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The Ask of Strong & Starlike (Consultant)

Assess
• The 4Ps
• Access
• Goals & Impact

Identify
• Barriers to participation
• Barriers to achieving 

goals & objectives

Recommend
• Strategies & Best 

Practices to alleviate 
barriers
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Assessment Methodology
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Themes: In Their Own Words

Business Owner
“Would I be just a number for the Council to 
use on their data compliance as (they) have 
completed their outreach, or is there a true 
effort in changing the status quo?”

Council Staff Member

Make it something we talk about more at the 
Council. Have leadership periodically draft 
emails to all Council staff touting the 
importance. Maybe add a monthly/quarterly 
Wire article highlighting MCUB/DBE 
successes.”
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Field Scan
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Policies, Procedures, and Programs

Overview
• Assessed 9 areas from the field related to 

this focus area
• Areas assessed informed by SBEA and 

broader field practices

Examples of Areas Covered

Prompt Payment to certified firms
Late Payment Penalties
Bidding Preferences
Incentives for Primes
Good Faith Efforts for Entity Departments
Business Inclusion Spending Plans
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Prompt Payment & Late Penalties

California

• If the requirement is not met, 
State departments must 
automatically calculate and pay 
the appropriate late payment 
penalties…

• Requirements in State Statute
• Assistance for contractors
• Late Payment Penalty Paid 

Report Dashboard
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People and Practices

Cross-Departmental Teams (Harvard Case Study)

“In Tulsa, few city staff understood 
the procurement process well, and 
some vendors felt overwhelmed or 
confused about how to do business 
with the city…”

• 16-member cross-departmental 
body created (The Procurement 
Excellence Steering Committee, 
PESC)

• Regularly met to identify pain 
points

• Committee led specific projects 
(ex: creating improved process 
map; improving vendor 
experience)
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Data and Information Services (IS)

Overview
• Assessed reporting requirements
• Assessed vendor portals; finding contract 

opportunities; and data dashboards

Interactive Dashboard & Site (Hawaii)

• Hawaii Awards & Notices Data System 
(HANDS) pulls contracting opportunities in 
one place

• Includes data dashboards
• Breaks out opportunities by categories
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Training and Education

Training & Education for staff & Business Owners

Overview:
• Assessed examples of training 

and education for Council staff
• Assessed examples of training 

and education for business 
owners

Examples of Areas Covered:
• Supplier Diversity Hubs
• Required Training for Council 

Staff
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Training for Council Staff

Washington
“Washington state government employees must complete 
specific trainings before they manage contracts…”

• State Statute requirements for training
• Required training by job duty
• Documents guiding staff on what is required
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Access, Outreach, and Engagement

Overview
• Limited English Proficiency (LEP) access 

and Americans with Disabilities Act (ADA) 
access requirements assessed in outreach

Examples of Areas Covered

• Using funding to improve access
• E-mail signature blocks with LEP and ADA 

guidance
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Using Funds to Improve Language Access

Virginia
“The United States Department of Transportation has 
published guidance concerning services and policies by 
recipients of Federal financial assistance from the USDOT 
related to persons with limited English Proficiency…”

• Concrete inspection test was only offered in English
• Virginia DOT became aware that several DBE firms 

were about to be removed from construction projects 
because they required certified concrete inspectors

• Federal funds were used to translate training materials 
into Spanish
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Marketing and Communications

Overview
• Assessed requirements related to website 

functionality

Examples of Areas Covered

21st Century Integrated Digital Experience Act 
Requirements
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Infrastructure Assessment
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Recommendations
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Sample 
Workplan
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