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Transit Projects Status Update

e METRO Blue Line Extension

* METRO Orange Line

* METRO Gold Line

* [ocally-Led Projects: Rush Line and Riverview
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Project Overview

11 new LRT stations

13.5 miles of double
track

27,000 est. rides by
2040

Serving Brooklyn Park,
Crystal, Robbinsdale,
Golden Valley &
Minneapolis

One seat ride from
Brooklyn Park to
Bloomington
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METRO Blue Line Extension

(Bottineau LRT)
January 2017
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Funding Sources: $1.536 Billion Budget

# Hennepin County

® Hennepin County RRA

1 Counties Transit
Improvement Board

L MnDOT

® Brooklyn Park

[ State

HCRRA
® Federal Transit Administration

$149.60M
9.7%

State Brooklyn Park \._MnDOT CTIB
$1.00M $8.18M $8.19M $85.56M
0.06% 0.53% 0.53% 5.6%




Project Milestones
March 2014: Draft Environmental Impact Statement
published

Aug 2014: FTA approved project to enter Project
Development phase of the New Starts process

March 2016: Cities and Hennepin County approve
preliminary design plans in the Municipal Consent
Process

July 2016: Final Environmental Impact Statement
published

Sept 2016: FTA issued Record of Decision

Jan 2017: FTA approved project to enter Engineering

phase of the New Starts process P,
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2019 Activities
Carry out Cultural Resources activities related to
archeological survey and Floyd B Olson statue

Support Southwest Project Office on Franklin
Operations and Maintenance (O&M) Facility design

Participate in quarterly meetings with the Federal
Transit Administration (FTA) and prepare routine
reports

Allocate staff to other projects & Council Departments
Meet with BNSF to discuss their technical comments
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More Information

Al s

Contacills | Employment T

Mews & Evonls | Data & Maps | Publications | Domg Basoess | Council Meclings

o COMMUNITIES = PARKS |« TRANSPORTATHON | = WASTEWATER & WATER = HOUSING = PLANNING
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METRO BLUE LINE METRO BLUE LINE EXTENSION

EXTENSION

Route The METRC Bliue Line Extension (LAT) wil operate nomhwest from dowstown Mmneapois through north Minneapalis,

and Brooklyn Fark, drawng ndess northne

Golden Valey, Robtwsdake, Cry!
Stations aligrmeant i primarily at-grade and will havs up 1011 naw stations in addition 1o Target Feld Station and about 13 milss of
diouble ack. The ine will imterine wih the METRO Blue Line and connect Minnsapolis and the region’s normhisest

1 o Brookhym Park. The proposed

Emironrmantal sutwirlas with @xisting LAT an the METRD (resn Line futwe LET onthe METRO Gresn Line Extension, bus rapad tramsit
on tha METRO Rad Line, the Northstar commutar rail fine and local and sxprass bus routes

Timeling
Latest News Route

Progect Parinens Feds: Met Council can begin dessgning METRO Blus Line Extension Glick on thie map halow for mers information

Website: BlueLineExt.org
Email: BlueLineExt@metrotransit.org

Twitter: @BluelLineExt
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Bus Rapid Transit

System

* 14+ improved regional |
transit corridors bt 4

» $1-1.5B total BRT ; seas
network investment - |

* Access to over é: | ab
500,000 existing jobs
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. <
Three types of BRT defined in Council Policy

ARV

\ Arterial BRT Highway BRT Dedicated BRT |

In practice, BRT Projects share more similarities than differences
® A faster ride than local bus service ® Stations with heating, lighting,

® Frequent service to more destinations real-time information, security features &

: : : regular maintenance
® Transit travel time advantages as possible &

o : :
® Fare payment prior to boarding Evaluation and use of electric buses
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METRO Orange Line BRT

Most heavily-traveled express bus corridor
I-35W & Lake St

* 14,000 existing bus riders each weekday on 26
MINNEAPOLIS routeS

I-35W & 46th St

* Qver 26,000 rides by 2040 with the addition of
35W BRT

HWY
o

* Builds on past express bus investments on 35W

1-35W & 66th St

* Includes new stations and strategic guideway
50— investment for capacity, speed, and reliability

Knox Ave & 76th St

Knox Ave &
American Bivd

ELOOMINGTON

Who are Orange Line riders?

I-35W &
98th St

* Access to 56,000 jobs and 81,000 residents
outside of downtown Minneapolis

* Better serves all-day, evening, weekend markets

Burnsville
Heart of
“the City

HINY

s * Better serves non-downtown trips, especially to
| the 494 corridor

.I‘
\35W
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Orange Line Schedule

2019 2019 2020

Ql/Q2 Q3/Q4 Q1/Q2

2020
Q3/Q4

2021
Q1/Q2

2021
Q3/Q4

Complete Engineering

Execute Small Starts Grant

35W@94 Construction

Knox Avenue Construction

Station Construction

Testing & Startup

Revenue Service
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Orange Line Budget

12

All funds secured

Federal allocation was made to the
Orange Line in November 2018

Execution of $74.1 Small Starts grant
underway

Total capital cost stable at $150.7M

DCRRA___—

CTy/ Federa

$6.2

Capital Sources, in Millions

. Allocated
State/Met Council
$15.5 \ B committed
Federal Small

Hennepin
County

$25.4

$7.9

Starts
$74.1

Other
$8.8
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Gold Line Bus Rapid Transit Project

® Dedicated guideway BRT ® Serves 5 cities, 2 counties ® FTA New Starts project

® 10 miles, 21 New Stations ® Partnership project focus
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Gold Line Bus Rapid Transit Project Timeline ap

PRE-PROJECT PROJECT DEVELOPMENT ENGINEERING CONSTRUCTION FeVehue
DEVELOPMENT January 2018-J_anuary 2020 1-2 Years 2-3 Years 2024

ENVIRONMEI\iTAL REVIEW

DESIGN ADVANCEMENT

éNGOING PUBLIC ENGAGEMENT

@ METRO y O MetroTransit

GOId Line a service of the Metropolitan Council
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Funding

Project Development Funding

(S25M approved)

Ramsey Co.
34%

Washington Co.

34%

@ METRO
Gold Line

Overall Funding
(5415-439M, in progress)

State
0.5%

Ramsey County
26.5%

Federal New
Starts
45%

Washington
County
26.5%

CTIB

Up to $27M of requested 0

project scope also under 1.5%

consideration o i
Metro lransit

a service of the Metropolitan Council



Arterial BRT Projects Preview

* ALine (Snelling Avenue) Open 2016
Ridership up about 40%

C Line (Penn Avenue) Substantially constructed
Opening June 8, 2019

D Line (Chicago/Fremont) Preliminary engineering
underway

B Line (Lake/Marshall) Planning & engagement
beginning spring 2019

E Line (Hennepin Avenue) Corridor study underway

« 2019-2020: Planning & engagement effort to identify next
planned arterial BRT lines

16 © METRO




Locally-Led Transit Projects
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Rush Line BRT Project

» Dedicated guideway
BRT.

 Phalen Boulevard
and Robert Street
iInto downtown Saint
Paul.

 Ramsey County ralil
right-of-way (shared
with Bruce Vento
Trail).

* Highway 61 north of
1-694 into White Bear
Lake.

* Project assumes co-location with Bruce Vento Trail

Legend Y 5 R :

Downtown _
=== Proposed Route White Bear Lake

O Proposed Station CSAH96

Proposed Station
© and Park-and-Ride @

Whitaker Street

County'Road F

Ramsey County Rail Cedar Avenue

Right-of-Way*

County Road E

-

Buerkle Road .

'St. John's Boulevard

Maplewood Mall_-Transit'Cehter

. High\;\ray 36 -' @ \

County-Road €~

{—Eounty-Road-B—— @ .

Frost Avenue

®
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! E Maryland Avenue e
| |Arcade Street Cook Avenue 5
Cayuga Street (~yumd £k :
Mt Airy Street ; Payne Avenue E anehaha Ave
14th Street &) Olive Street
"10th-Street X w
5th/6th Street Union'Depot i
: g A~ i 0 05 1

s Miles |
|
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S IRush

Transitway Development Process Ling/

Ramsey County | ‘ Metropolitan Council

Pre-Project Environmental Analysis Project Ifinal. Construction .
Development Engineering Operations
Development (3 Years) v Phase (2 Years) (2 Years) (2 Years) (3 Years)

T =
Environmental Decision
Local Decision Making Ps;:gﬁ:;"‘q‘;tf;;s::ﬂg WE ARE HERE L

Federal Transit
Administration Process

Public Hearings

Ongoing Public Engagement

19



Environmental Analysis Phase Schedule

STATION AREA PLANNING
e Station and platform locations.

I
PRELIMINARY ENGINEERING
e Base mapping.
e [nitial concepts.

ENVIRONMENTAL
e Data collection.
|

FEDERAL NEW STARTS
PROCESS

e Preliminary ridership.

STATION AREA PLANNING
e Continuing development.

|
PRELIMINARY ENGINEERING
e Development of concept for

environmental analysis.

|
ENVIRONMENTAL
e Technical analysis.

|

FEDERAL NEW STARTS
PROCESS

e Ridership refinement.
e Cost estimate refinement.

e Land use, economic development,
congestion relief and
environmental benefits analysis.

STATION AREA PLANNING
e Finalize conceptual plans.
|
PRELIMINARY ENGINEERING
e Advance to 15% engineering.
|
ENVIRONMENTAL
e Local and Federal Transit
Administration review of
Environmental Assessment.
|
FEDERAL NEW STARTS
PROCESS
e Ridership and cost estimate
refinement.

e Mobility and cost effectiveness
analysis.

e |and use, economic development,
congestion relief and
environmental benefits analysis.

|

INTEGRATED AND STRATEGIC ENGAGEMENT

e (7 774

STATION AREA PLANNING
|
PRELIMINARY ENGINEERING
e Municipal collaboration process.
e |[nitiate Minnesota Department of
Transportation layout approvals.
|
ENVIRONMENTAL
e Public review of Environmental
Assessment.
e Environmental decision.
1

FEDERAL NEW STARTS
PROCESS

e Draft application to enter Project
Development.

20



Anticipated Costs and Funding

Anticipated Project Funding

* Previous phase cost S
ources

estimate of $420-475
million (2021%).

e Scope refinements
and updated cost
estimates are
underway as part of
the environmental .

] amsey County FTA New Starts
analysis phase. Approximately 50% Approximately 50%

» Metropolitan Council
anticipates leading
the project beginning
with FTA New Starts
Project Development.

21



Riverview’s Locally Preferred Alternative

Alternative

Alp  Modern Streetcar: W. 7" — Hwy 5/Fort Snelling

* Union Depot to the Mall
of America.

* Generally along W. 7t
Street and crossing the
river at Hwy 5.

* New Bridge across the
Mississippi River.

* Tunnel under Fort
Snelling.

‘?
<
Downtown
Saint Paul
\Srand
St Clalr Ave
St. Clair
Randolph A\
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What is Modern Streetcar?

Atlanta Source: City of Detroit

Atlanta 1 Rail

Seattle Portland

Source: Seattle Department of Transportation

23

Source: Qline, M-

Source: TriMet
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What is Modern Streetcar?

For Riverview Corridor.
* Operating Environment.

* |nfrastructure compatible
with Blue & Green Lines.

Dedicated and shared use

lanes.

Tracks, signals, power.

Operations and
maintenance.

Stations.

* Station Features.

24

Level boarding.
Pay before you board.
High amenity stations.

\
\\ Minneapolis

Mall of |
America

Joany ddyss s

>
<
Downtown,

Saint Paul

Key
oosssssss DEDICATED TRAMNSIT
o DEDICATED OR SHARED USE
METRO BLUE LINE

METRO GREEM LINE

Work In progress; subject 1o change withaut Ratice

A
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Riverview Details and Schedule

25
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Minneapolis

-

4 Alternati

ve

IO | depss g

Minneapeolis - St. Paul Airport

Hwy 5 river

Terminal 1

crossing concepts
i

Blue Line
connection

Saint Paul

8 Historic
Fort Snelling

Green Line connection

St. Clair Ave i

20 — Number of stations

Key
O Existing Station

@ FRiverview Station

. Sub-option to be analyzed in

future project phase

o Riverview Draft Locally
Preferred Altermative

- am METRO Biue Line

e amm METRO Green Line
ALine

Locally Preferred Alternative

11.7 mi. - Corridor length

10 min. - Peak frequency

44 min. - End-to-end travel time
13,900 — Daily riders (current year)
20,400 — Daily riders (2040)

Projected Opening in 2031

L
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Riverview Financial Plan adopted in TPP

26

$2.066 B capital cost assumption in financial plan, per new mid-year
of construction

Available revenues based on realistic projects or assumptions

Capital cost funding split:

— FTA New Starts: 49.0% $1,012.3 M

— Ramsey County: 28.7% $592.9 M

— RCRRA: 7.0% $144.6 M

— Hennepin County: 12.3% $254.1 M

— HCRRA: 3.0% $62.0 M

Operatmg cost funding split (first full year):

Passenger fares: 30.0% $11.1 M

— State: 35.0% $13.0 M

— Ramsey County: 24.5% $9.1 M

— Hennepin County: 10.5% $3.9M

AN

METROPOLITAN
cC O U N C I L



[—

F—-——‘

METROPOLITAN
C O U N C I L

Jal




	Transit Projects Status Update
	Transit Projects Status Update
	Project Overview
	Funding Sources: $1.536 Billion Budget
	Project Milestones
	2019 Activities
	More Information
	Slide Number 8
	Three types of BRT defined in Council Policy
	Slide Number 10
	Slide Number 11
	Orange Line Budget
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Arterial BRT Projects Preview
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Riverview’s Locally Preferred Alternative
	What is Modern Streetcar?
	What is Modern Streetcar?
	Riverview Details and Schedule
	Riverview Financial Plan adopted in TPP
	Slide Number 27

