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Budget Development Timeline
Feb Council - Budget Principles and Priorities
Mar-May Committee Level Discussions

g p

y
un 26 Council - “Big-Picture” Operating & Capital Budget

ul-Aug Committee - Division Level Budget Presentations
ul 24 Council - Adopt Wastewater Rates

Aug 14 Council - Division Level Budget Presentation
Aug 28 Council - Adopt Preliminary Budget & LeviesAug 28 Council Adopt Preliminary Budget & Levies
Oct 9 Council – Division Level CIP Presentation
Oct 23 Council - Adopt Public Comment Drafts
Dec 11 Council - Adopt Final Budget & Levies



Council Action on August 28
Preliminary Unified Operating Budget
Proposed Property Tax Levies: Set Maximum

g

Proposed Property Tax Levies: Set Maximum
– General Purposes
– Highway Right of Way (Right of Way Acquisition Loans)g y g y ( g y q )
– Livable Communities Demonstration Account
– Tax Base Revitalization Account

D bt S i– Debt Service
• Parks
• Transit



roposed Payable 2014 Levy $80M

Pay 2013
Proposed
Pay 2014 Change

Maximum
Levy

l P $ 10 7 $ 14 3 $ 3 6 $ 14 3eral Purpose $  10.7 $ 14.3 $  3.6 $ 14.3

F 3.0 - -3.0 3.8

A 5 0 5 0 5 0A 5.0 5.0 - 5.0
A 11.1 11.2 0.1 11.2

l Non-Debt $ 29.8 $ 30.5 $ 0.7 $ 34.3l Non Debt $  29.8 $  30.5 $  0.7 $  34.3

ks 5.1 6.1 1.0 N/A
sit 43.6 43.4 -0.2 N/A
l Debt $  48.7 $  49.5 $  0.8
l Levy $  78.5 $  80.0 $  1.5

cent Increase 2 0% 2 0%cent Increase 2.0% 2.0%



014 TOD Program Funding Sources

ource Amount Uses

CDA Levy $3.0M TOD w/n LCA Program

eneral Purpose Levy 2.8 Flexible Program Use

tal $5.8M



hanges in Property Tax Levies byg y y
etropolitan Area Unites of Government
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mpact on the Taxpayer
Outside Transit Taxing

Communities
Inside Transit Taxing 

Communities

p p y

ket Value $125k $250k $500k $125k $250k $500k

after Exclusion $99k $235k $500k $99k $235k $500k

Tax Capacity $990 $2,353 $5,000 $990 $2,353 $5,000

able 2013 $11.63 $27.65 $58.74 $28.16 $66.94 $142.23

posed 2014 $12.20 $29.01 $61.63 $28.68 $68.16 $144.84

nge $0.57 $1.36 $2.89 $0.52 $1.22 $2.61



roposed 2014 Operating Budget
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oposed 2014 Operating Budget $620M

Rent &         
Utiliti

Materials,               
Chemicals & Fuel

$74 
Transit           

Programs
$74

Consulting &         
C t t l

Utilities
$30 
5%

12% $74 
12%

OtherContractual
$46 
7%

Other
$29 
5%

Salaries & Benefits
$367$367 
59%



500

oposed 2014 FTEs
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276 80 
75 
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,500 

CD
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500
,000 
,500 RA

ES

2 841 3,069 ,500
,000 
,500 

MTS

MT2,841 

500 
,000 
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-
2013 Amended     

3 894
2014     
4 1493,894 4,149



General Fund Operations - $49.5M

Community Co u ty
Development

$5.5 
11%

General Purposes 
Levy
$10.7 
22%

Regional 
Administration

$44 0

Interdivisional 
Allocation

$37.3 
73% Other

$44.0 
89%

$0.7 
1%

Reserve Use
$0.8 
2%%

Uses by Department Sources



Consulting &

ional Administration:  $44.0M
Uses by Department Uses by Category

Software & 
Hardware  

Maintenance
$6.8 

Consulting & 
Contractual

$3.9 
9%

Rent & Utilities
$2.5 
6%

Oth

Legal
$2.3 
5%

Human            
Resources

$5.7 
13%

Procurement
15% Other

$1.9 
4%

nformation

$2.7 
6%

Salaries & Benefits
$28.9 
66%

nformation         
Systems

$19.9 
45%

Finance
$6.4 
15%

Other
$7 0

Sources
$7.0 
16%

Interdivisional 
Property TaxesAllocation

$37.3 
85%

Property Taxes
$5.2 
12%

Other  $0.7  1%

Reserves
$0 8



COMMUNITY DEVELOPMENT
Guy Peterson, Director



Operating Budget Highlights

Continue to build TOD Grant Program through LCDA 
Levyy

HRA Admin Fee Reserves will be at $5.7M after 2013 
sequestration backfill

The Corridors of Opportunity move to TOD office inThe Corridors of Opportunity move to TOD office in 
Metro Transit



C lti &

General Fund & HRA Operations $11.6 M15

Uses by Department Uses by Category
Research

$1.4 
12%

Livable Communities
$0.6 
5%

Consulting & 
Contractual

$1.7 
15%

Interdivisional 
Allocations

$0.6 
5%

Transfers

HRA

Local Planning 
Assistance

$1.0 
9%

Transfers
$1.0 
9%

OtherHRA                
ministration

$6.1 
52%

9%
Other
$1.5 
13%Transfers

$1.0 

Salaries & Benefits
$6.8 
58%

Other
$1.5 
13%

Sources

Federal
$3.8 
33% Other

9%

Property Taxes

33% $2.2 
19%

Reserves
$0.1 
1%

$5.5 
47%



D Passthrough Programs - $81.7M

Tax Base 
R it li ti

Local Housing 
I ti

UsesSources

LC Demonstration 
Acct
$11.3

Revitalization
$5.4 
7%

Incentives
$1.6 
2%

Parks O & M
$8.5 

State
$10.1 
12%

Transfers
$1.0 
1%

Investment 
Earnings

$1.2 
2%

$11.3 
14% 10%

Property         
Taxes
$16.1 
20%

Metro HRA
$54.9 
67%

20%

Federal
$53.3 
65% 67%65%



Funding Transit Oriented Development
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arks Debt Service & Bonds Outstanding

15 14 16 18 20 21 21 21

5 14
11 11

'09 '10 '11 '12 '13 '14 '15 '16 '17 '18
Outstanding Debt Debt Service



Environmental Services
Leisa Thompson, General Manager



nvironmental Services Highlights

Key Operating Budget Sources

3% i i MWC• 3% increase in MWC
• No SAC shift

Year after year 99 9% Compliance or BetterYear after year, 99.9% Compliance or Better

Energy Conservation Measures



Interdivisional

ironmental Services Operations: $134.1M
Uses by Department Uses by Category

Materials, Supplies 
& Chemicals

$16.4 
12%

Interdivisional 
Allocations

$11.1 
8%

Rent &       
Utilities
$16.2 

Office
2.8 
%

EQA
$11.7 
9%

Interceptors
$14.0 
10% Technical         

Services

Consulting & 
Contractual

$18.2 

12%

Other
$7.0 
5%

$3.2 
2%

Other
$20 0

Salaries & Benefits
$65.2 
49%

14% 5%

eatment Services
$82.4 
62%

$20.0 
15%

Sources

MunicipalMunicipal 
Wastewater           

Charges
$116.9 
87%Industrial Waste

Other;  $2.7 ; 2%

Reserves;  $0.5 ; 0%

Industrial Waste 
Charges;  $14.0 ; 

11%



astewater Debt Service & Bonds Outstanding
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500

750

$0

250

$0
'09 '10 '11 '12 '13 '14 '15 '16 '17 '18

Outstanding Debt Debt Service



MWC Increases Compared to NACWA 
AAverage

7.3% 7.6% 7.4% 7.4% 7.4%
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%

%

%
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omparative Rates Washington 
D.C.
$303

Milwaukee
Seattle
$383 Twin Cities 

$216

Detroit
$618

Rochester, NY
$153

$574

amento
240

New York
$444

$216

Cleveland

Chicago 
$362

Philadelphia
$391

Cincinnati

Denver
$164

$367

St  L i

Columbus
$507 Cincinnati

$614

San Diego
Phoenix
$293

Virginia 
Beach  $181

Memphis
$204

Fort 
Worth 
$307San Antonio

$234

St. Louis
$333

Austin
$289

San Diego
$608

Honolulu

$ 3

2010 Retail Rates$289
$935

2010 Retail Rates



RANSPORTATION DIVISION



Financial ObjectivesFinancial Objectives
Application to Transit Budget

Support the Council’s framework and Regional 
Transportation Policy Plan (TPP)
TPP D bl 2003 t it id hi b 2030TPP:  Double 2003 transit ridership by 2030
Construct a balanced transit budget over 4 years
Prioritize structural solutions – mitigate structural gapsPrioritize structural solutions mitigate structural gaps 
over time
Minimize impact on Council levies
M i t i t li l lMaintain reserves at policy levels



Materials & Fuel & I t di i i l

nsportation:  $468.0M
Uses by Department Uses by Category

Consulting & 
Contractual

$16 3

Materials &         
Supplies

$28.9 
6%

Fuel &         
Utilities
$39.6 
8%

Interdivisional 
Allocations

$25.6 
5%

Other

      

Blue          
Line
$29.6 
6%

Northstar
$18.2 
4%

Metro

Transportation 
Planning

$6 2 $16.3 
4%

Other
$17.3 
4%

Transit           
Programs

$73 8

Metro          
Mobility

$60.4 
13%

$6.2 
1%

Contracted         
Services

$26.1

Salaries & Benefits
$266.5 
57%

$73.8 
16%

Metro Transit Bus

$26.1 
6%

Sources

State GF
$73.9 
16%

Fares
$103.5 
22% Fund Transfers;  

$ %

57%$298.6 
64%

CTIB

Federal
$30.4 
6%

16% $18.2 ; 4%

Other;  $13.0 ; 3%

Reserves;  $14.5 ; 

MVST
$190 0

CTIB
$24.5 
5%

3%



M t T itMetro Transit
Brian Lamb, General Manager



Metro Transit Budget AssumptionsMetro Transit Budget Assumptions 
Maintains 2013 service levels
– Green Line construction detoursGreen Line construction detours
– Service revision along University 

Ridership at 86.0M (includes 4.3M for Green Line)
l f l $3 0/ llDiesel fuel at $3.40/gallon

CTIB operating funding for Blue Line, Northstar and Green Line
Green LineG ee e
– Full system construction completion
– Move into revenue operations

Southwest light rail preliminary engineeringSouthwest light rail preliminary engineering
No regional fare increase
Review of Regional Fare Policy



Metro Transit Ridership

30

Metro Transit Ridership
(in millions)
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65
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55
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Actual Actual Actual Actual Actual Actual Actual Budget Budget

CCLRT 4.3
Northstar 0.71 0.7 0.7 0.72 0.74
HLRT 9.0 9.1 10.2 9.9 10.4 10.4 10.5 10.6 10.7
Bus 64.4 67.9 71.6 66.4 66.9 69.8 69.9 70.7 70.3



Metro Transit Bus: $298.6M
e GF

Fund Transfers
$18.2 
6%

Property Tax
$3.6 
1% Other

Utilities
$4.4 
1%

Interdivisional 
Allocation

$20 3
Fuel
$26.9 e GF

2.9 
%

6% 1%
$3.9 
1%

Reserves
$10.5 

Materials, Supplies 
& Chemicals

$15.6 
5%

$20.3 
7% 9%

TOD Grants
$2.8 
1%

MVST
Fares
$77 3

4% Other
$2.4 
1%

MVST
$170.1 
57%

$77.3 
26%

Salaries & Benefits
$226.2 
76%

Sources Uses



Utilities
$3 1

Interdivisional 
Allocation

Metro Transit Blue Line: $29.6M

Materials, Supplies 
& Chemicals

$1.9 
6%

$3.1 
11% $1.5 

5%
Modal         

Allocations
$3.7 
13%

Other
$3.1 
10%

Fares
$10.2 
35% CTIB

$9.2 
31%

Salaries & Benefits
$16.3 
55%

State GF
$9.0 
30%

3 %

Reverves
$0.2 
1%1%Other

$1.0 
3%

Sources Uses



Utilities

Interdivisional 
Allocation

M d l

Metro Transit Green Line: $30.7M

Materials, Supplies 
& Chemicals

Utilities
$2.7 
9%

$0.8 
3%

Modal             
Allocations

$2.6 
8%

Other
$

Fares

CTIB
$6.8 
22% Federal

$11.0 
36%

& Chemicals
$1.3 
4%

$5.2 
17%

Reserves

State GF
$8.6 

Fares
$4.1 
13%

36%

Salaries & Benefits
$16.3 
53%

$1.8 
6%

28%
Other
$0.2 
1%

53%

Sources Uses



Great MN Reserves
Interdivisional 

Allocation
Modal             

Allocations

Metro Transit Northstar: $18.2M

erburne         
County

$1.2 
7%

$1.2 
7%

$0.7 
4%

Other
$0.2 
1%

Materials, Supplies 
& Chemicals

$1.0 
5%

Allocation
$0.4 
2%

Allocations
$0.9 
5%

Fuel
$1.4 
8%

CTIB
$6.6 State GF

$5 9

1%

Salaries &         
Benefits

$3.3 
18%

Other
$4.0 

36%

Fares
$2 4

$5.9 
32%

Consulting & 
Contractual

$7.2 

18% 22%

$2.4 
13% 40%

Sources Uses



tropolitan Transportation
ServicesServices

Arlene McCarthy, Director



MTS Budget AssumptionsMTS Budget Assumptions
Increase fixed route service by 9% - route restructuring 
related to Metro Green Line

Full year of Metro Red Line service

Preserve Transit Link service at 2013 budgeted levelsPreserve Transit Link service at 2013 budgeted levels

Meet anticipated demand for the Metro Mobility ADA 
program

STPs continue to draw from operating reserves where 
appropriate to address deficits

No fare increase



Transit LinkFederal CTIB /O

tropolitan Transportation Services: $92.7M

$6.1 
7%

Transportation 
Planning

$6.2 
7%

Fares
$9.5 
10%

$7.1 
8%

CTIB
$1.9 
2%

Local/Other
$1.1 
1%
Reserves

$5 7
Fixed Route

$20.0 
21%

$5.7 
6%

MVST

Metro Mobility
$60.4 
65%

State GF
$47.5 
51%

$19.9 
22%

UsesSources



TS Programs – Metro Mobility - $60 4MTS Programs Metro Mobility $60.4M

udget increase of $6.9M includes:
Provider contract costs increased

– $4.8 M due to increased revenue hours 

– $1.0 M due to annual rate increases

Assumed ridership growth of 10%

l d bFuel expense is driven by 

– higher anticipated price ($3.50/gallon to $3.75/gallon)

hi h ti l l d t dditi l h– higher consumption level due to additional revenue hours

Service levels partially dictated by federal and state law



MTS Programs – cont.MTS Programs cont.
ansportation Planning - $6.3M
$0.4M increase in Job Access and Reverse Commute and New$0.4M increase in Job Access and Reverse Commute and New 
Freedom Federal Funds Passthrough

xed Route - $20M

$2.1M increase driven by service restructuring and Red Line first full 
year of operations

ansit Link - $5.8M

Budget includes $0.6M Section 5311 (non-urbanized area) Federal 
FundingFunding
– MnDOT competitive grant process
– Grants awarded in mid-October
– Differing grant award may require budget adjustmentsDiffering grant award may require budget adjustments



MTS Passthrough Program: $28 7MMTS Passthrough Program: $28.7M
MVST to Suburban Transit Providers

Regionally          
Allocated         

• MVTA and SWT will receive 
$4.9M and $1.4M respectively 
in Regionally Allocated MVST

2.5% increase

MVST
$6.3 
22%

Base MVST 
Allocation

$22.4 
78%

Oth R i l S b b• Other Regional Suburban 
Transit Providers will continue 
to use reserve balances over 
regional targets.



ebt Service & Bonds Outstandingebt Service & Bonds Outstanding

214
242

203 217 223 218 204 211 206 200

'09 '10 '11 '12 '13 '14 '15 '16 '17 '18
Outstanding Debt Debt Service



Budget Development Timeline
Feb Council - Budget Principles and Priorities
Mar-May Committee Level Discussions

g p

y
un 26 Council - “Big-Picture” Operating & Capital Budget

ul-Aug Committee - Division Level Budget Presentations
ul 24 Council - Adopt Wastewater Rates

Aug 14 Council - Division Level Budget Presentation
Aug 28 Council - Adopt Preliminary Budget & LeviesAug 28 Council Adopt Preliminary Budget & Levies
Oct 9 Council – Division Level CIP Presentation
Oct 23 Council - Adopt Public Comment Drafts
Dec 11 Council - Adopt Final Budget & Levies



14 Preliminary Operating Budget & Levies

mental 

Community 
Development

$98 
11%

Regional 
Administration

$7

TBRA
$5.0 
6%

ices
39 
%

$7 
1%

General 
P rpose

LCDA
$11.2 
14%

Parks 
Debt Service

$6.1 
8%

Transportation
$544

Purpose
$14.3 
18%

Transit 
D bt S i$544 

61%
Debt Service

$43.4 
54%

Operating Budget
$888M

Council Levy 
$80M


