Committee Report
Business Item No. 2014-210
CONSENT

Transportation Committee

For the Metropolitan Council meeting of September 24, 2014

Subject: Authorize a public comment period, including a public meeting and several public hearings, to
receive feedback on the draft Service Improvement Plan.

Proposed Action

That, for the purposes of holding a public hearing and receiving public comment, the Metropolitan
Council authorize a public comment period from November 1, 2014 to November 30, 2014. This
comment period will include several public hearings and an official public hearing on November 18,
2014 at 11:30 a.m. in St. Paul.

Summary of Committee Discussion/Questions
Cyndi Harper, Manager of Route Planning, gave a presentation about the purpose of the
Service Improvement Plan (SIP), the development process and timeline, opportunities for
stakeholders to give feedback on the draft SIP, and the date, time and location of the proposed
public meetings and public hearing.

Council Member Brimeyer asked for clarification of the content of the information item
scheduled for the September 17th meeting and whether it would include the results of the SIP
survey. Ms. Harper stated that the results were presented at the May meeting but a short
summary will be included in the information item. The item will focus on the guiding principles,
evaluation measures, process and methodology of drafting the SIP and highlight some of the
projects that will be included. Council Member Brimeyer asked when information about the
projects in individual districts would be available. Ms. Harper replied that this level of detail will
be available at the briefings that will be held in late September and early October.

Council Member Munt inquired about why staff was seeking approval of the public meetings and
hearing prior to seeing the projects in the draft SIP. Ms. Harper agreed that the order is a bit
unconventional but the constraints of needing 45 days advance notice for the hearing, desire to
have the public comment period before the holidays and overall goal of having the plan
substantially complete before the start of the 2015 legislative session influenced the timeline.

Council Member Duininck wanted to know how the feedback from the Green Line bus changes,
implemented in June, will be included in the draft SIP. Ms. Harper answered that staff worked
on developing the specific service improvements during the summer, after feedback about the
June changes was available.

Council Member Elkins asked how long-term projects such as Bottineau would be included in
the project. Ms. Harper said that local bus needs for all projects in the TPP planned for
implementation prior to 2030 would be considered. There are preliminary versions of a
connecting bus plan for Green Line extension, Blue Line extension and for Gateway Corridor,
and all will be reviewed and evaluated for inclusion in the SIP.

The motion to approve the business item was made by Council Member
Munt and seconded by Council Member EIKins.
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Business Item No. 2014-210

Transportation Committee
Meeting date: September 8, 2014

For the Metropolitan Council meeting of September 24, 2014

Subject: Authorize a public comment period, including a public hearing and several public meetings, to
receive feedback on the draft Service Improvement Plan

District(s), Member(s): All

Policy/Legal Reference: 1-3b Public Involvement in the Planning Process; 2-1 Public Accountability
Policy; 2-1b Public Hearings Procedure

Staff Prepared/Presented: Brian Lamb, General Manager, 612-349-7510
Adam Harrington, Director of Service Development, 612-349-7797

Mary Karlsson, Assistant Director, Route & System Planning, 612-349-7622
Cyndi Harper, Manager of Route Planning, 612-349-7723

Division/Department: Metro Transit

Proposed Action
That, for the purposes of holding a public hearing and receiving public comment, the Metropolitan

Council authorize a public comment period from November 1, 2014 to November 30, 2014. This
comment period will include several public meetings and an official public hearing on November 18,
2014 at 11:30 a.m. in St. Paul.

Background
Metro Transit is developing a long-term (10-15 years) service improvement plan (SIP) to guide the

expansion of the local and express bus route network. The recommended SIP will reflect the transit
policy direction in Thrive MSP 2040 and the 2040 Transportation Policy Plan. It combines these
elements of the regional vision with public engagement and fundamental transit planning principles to
identify the various service improvements that best achieve regional goals. It will identify a specific and
prioritized list of transit service improvements that could be implemented if increased transit funding is
available.

The Metro Transit service planning process is designed around the needs of the communities we serve,
and includes ongoing opportunities for public and policymaker engagement and discussion about
transit needs and potential solutions. To date, staff held three workshops for elected officials and
community-based organizations in November 2013. In addition to the workshops, we received nearly
4,000 responses to a survey conducted in early 2014 regarding transit values and service
improvements.

Metro Transit will host five public meetings and one public hearing to gather input on the draft plan. The
content and format of the public meetings and official public hearing will be the same and comments
submitted at the public meetings will be considered the same as those made at the official public
meeting.
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Public Meeting

November 5, 2014

Hennepin County Central Library,
300 Nicollet Mall, Minneapolis

11:30 a.m.-1:00 p.m.

Public Meeting

November 8, 2014

North Community YMCA, 1711 W.

Broadway Ave., Minneapolis

1:00 p.m.-3:30 p.m.

Public Meeting

November 13, 2014

Hennepin County Southdale
Library, 7001 York Ave S., Edina

6:00 p.m.-7:30 p.m.

Public Meeting

November 15, 2014

Conway Recreation Center, 2090
Conway Ave., St. Paul

1.00 p.m.-3:30 p.m.

Public Meeting

November 17, 2014

Anoka County Northtown Central
Library, 711 County 10 NE, Blaine

6:00 p.m.-7:30 p.m.

Public Hearing

November 18, 2014

Metropolitan Council, 390 N.
Robert St., St. Paul

11:30 a.m. -1:00 p.m.

In addition to providing comments at the meetings and hearing, the public will be invited to submit
comments via telephone, fax, mail, e-mail and the Council website. Also, staff will specifically reach out
to community-based organizations to meet with them, review the SIP and hear their comments and

concerns.

Following the public comment period, Metro Transit will summarize public comments, and recommend
adjustments to the SIP. This public comment report will be presented along with the final SIP for
Council acceptance and approval in early 2015.

Rationale

Council policy requires public hearing authorization at least 45 days before the hearing. State law
requires notice of the public hearings at least 30 days before the hearing. Staff recommends that six
public meetings and one official public hearing be held on a variety of dates and times.

Funding

The outreach, public meetings, and public hearing will be funded through existing operating budgets.
The service improvements recommended in the SIP will require additional operating resources to be
identified before implementation.

Known Support / Opposition
There is no known opposition to releasing the draft SIP and hosting a public comment period.
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