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Thrive Lens Introduction
What is it? How is it used?

Deploying the Lens
Incorporating in Business and Information Items

Overview 
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The Thrive Lens is a:
• Tool to align decisions with Thrive
• Resource to support staff and Council Members as they 

converse in the language of Thrive

The Thrive Lens is not a:
• Check list 
• Compliance exercise

Thrive Lens Defined



Thrive Lens 
operationalizes Thrive
Thrive states the Council will…

use its existing role and capacity to plan and invest in community 
development and consider prosperity and economic 
competitiveness as a lens through which to evaluate its planning, 
operations, and investment decisions.

use equity as a lens to evaluate its operations, planning, and 
investments, and explore its authority to use its resources and roles to 
mitigate the place-based dimension of disparities by race, ethnicity, 
income, and ability

use climate impacts as a lens through which to examine 
all of its work





Deploying the Thrive Lens
Management Committee Pilot 
• Staff integrated Thrive Lens into Business Items and 

Information Items 
• Management Committee members received copies of 

Thrive Lens worksheet from which to ask questions

Moving forward, all Business Items should use the 
new template and complete the Thrive Lens Analysis 
section

Information Items should also take Thrive into 
account



Example



Beyond use in Business and Information Items, staff 
should use the lens at meaningful application points
within divisions’ decision-making structures 

Examples:
• Planning a project, including developing a business case
• Setting criteria or scoring systems for grant making
• Making or reviewing policies, procedures, or practices
• Developing work plans or prioritizing among tasks
• Developing budgets, especially budget change items

Deploying the Thrive Lens



Questions? 
Comments?
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