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Procurement Summary: 2024 Year End

Category assessment allow prioritization of spend management. 
• 95% of procurements for less than $10,000. 
• 80% of total spend in procurements greater than $500,000

• What does this data tell us? 
o We can focus our efforts on the procurement methods for our largest and 

smallest purchases to streamline sourcing activities.
• By sourcing our micro purchases through the direct select procurement 

method with Metropolitan Underutilized Businesses (MCUB), year end spend 
with MCUBs for micro purchases was 33% which is the highest amount in this 
category since Q1 2019.

Detailed data on appendix slide 26, 35

Monitoring spending trends 
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Procurement Summary: 2024 Year End 

Strategic Sourcing - Process
• Procurement can develop a holistic sourcing strategy that reduces total costs, 

identifies and mitigates risk, adds value through purchases, and drives 
innovation, value, and the quality products and services to our partners. 

o Elevates decisions from short term transactional to long term transformative 
solutions.  

o Intake and assessment of our partners purchasing needs and the available 
tools, resources, and options to procure that align with our mission to 
provide timely, efficient, and compliant procurements of good and services.

o Analysis of current market trends, capabilities, and restrictions allows for 
selection of the right sourcing strategy. 
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Procurement Summary: 2024 Year End 

Strategic Sourcing –Expansion of Cooperative Purchasing 
• Procurement presented to the Council Business Items 2024-301 and 2024-302 to 

enter into joint power agreements with Cooperative Purchasing Ventures to 
continue to leverage the advantages of this procurement method as a beneficial 
strategy. 

• The use cooperative contracts are becoming more prevalent at the federal, state, 
and local levels as the procurement environment of cooperative contracts continues 
to expand the variety of goods and services available to government agencies.

• Cooperative purchasing can save significant time and money on contract production 
through solicitations as well as lower contract prices through the power of 
aggregation. 

Detailed data on appendix slide 28, 31, 34 
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Invitation for Bids Highlights 

Procurement of goods, non construction and construction 
projects through Invitation for Bids.

• Execution of multiple snow removal contracts for various Council locations. 
• Hopkins Rail Support Facility 

o Final construction project for the Green Line Extension project

Detailed data on appendix slide 26, 29, 32, 36, 39, 42
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Request for Proposals Highlights
Procurement of professional services through Request for 
Proposals 
• Microtransit Services Expansion 
• PeopleSoft Implementation Consultant –Enterprise Procure to Pay BPSI 

Project
• Increase in Master Contract Awards

o This creates a pool of contractors available to provide specific services 
through work orders.

o Allows the Council to retain multiple contractors for general services that we 
can anticipate future needs for use i.e., appraisal services, rail engineering 
services, interceptor and plant improvements, and environmental permitting 
assistance.

Detailed data on appendix slide 27, 30, 33, 43
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Other Processes Highlights 

Procurement Exemptions, Sole Sources and CPV’s
• Expansion and focus of procurement strategy to increase cooperative 

purchasing spend resulted in nearly half of all procurements (46%) in this 
category utilizing a Cooperative Purchasing Venture totaling 12.7M of spend. 

• By utilizing these programs, the Council not only satisfies the statutory 
competitive bidding requirements, reduces the Procurement Action Lead Time 
(PALT) by contracting directly with vendors under established terms and 
conditions often at a reduced cost than if we solicited on our own as the CPV 
leverages all the members capability to purchase against the contract during 
their solicitation. 

Detailed data on appendix slide 28, 31, 38, 41, 44



MCUB Participation Summary
Q3, Q4 and YE 2024

Ashanti Payne, Assistant Director Office of Equity and Equal Opportunity
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Measuring Success

Commitments

• Construction & Contracted Services
• Tells us How we are doing right now!
• How compliance is assessed

Payments

• Environmental Protection Agency 
(EPA)/Public Facilities Authority (PFA)

• P-Card
• Individual Project
• Purchase Orders
• US DOT/FTA
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Include Exclude Rules
Exclusion Categories

• Dues and Subscriptions
• Employment Advertising
• Federal/Local Match
• Grant Procurement
• Insurance Expenses
• Interagency Procurement
• Lease Payments
• Legal Notices
• License and Permit Fees
• Local Travel
• Non-Local Travel

• Other Procurement
• Pass-Through Grants
• Payroll and Benefits
• Payroll Clearing
• Postage
• Professional Development
• Rent
• Subscription Fees
• Travel
• Travel Expense
• Utilities Expense
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10

Commitment Data
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Commitment Data:

The Metropolitan Council Met the 14% Goal Q3 2024 but did 
not meet it in Q4

• Q4 Highest amount of awarded contract dollars, but low MCUB participation
• Q2 - lowest MCUB participation achievement since we started tracking
•  Q1- highest achievement thus far for 2024
•  Less than half the contracting dollars in Q3 than previous two quarters
•  Trending lower in MCUB participation compared with the previous two years

Detailed data on appendix page 34
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MCUB Commitments (Gender & Ethnicity)

Lack of equitable distribution across gender/racial categories in Q3

• More equitable distribution of $ in Q4
• Black Americans had MCUB participation for men and women owned 

firms
• Significant contracting dollars awarded to Asian-Pacific Americans and 

Caucasian women

Detailed data provided on appendix slide 35 & 36
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MCUB Commitments by Division Q3/Q4 2024

Two Divisions met the 14 percent MCUB participation goal

• Regional Administration has consistently met the goal in previous years and in Q1
• Regional Administration has failed to reach the 14% mark since Q1
• Community Development and Transportation Services had spend in Q3, but it was not MCUB eligible

Detailed data provided on appendix slide 37 & 38
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Commitment Trend Data

MCUB participation has been trending up since 2020

• Highest participation in awarded contracts occurred in 2022
• The Metropolitan council has met the 14 percent MCUB goal the 

previous two years
• The Metropolitan Council exceeded the goal in 2024
• Significant increase in contracting dollars in 2024 over the previous 

years

Detailed data provided on appendix slide 39
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Current 
Payment Data
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P-Card Payments: 10% Goal

Detailed date provided on appendix slide 40 & 41

Met Council achieved 3.9 percent MCUB participation with P-Card 
payments in Q3

• Transportation Services was the one division that met the 10% 
goal in Q3

• Community Development achieved 9.2 percent MCUB 
Participation

• Both CD and MTS met the 10% goal in Q4
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P-Card Trends

• Highest MCUB participation with P-Card payments occurred in 
2023

• Up until 2024 we were trending in the right direction

We are trending lower in 2024 compared previous years

Detailed data provided on appendix slide 42
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MCUB Payments Q3/Q4 2024

We had payment distribution to MCUBs across all racial and 
gender categories

• Highest percentage of payments went to Caucasian women
• Next highest was Black Americans
• Zero direct payments to MCUBs for construction in Q3
• Direct PO payment data is the best data source we currently have for 

payments.

Detailed data provided on appendix slide 43 & 44
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PO Payments (Construction) Trend Data

Detailed data provided on appendix slide 45

We made $198,346.92 direct payments to MCUB firms on 
construction projects in 2024

• All direct payments on construction projects went to Asian-Pacific Americans
• This is the one payment category where we can provide trend data
• Highest achievement over the last 3 years occurred in 2022
• Trend data reflects the absence of planning
• Data is reflective of outcomes and what we heard from small businesses 

that participated in the SBEA survey
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Sustainability

Detailed data provided on appendix slide 46 & 47

Metropolitan Council made payments to 138 unique MCUB 
firms Q3 2024 & 151 in Q4
• Caucasian women-owned firms received the majority of payments in Q3
• Black American-owned firms were the second highest # of firms that received 

payments from the Council
• Payments made to MCUB firms in Q3 were distributed across all racial and 

gender categories except for Subcontinent Asian women-owned firms
• # of MCUB firms participating increased for caucasian women, Native 

American & Asian-Pacific-owned firms.
• There was no decrease in participating firms in any of the racial categories.
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2024 Q3 MCUB Highlights
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Contract 23P043 – Support Services for MCUBs 
Awarded to Project Solutions

Detailed data provided on appendix slide 50 & 51

31 MCUB firms took advantage of the training and supportive 
services offered by the Metropolitan Council Q3 2024 & 42 in Q4

• Bidding & Estimating, How to Respond to an RFP & the One-on-One Business 
Consultations continue to be the most popular trainings & services

• Courses will continue to be offered in Q4
• Our Quality Control process has informed our decision to add additional 

training & services in 2025
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Procurement Summary: Quarter 3, 2024
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Invitation for Bids: $175,001 – $250,000
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Request for Proposals: $175,001 – $250,000
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Other Processes: $175,001 – $250,000
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Invitation for Bids: $250,001 - $500,000
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Request for Proposals: $250,001 - $500,000
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Other Processes: $250,001 - $500,000
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Invitation for Bids:  > $500,000
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Request for Proposals:  > $500,000
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Other Processes:  > $500,000
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Procurement Summary: Quarter 4, 2024
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Invitation for Bids: $175,001 – $250,000
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Request for Proposals: $175,001 – $250,000
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Other Processes: $175,001 – $250,000
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Invitation for Bids: $250,001 - $500,000
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Request for Proposals: $250,001 - $500,000
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Other Processes:  250,001 - $500,000
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Invitation for Bids:  > $500,000
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Request for Proposals:  > $500,000
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Other Processes:  > $500,000
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Commitment Data:

Sum of Contract $ Sum of Goal $ Sum of Commitment $ MCUB % 2024

$35,320,553.75 $522,529.22 $10,669,053.00 30.2% Q1

$37,425,441.87 $960,142.12 $3,101,225.53 8.3% Q2

$17,877,007.86 $370,822.95 $4,522,222.76 25.3% Q3

$60,408,458.38 $1,808,752.72 $5,265,660.88 8.7% Q4
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MCUB Commitments (Gender & Ethnicity) Q3 2024

MCUB Firms Ethnicity Women Men 

   
Black American $46,500.00 $494,771.80 

Hispanic American $0.00 $0.00 
Native American $0.00 $0.00 

Asian-Pacific American $0.00 $839,896.50 
Subcontinent Asian 

Americans $0.00 $0.00 

Caucasian $3,391,844.71 $0.00 
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MCUB Commitments (Gender & Ethnicity) Q4 2024

MCUB Firms Ethnicity Women Men

Black American $52,500.00 $574,346.00

Hispanic American $0.00 $15,000.00

Native American $0.00 $12,500.00

Asian-Pacific American $671,500.00 $966,700.00

Subcontinent Asian Americans $0.00 $25,000.00

Caucasian $2,948,114.88 $0.00
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MCUB Commitments by Division Q3 2024

Division Sum of Contract $ Sum of Goal $ Commitment $ MCUB % 
CD $0.00 $0.00 $0.00 0.0% 
ES $1,840,000.00 $0.00 $450,000.00 24.5% 
Metro Transit $5,043,831.42 $370,822.95 $2,551,048.28 50.6% 
MTS $0.00 $0.00 $0.00 0.0% 
RA $10,993,176.44 $0.00 $1,521,174.48 13.8% 
Total $17,877,007.86 $370,822.95 $4,522,222.76 25.3% 
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MCUB Commitments by Division Q4 2024
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Commitment Trend Data
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P-Card Payments Q3 2024: 10% Goal

Division P-Card Total P-Card 
Exclude 

P-Card 
Include 

P-Card MCUB % MCUB 

Metro Transit $1,070,847.15 $146,669.63 $924,177.52 $35,559.36 3.9% 
ES $216,924.52 $39,011.63 $177,912.89 $5,559.27 3.1% 
RA $294,064.23 $162,996.29 $131,067.94 $4,252.11 3.2% 
MTS $27,455.55 $22,562.26 $4,893.29 $1,034.13 21.1% 
CD $48,810.65 $25,404.37 $23,406.28 $2,163.17 9.2% 
Total $1,658,102.10 $396,644.18 $1,261,457.92 

 
$48,568.04 3.9% 
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P-Card Payments Q4 2024: 10% Goal
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P-Card Trend Data
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Total MCUB Payments Q3 2024 = $7,705,014.28
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Total MCUB Payments Q4 2024 = $13,647,261.56
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PO Payments (Construction) Trend Data

Direct Payments to Contractors
“A goal without a plan is just 
a wish”

- French writer Antoine de 
Saint-Exupery

Year PO Total Payments 
Include Construction

PO Construction 
MCUB

% MCUB Payments 
PO Construction

2024 $50,314,421.54 $198,346.92 0.4%

2023 $35,517,948.09 $663,715.18 1.9%

2022 $34,271,508.54 $1,053,275.68 3.1%
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Sustainability Q3 2024

Number of Unique 
MCUB Firms  Female Male 

Black American 5 20 
Hispanic American 3 6 
Native American 4 4 

Asian-Pacific American 5 5 
Subcontinent Asian 

Americans 0 4 

Non-Minority 78 4 
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Sustainability Q4 2024

Number of Unique MCUB Firms Female Male

Black American 5 20

Hispanic American 3 6

Native American 4 5

Asian-Pacific American 8 7

Subcontinent Asian Americans 0 4

Non-Minority 80 9



59

M
e

tro
p

o
lita

n
 C

o
u

n
c

il

2024 Q3 MCUB Highlights
MCUB Direct Spend Success (Micro purchases up to $25K) 
Q3 2023 MCUB Direct Spend was 23% 
Q3 2024 MCUB Direct Spend was 32% (Highest Quarter in Data Set going back to Q1 2019) 
 
MCUB State Contract Success 
Vaske Computer DBA Collier-$74,747.30 (IS Support) 
 
MCUB Select Success 
Paragon Restoration-$45,266.00 (Electrical Box Repair) 
 
MCUB Partnership with New Flyer  
B & L started as a distributor of New Flyer components in September 2022. They are now expanding 
operations in other jurisdictions. 
Spend with B&L in Q3 2022 was $26,476.98 
Spend with B&L in Q4 2022 was $115,398.82 
Spend with B&L in Q1 2023 was $175,036.03 
Spend with B&L in Q2 2023 was $388,252.35 
Spend with B&L in Q1 2024 was $349,547.48 
Q2 spend in 2024 was $288,265.99 
Q3 spend in 2024 was $313,788.82 
 
MCUB Partnership with Gillig 
MA Associates Started as a distributor of Gillig components in September 2023. Since the Partnership 
with Gillig, MA Associates has been able to hire three additional employees. 
Q1 spend in 2023 was $322,319.83 
Q2 spend in 2023 was $254,838.05 
Q1 spend in 2024 was $743,373.09 
Q2 spend in 2024 was $798,723.76 
Q3 spend in 2024 was $1,046,771.89 
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2024 Q4 MCUB Highlights
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Contract 23P043 – Support Services for MCUBs 
Awarded to Project Solutions

Type of Service # of MCUBs Attended 
Orientation No orientation this quarter 
Construction Safety 1 
Bidding & Estimating 8 
How to Respond to an RFP 8 
Managing Contract Changes 6 
One-on-One Business consultations 8 

Total 31 
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Contract 23P043 – Support Services for 
MCUBs Awarded to Project Solutions

Type of Service # of MCUBs Attended
Information Sessions 5
Construction Safety 1
Bidding & Estimating 16
How to Respond to an RFP 10
Managing Contract Changes 2
One-on-One Business 
consultations

8

Total 42
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