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BPSI Program – PeopleSoft Implementation

PeopleSoft

Human 
Resources

Payroll

Employee 
Self Service

TimekeepingAbsence 
Management

Financials 

Contracts & 
Procurement

• Implement two existing modules
• TimeKeeping
• Absence Management

• Four New Procurement Modules
• Combine 6 systems to one 
• Create a seamless End to End process

• Strategic Sourcing 
• Supplier Contract Management
• Inventory
• eProcurement
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Why

Consolidate and modernize technologies

Standardized more efficient business processes

Automate manual processes

Integrate workstreams to increase efficiency

Improved reporting for better decision making
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Proposed Action

That the Metropolitan Council authorize the 
Regional Administrator to negotiate and 
execute contract 23P023 with Iceberg 
Technology Group, to provide consulting 
services for the implementation of 
PeopleSoft software modules in an amount 
not to exceed $1,998,080. 



Thank you

Sue Hauge
Deputy Chief Information Officer
Sue.Hauge@metc.state.mn.us
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