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Proposed Changes
• Eliminate four trips per weekday (2 per direction)

• Approximately between 2AM-4AM

• Continue 24-hour weekend service 

• Pilot replacement bus service
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April Activities 
• Reviewed peer practices

• Conducted rider surveys

• Began transition planning
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Overnight Rider Survey
• Purpose: understand travel between 1AM-4AM

• Method: on-board surveys conducted across 3 nights

• 283 surveys attempted

• 152 complete surveys including date, time, direction, and 
station
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Additional Data Analysis
• Purpose of Metro Transit’s April survey was to better 

understand riders’ travel practices

• Planning to contract with Wilder Research to analyze 
existing data on people using transit as shelter

• Wilder Research’s data analysis will inform transition 
planning efforts



Presentations Following April 3rd COW
• April 16 – Equity Advisory Committee

• April 24 – Unsheltered Design Team 
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Next Steps
• Continue HAT and Metro HRA efforts

• Coordinate transit service changes, including 
replacement bus plan

• Fund additional data analysis to understand needs of 
people using transit as shelter (pending Wilder contract)

• Fund additional case managers to work with individuals 
to connect them to services and housing
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