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Procurement Summary: 1st Quarter 2025

Category assessment allow prioritization of spend management. 
• 96% of procurements for less than $10,000. 
• 84% of total spend in procurements greater than $500,000

• What does this data tell us? 
o We can focus our efforts on the procurement methods for our largest and 

smallest purchases to streamline sourcing activities.
• By sourcing our micro purchases through the direct select procurement 

method with Metropolitan Underutilized Businesses (MCUB), quarter one 
spend with MCUBs for micro purchases was 36% which is the highest amount 
in this category since the inception of the program.

Detailed data on appendix slide 24, 42

Monitoring spending trends 
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Invitation for Bids Highlights 

Procurement of goods, non construction and construction projects through 
Invitation for Bids.

• 87.5% of Invitation for Bids that had a MCUB requirement were awarded to 
companies that made MCUB commitments that exceeded the requirement.

• A custodial contract for the Robert Street Office was awarded to a MCUB 
performing 100% of services.

• Blue Line State of Good Repair Phase III work to begin August 2025 ($80M)

Detailed data on appendix slide 25, 26, 30
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Request for Proposals Highlights

Procurement of professional services through Request for Proposals

• 50% of Requests for Proposals that had an MCUB requirement were awarded 
firms that made MCUB commitments that exceeded the requirement.

• Homeless Action Team outreach contract award to Mental Health Minnesota
• Expansion of the Metro Mobility on demand services to two new providers for
  a total of three options of service providers for customers.

Detailed data on appendix slide 25, 26, 31
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Other Processes Highlights –

Cooperative Purchasing Venture 
Procurement Exemptions, Sole Sources and CPV’s

• Approximately half of this category procurements were completed through the utilization of 
Cooperative Purchasing Ventures (CPVs).

• The National Cooperative Procurement Partners, the Professional Association for 
Cooperative Procurement conducted an eight-month study in 2024 that aimed to quantify the 
personnel hours and direct expenses involved in solicitations across different entities within 
the US. By understanding these costs and sharing the results with public procurement 
teams, the Council can strategize and prioritize solicitation efforts more effectively and 
optimize resource allocation.

• The final report indicated that the average cost savings for complex projects is $17,400. 

Detailed data on appendix slide 27, 28, 29, NCCP Cost Tracking
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Cooperative Purchasing Venture



6

M
e

tro
p

o
lita

n
 C

o
u

n
c

il

Time and Cost Savings
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Tariff Talk 
• Procurement is working with Finance and the Office of General Counsel 

to establish guidance for internal staff. 

• The Council recognizes the growing economic impacts of tariffs on the 
suppliers we contract with to carry out projects and programs that 
provide economic, environmental, and social benefits to our 
communities. 

• Initial economic indicators show that small to medium sized businesses 
will be among the hardest hit by tariff impacts. 

• Procurement is looking at ways to mitigate the impacts as best we can to 
protect our suppliers and the taxpayers who invest in Council programs 
and projects.  

• Potential mitigation includes proposed contract language that would give 
suppliers, contractors, and subcontractors the ability to adjust pricing on 
materials they can document were impacted by tariffs. 

• Procurement will continue to monitor tariff-related issues and impacts 
and provide regular updates and support to our agency and supplier 
customers with information and guidance.



MCUB Participation Summary
Q1 2025

Ashanti Payne, Assistant Director Office of Equity and Equal Opportunity



9

M
e

tro
p

o
lita

n
 C

o
u

n
c

il

9

M
e

tro
p

o
lita

n
 C

o
u

n
c

il

Measuring Success

Commitments

• Construction & Contracted Services
• Tells us How we are doing right now!
• How compliance is assessed

Payments

• Environmental Protection Agency 
(EPA)/Public Facilities Authority (PFA)

• P-Card
• Individual Project
• Purchase Orders
• US DOT/FTA
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Include Exclude Rules
Exclusion Categories

• Dues and Subscriptions
• Employment Advertis ing
• Federal/Local Match
• Grant Procurement
• Insurance Expenses
• Interagency Procurement
• Lease Payments
• Legal Notices
• License and Permit Fees
• Local Travel
• Non-Local Travel

• Other Procurement
• Pass-Through Grants
• Payroll and Benefits
• Payroll C learing
• Postage
• Professional Development
• Rent
• Subscription Fees
• Travel
• Travel Expense
• Utilities Expense
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Commitment Data
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Commitment Data:

Council as a Whole

• The Metropolitan Council 
did not meet the 14% 
goal

Demographics
• Asian-Pacific Men and 

Caucasian Women were 
the only participants in 
contracts executed Q1 
2025

Council Divisions

• None of the Five 
Divisions met the 14% 
goal Q1 2025
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Commitment Trend Data

MCUB participation has been trending up since 2020 
with a slight dip in 2023.

2022 represented our highest achievement to date.
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Current 
Payment Data
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P-Card Payments: 10% Goal

 Met Council achieved 3.4% percent MCUB participation with P-Card 
payments in Q1

 Regional Administration was the only Division that met the goal. RA 
achieved 13.6% P-Card spend Q1 2025
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P-Card Trends

 We are trending down the past two years compared previous 
years

 2023 saw our highest P-Card spend – 5.6%
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MCUB Payments Q1 2025

 We had payment distribution to MCUBs across all racial and 
gender categories

 The highest amount of spend was in goods & services.
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PO Payments (Construction) Trend Data

 We made $160,872 direct payments to MCUB firms on 
construction projects Q1 2025

 2022 represents the highest amount of direct payments made to 
MCUBs on construction projects - $1,053,275.68
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2025 Q1 MCUB Highlights

 We are continuing to see success in our supplier diversity efforts

 Supplier diversity relationships have recently expanded with the inclusion of 
Fastenal

 Q1 2025MCUB Direct Spend was 36% (Highest Quarter in Data Set going 
back to Q1 2019)

 There are opportunities for Mn-based small businesses in the utilization of 
our Mn State Cooperative Contract
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Contract 23P043 – Support Services for MCUBs 
Awarded to Project Solutions

 63 MCUB firms took advantage of the training and supportive 
services offered by the Metropolitan Council Q1

 How to Estimate & Bid continues to be our most popular course
 All small businesses that registered for the One-on-One business 

consultation services attended those sessions
We added and adapted services for 2025 based on what we 

learned through our Quality Control process
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Appendix
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Procurement Summary: Quarter 1, 2025
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Procurement Summary: Quarter 1, 2025



25

M
e

tro
p

o
lita

n
 C

o
u

n
c

il

Procurement Summary: Quarter 1, 2025
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Procurement Summary: Quarter 1, 2025
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Procurement Summary: Quarter 1, 2025
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Procurement Summary: Quarter 1, 2025
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Procurement Summary: Quarter 1, 2025
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Procurement Summary: Quarter 1, 2025
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