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• Record low unemployment rate of ~3.1%
• National driver shortage
• Retirement of senior operators plus internal opportunities
• ~80 operators below planned; unfilled work completed 

by instructors, mechanics and standbys or not operated
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Bus operator workforce



• New recruitment & retention initiatives in place
– Operator Outreach Pilot
– Applicant Readiness Pilot
– Operator Mentorship Pilot
– Expanded Marketing Footprint

• Other efforts 
– Promoting positive aspects of role

• $19.45/hr to start plus 5% increase each year plus contract raises, Paid time off, 
Medical/Dental insurance, State pension, Career development opportunities, Job 
Security, Paid training, Stronger-than-ever focus on employee safety 

– Additional interview, testing, application assistance opportunities
– Testing Process 
– Partnering with ATU
– Reviewing a FT pathway “guarantee”
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Bus operator hiring



Service Demand = Peak based



• Maintain our focus on daily customers
• Weekday start 9am
• Reduce Rt 960 from 

downtown Mpls to 30”
• Parade/Dunwoody Noon start
• Weekend only at Oakdale
• No service at Newport,  

direct overflow to Signal Hills
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2018 State Fair Changes
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2018 State Fair Promotion

• Prominent placement of service change 
info through out marketing materials

• Direct emails to app and online ticket 
users informing them of changes



Questions? 
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