Regional + Other

		Land Acquisition		$   44		11%						Improve		$   105		26%						State		$   337		85%

		Governmental Units		$   54		14%						Preserve		$   150		38%						Total		$   397		100%

		Equity Grants		$   5		1%						Total		$   397		100%

		HRA		$   1		0%		Formatted as <1% on Charts

		Total		$   397		100%

		CD Future Spending - $334M

		Slide 29



		Authorized				Source: Table 7						Planned				Source: Table 7

				$		%								$		%

		Implementing Agencies		$   56		57%						Implementing Agencies		$   201		85%

		Land Acquisition		$   9		9%						Land Acquisition		$   31		13%

		Governmental Units		$   32		32%						Other		$   3		1%

		Equity Grants		$   1		1%						Total		$   235		100%

		HRA		$   1		1%

		Total		$   99		100%

				99

				$   334		334
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